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Guest Editorial 
Library Managers: Off the Bench and onto the Court 
In recent years, increasing attention 
has been directed to the issue of ad vanc-
ing the library's role in the academic 
community. During his Association of 
College and Research Libraries (ACRL) 
presidency, William Moffett focused on 
the role and standing of the academic 
library on campus. ACRL's Professional 
Association Liaison Committee continues 
to advance this discussion, and ACRL 
members and staff continue to link up 
with higher education associations to 
strengthen the role of librarians on cam-
pus. Two articles in this issue of College & 
Research Libraries continue this dialogue. 
Both the Larry Hardesty article and the 
Marcia J. Myers and Paula T. Kaufman 
article confront us with perceptions of li-
brarianship that should give pause for 
thought about the library's role in the aca-
demic community. These articles remind 
us to look not only at formal links with our 
higher education colleagues, but also at 
the perception of academic library direc-
tors within their own institutions and 
whether that perception advances the 
library's standing. 
In these times of extreme challenge for 
higher education, when resources are in 
short supply, the perceptions of academic 
administrators who are the key to library 
resource decisions take on a heightened 
level of importance. Thus, it is troubling to 
note that Hardesty's subjects (college 
deans) "did not consider the administra-
tive skills of library directors directly appli-
cable to larger college concerns" and that 
Myers and Kaufman found that "librarians 
are often perceived by universities to be 
inappropriate or unqualified for general 
administrative positions." 
Unfortunately, the skills related to li-
brary management are not seen as transfer-
able to the management of the larger 
academic enterprise. If one considers the 
. size and scope of the academic library in 
comparison to other campus units, it 
would seem apparent that the library 
operation is as complex as that of these 
other units. In fact, running a library is 
every bit as demanding as the manage-
ment of other campus operations, requir-
ing essentially similar managerial skills 
and expertise to deal with resources, fa-
cilities, and personnel (although the ap-
plications may be different). In the words 
of one university chancellor, the library 
director's role is perhaps the most com-
plex and all-encompassing of any on 
campus except the chancellor's itself! 
While administrators may respect the 
professional and administrative skills of 
their library directors, their inability to see 
these individuals as generalist managers 
surely must hamper the opportunities for 
the library director to be a more central 
figure in the academic decision-making 
structure. While it is flattering to be re-
spected as a competent professional with 
a specialized role, it is nevertheless also 
importantto be considered an integral part 
of the management team. 
The fiscal crises of the past six months 
and the enormous challenges of changing 
demographics have already demonstrated 
all too clearly that critical resource deci-
sions will be required in many of our aca-
demic institutions in the next decade. It is 
absolutely necessary that academic library 
officers be players on the management 
team that makes fiscal and other strategic 
decisions. Also, the academic enterprise is 
a complex environment where a variety of 
talents are needed to move the higher ed-
ucation agenda forward. A narrow view 
of library directors' managerial expertise 
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denies institutions a valuable resource, 
particularly where information-related 
issues are at stake. Parenthetically, this 
view also hampers those directors who 
may wish to develop broader career as-
pirations in higher education adminis-
tration. 
In order to be a part of this management 
team (or, as Hardesty calls it, the "inner 
administrative circle"), library adminis-
trative officers need to enhance their roles 
as generalist managers. Management team 
members must not only bring their profes-
sional, disciplinary, and operational ex-
pertise to the table; they also must be 
knowledgeable about larger issues that 
confront the higher education community 
and about how those issues affect their 
particular institution. 
How can the library director's role be 
enhanced? First, library administrative of-
ficers must take the initiative in educating 
other campus administrators about library 
issues. For professionals who are close to 
these issues, the challenge of presenting 
them in nontechnical, concise, and direct 
ways is great, but it is a challenge that must 
be met. 
Second, library managers must take an-
other initiative to learn more about higher 
education issues, both national and local, 
and about particular concerns that con-
front their fellow administrators. This 
learning process will enhance informed 
choices that library officers will need to 
make as part of the management team. 
Moreover, because decision making is at 
least in part a political process, library of-
ficers must be willing to learn about, un-
derstand, and support nonlibrary issues in 
May 1991 
order to gain similar support for the li-
brary · from other team members. If li-
brary managers can develop a broader 
view of the academic enterprise and can 
better understand the concerns of the 
individuals who manage it, they can also 
creat~ better and more relevant argu-
ments for library resources and better 
ways to integrate the library into larger 
campus concerns. 
Third, library directors and other senior 
officers must search for ways to make in-
formed contributions on nonlibrary is-
sues, particularly where information 
access and resource management skills 
could enhance the strategic decisions of 
the management team. 
Fourth, individuals from the academic 
library management community must 
increase their participation and visibility 
in local, regional, and national higher 
education arenas. Increased participa-
tion will not only help them to be better 
informed about higher education issues, 
but will also enhance the visibility . of 
library issues at the same time. 
Becoming a true member of the manage-
ment team is absolutely critical in the next 
decade as the higher education agenda is 
reshaped to address twenty-first-century 
needs and challenges. The bad news is that 
this participation requires time-consum-
ing effort. The good news, however, is that 
this enhancement of perception and par-
ticipation by library administrative offi-
cers should allow the library a greater role 
in resource allocation for the future. 
RUTH J. PERSON, ACE FELLOW, 
ARIZONA BOARD OF REGENTS 
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The Bottomless Pit Revisited 
Larry Hardesty 
A generation ago, Robert F. Munn wrote that academic administrators did not 
give much thought to libraries, regarding them as "bottomless pits." This paper 
examines the continued validity of Munn's observations across time and among 
selective liberal arts colleges. Interviews with thirty-nine chief academic officers 
reveal that most give considerable thought and support to the library. Recom-
mendations offered promote improved relations between library directors and 
academic administrators. 
hat do academic administrators 
think about the library?"1 Rob-
ert F. Munn, librarian-turned-
university administrator at 
West Virginia University, posed this ques-
tion more than twenty years ago in his 
classic article, "The Bottomless Pit, or the 
Academic Library as Viewed from the Ad-
ministration Building."2 The answer holds 
important implications for librarians be-
cause, as Munn observed: 
It is the Administration which estab-
lishes the salaries and official status of 
the director and his staff, which sets at 
least the total library budget, which 
decides if and when a new library 
building shall be constructed and at 
what cost. In short, it is the Adminis-
tration-not the faculty and still less 
the students-which determine the 
fate of the library and those who toil 
therein.3 
Unfortunately, Munn found academic 
administrators neither well informed nor 
supportive of academic libraries. In an-
swering his own question, he concluded, 
"They don't think very much about it at 
all."4 The characterization of academic ad-
ministrators as unconcerned about li-
braries remains part of the conventional 
wisdom of academic library directors. Re-
cently, College & Research Libraries reprinted 
Munn's article as a "classic"-thereby re-
inforcing for the current generation of li-
brarians his perception of administrators.5 
William A. Moffett, former director of 
libraries at Oberlin College, corrobo-
rated M unn' s view in the early 1980s by 
asking library colleagues what they val-
ued most and what proved most trouble-
some about traits, practices, attitudes, 
and procedures of administrators and 
teaching faculty. Although most respon-
dents did not cite horror stories, Moffett 
commented, "Many of my fellow direc-
tors felt they had received considerably 
less support than they needed from their 
institutional colleagues."6 More specific-
ally, he received "stories of administra-
tors who tended to see the library budget 
as a kind of reserve fund for meeting 
emergencies . . . of changes in library 
services mandated by faculty and ad-
ministrators unable or unwilling to pro-
vide funds to meet the financial impact; 
and of faculty members who chronically 
Larry Hardesty is Director of Library Services at Eckerd College, Box 12560, St. Petersburg, Florida 
33733. The author gratefully acknowledges the support of the Council on Library Resources through 
Cooperative Research Grant 8018-A. He expresses his appreciation to Evan Farber, David Henderson, 
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219 
220 College & Research Libraries 
gummed up reserves and browbeat the 
staff."7 
Despite the importance of administra-
tors to librarians, Munn and Moffett are 
virtually alone in their careful examination 
of administrative attitudes toward the li-
brary. Other librarians typically base their 
opinions about administrators on im-
pressionistic and anecdotal information. It 
may be that stories of administrators who 
neglect and misuse libraries eclipse ac-
counts of administrators who have a genu-
ine understanding of libraries. During the 
more than two decades since Munn' s in-
sightful observations, higher education 
and academic librarianship have changed 
in ways that necessitate a fresh evaluation 
of Munn' s conclusions. 
THE STUDY 
In re-examining Munn' s "bottomless 
pit," this investigator posed the question, 
"Are his observations, based upon his po-
sition at a major university during the 
1960s, valid at selective liberal arts colleges 
in the 1990s?" By presenting the answers 
to this question and analyzing them, the 
author seeks to encourage further under-
standing between academic administra-
tors and librarians. 
The author identified selective liberal 
arts colleges described as "competitive" to 
"most competitive," using Barron's Profiles 
of American Colleges.8 In general, they are 
institutions with small enrollments, strong 
libraries, and healthy endowments-insti-
tutions that could support active library 
involvement in the curriculum.9 
During the fall of 1988, the author wrote 
to the library directors of fifty of the ninety-
three institutions that met his criteria. He 
explained the purpose of the project and 
requested help in arranging interviews 
with the chief academic officers of the in-
stitutions.10 Ultimately, the positive re-
sponses allowed him to select thirty-nine 
interviewees at thirty-six institutions from 
among a greater number of positive re-
sponses.11 
The author used personal interviews to 
explore systematically and thoroughly the 
attitudes of the administrators.12 He con-
ducted the interviews from November 
1988 through August 1989. They ranged 
May1991 
between thirty and ninety minutes, with 
most of them between forty-five and 
sixty minutes. Thirty-eight of the thirty-
nine interviews were taped. 
RESULTS 
Did the deans at these small liberal arts 
colleges think about the library? The an-
swer was an emphatic Yes! Most spoke 
quite articulately about the role of the li-
brary in support of the institutional mis-
sion. Most deans regarded the library as 
active and vital to the collegiate enterprise. 
One dean expressed a sentiment typical of 
most of these administrators: "The library 
has a very integral role to play. The library 
is a symbol. It sets a tone for the college and 
for the students. The library not only pro-
vides the materials, but also, in the intangi-
ble sense, sets a tone and sends a message 
representing the highest aspirations of the 
college." Others had specific ideas on the 
role of the library. For example, the dean of 
a prestigious institution declared, "I have 
trouble when people use the library simply 
as a depository or place to hold reserve 
readings because then it is an adjunct to 
content. When you think of independent 
learning and lifelong learning, ... then the 
library becomes absolutely crucial, rather 
than simply filling a passive role and ad-
junct to content." Expounding further, an-
other explained, '1 am very much taken by 
what Earlham [College] does. I would very 
much like to see the library woven into the 
fabric of the institution in a very different 
way where students are not just using the 
library, but getting the instruction and in-
formation technology that supports their 
particular discipline very early in the 
courses." In fact, at a few colleges, the deans 
may be ahead of the librarians. Explained one 
dean, '1 am not sure that the library itself has 
played an effective and proactive role .... I 
think there are some communications and 
some initiatives the library itself could be tak-
ing to encourage a more consistent pattern 
of both usage and acquisitions." Most deans, 
however, spoke highly of both librarians 
and libraries. 
Only rarely did the author find deans 
who were not articulate about the library. 
Less than a handful answered questions 
with such statements as: "There has not 
l 
been a lot of thought about the library''; 
"That topic has not had a lot of discus-
sion since I got here"; or "I am not very 
well informed about that." 
Did the deans at these colleges sup-
port the library? Yes-with some limita-
tions. Most viewed their library support 
as coming primarily through the bud-
getary process. One dean, in explaining 
this emphasis, responded, "Obviously, 
the main way is to provide them with 
money. Almost everything else stems 
from that." Do, in fact, the libraries get 
this monetary support? Almost unani-
mously, the deans said they did. The li-
braries of the colleges visited enjoy 
relatively good times. Many colleges 
have begun or have recently completed 
library building projects. At those col-
leges not involved in building projects, 
deans frequently pointed to other exam-
ples of support (e.g., additions to library 
personnel, automation projects, acquisi-
tions budget increases), trends observed 
even at the lesser endowed institutions. 
The dean at one such institution af-
firmed, "The library, during the twelve 
years I have been here, has consistently 
gotten bigger increases than most of the 
general academic departments." 
Munn concluded that the library "has 
never managed to accumulate much in the 
way of pressure."13 At these colleges, how-
ever, many deans regard libraries as hav-
ing accumulated considerable pressure. 
One dean commented on this support: 
"The library is different only in [that] there 
is such a broad consensus that it is a central 
player that it would be very easy to give it 
an unfair share because nobody will ever 
criticize you for giving the library too 
much." Much of this support comes from 
the faculty. For example, one dean ex-
plained, "[When] we get a request from 
[the library director], our executive vice-
president, who really handles the budget, 
and I try to work out a way to fund it. The 
faculty expects that." Strong faculty sup-
port, however, is just one of many reasons 
why deans support the library. 
Munn described as "library-minded" 
administrators who support the library 
because of their long-held article of faith 
that the library is a "good thing," an 
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attitude often corroborated by the author.14 
More impassioned than most, one dean 
commented, "Jefferson was right when he 
said that we hold certain truths to be self-ev-
ident. The intellectual and educational 
health of the institution depends on sharing 
certain convictions at a level of belief and at 
a level of consensus that do not have to be 
exact. At this institution, the centrality of the 
library is one such truth." Several deans re-
ferred to the symbolic role of the library, 
commenting, "It is a major symbol, and that 
is one reason we are proud of building a new 
library. It is something we will use from now 
on in [our own] publicity," or ''The president 
shares this attitude regarding the symbolic 
role of the library. We have put the library in 
a very central place in our planning for .our 
next campaign." 
Only rarely did the author find deans 
who were not articulate about the 
library. 
The need to support the library for sym-
bolic reasons can go even beyond utilitarian 
purposes. One dean commented, "In selec-
tive liberal arts colleges, there is no question 
[that] there is a psychological need to have 
resources in the library to keep you high on 
some symbolic list by which the prestige of 
the institution is measured-regardless of 
whether they have value." However, large 
expenditures to support the symbolic role of 
the library can be a source of frustration for 
some deans: 'We just don't have there-
sources to pay the outrageous prices in 
science and engineering periodicals-in-
credibly expensive stuff that is there for 
symbolic rather than utilitarian purposes. It 
is sort of driving us crazy." Few, however, 
express strong dissatisfaction with sup-
porting the library for symbolic purposes. 
The symbolic value of the library at-
tracts students and faculty and supports 
the morale of the college community. 
Support of the library as a "good thing" 
may be a much more powerful motivator 
for deans in liberal arts colleges in the 
1990s than Munn earlier. While the li-
brary may not "bring in a multi-million 
dollar grant," 15 most deans support the 
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library (and feel pressure from faculty to 
support it) for less tangible reasons. 
Considerable support from a variety 
of sources results in the library's privi-
leged budgetary status at many colleges, 
a status that applies most frequently to 
the budget for materials. Explained one 
dean, "It is . privileged in that the books 
and periodical budgets are generally 
treated outside the established budget 
parameters. In our case, being outside 
means that the increases there are larger 
than are the increases allocated for most 
other areas of the budget." A few deans 
expressed reservations about what they 
considered the extraordinary effort 
needed to continue support for the li-
brary. The dean of a relatively wealthy 
institution remarked, "The question is to 
what extent should that privileged posi-
tion be maintained." Most administra-
tors, however, had few doubts about the 
need to provide strong financial support 
for the library. Several, in fact, re-
sponded with genuine concern at their 
ability to support the library as they 
would like. The dean of a college near 
the lower end of the financial spectrum 
lamented, "The library here is not nearly 
as privileged as it needs to be." 
How do deans decide how much budg-
etary support the library needs? Munn 
wrote in 1968 that the future would be 
clearly in the hands of "zealous young 
men learned in such matters ... as program 
budgeting, decision matrices, and cost-
benefit analysis."16 He recommended, "It 
might be prudent for academic librarians 
to have some answers."17 
Do college deans make use of these 
techniques? Occasionally, someone re-
ferred to them: "We function in a 
macrobudgeting process with a faculty 
committee that works very well. It starts 
meeting very early in the fall to think of 
macrobudget allocations for the next 
fall. Often they look more than one year 
ahead." Often, however, the budgetary 
process is much more subjective. Re-
sponding more typically, another dean 
admitted, "We know that the college 
budget is increasing across the board, 
and we try to put more than that into the 
library. Is that rational? No, it is simply 
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an arbitrary decision, but we figure we 
can't go wrong if we do twice as much in 
the library as every place else." Echoing 
similar Sentiments, another administra-
tor acknowledged, "I get plenty of data. 
I still go by my instincts and emotions 
quite a bit." How then do chief academic 
officers decide how much budgetary 
support the library needs? 
Most accepted the bottomless pit anal-
ogy as characterizing the library. 
Most frequently, they gather informa-
tion informally from the faculty and, to 
a lesser extent, from students. The deans 
described this process in many ways, for 
example, "I get a sense from talking with 
people and from watching what hap-
pens in the library and from eavesdropp-
ing on student comments and on faculty 
comments and just again from wander-
ing around, and I factor that in a great 
deal. In the end, I make judgments based 
on my instincts." The danger in such 
informal information gathering lies in 
the fact that deans must be careful not to 
form opinions on inconsequential or 
atypical data. 
To supplement information gathered 
informally, many deans referred to com-
parisons with other institutions, explain-
ing, "I follow the Bowdoin [College] list, 
and I look at it quite carefully every 
year,"18 or "I tend to lean very heavily on 
comparative statistics at virtually every 
area of the college. We have a set of six-
teen colleges and sixteen universities 
with which we compete most directly for 
students." A large minority of the deans, 
however, paid little attention to such sta-
tistics. One expressed a common senti-
ment: "What faculty and students are 
saying is more important than compara-
tive numbers.~' 
The dean's personal relationship with 
the library director may have more influ-
ence than any statistic. Said one, "So much 
depends on the relationship between the 
dean and the director of the libraries that 
those things [statisticsi are not ... going to 
persuade somebody who does not trust 
the person using them." In fact, good 
relations between the dean and the li-
brary director may be the single most 
important factor in determining support 
for the library. One dean vigorously de-
clared, "The first thing I have to do be-
fore making those decisions is figure out 
whether I have confidence in the person 
I am talking to or not. And whether I 
have confidence in that person's values. 
... If I can't figure out whose values are 
right . . . , then I will assume mine are." 
He elaborated: "I have to view the librar-
ian as [being] on the same side of the 
desk or we are in trouble. He can't just 
be a money grubber who is trying to 
build a damn empire and drive the insti-
tution into the ground any more than the 
person who runs the E and G [Educa-
tional and General Budget] can have that 
attitude." 
Good relations between the dean and 
the library director may be the single 
most important factor in determining 
support for the library. 
Institutions' size may explain differ-
ences between Munn' s observations and 
the author's. Munn wrote from the per-
spective of a librarian and provost at a 
major research university. Smaller insti-
tutions, such as those included in this 
study, may allow more dependence on 
interpersonal relations and less on quan-
titative management and assessment 
techniques than larger institutions. In 
addition, since the time of Munn's arti-
cle, administrators have tried many of 
these methods and are a ware of their 
limitations.19 
Nevertheless, some regional accredi-
tation agencies require administrators to 
use quantitative techniques in assessing 
their institutions. Several deans took ex-
ception to these requirements: 
I am bothered, or irritated, by this 
whole movement in the [name of re-
gional accreditation agency]. Although I 
recognize those are the right questions to 
ask, I do not think we have the technol-
ogy to answer them. 
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I am very hostile to assessment. ... 
If you listen to our faculty, we drown 
them in a sea of paperwork to assure 
that they are doing excellent teaching 
and good scholarship. 
I am quite skeptical of those sorts of 
things [quantitative assessments], but 
we will do it .... We have been avoid-
ing it because most of the faculty and 
the administration are highly skeptical 
of those things versus the amount of 
time and resources it takes to do it. 
Even those deans who accept the inev-
itability of quantitative assessments did 
not know how to apply the techniques to 
the library. One confessed, "I know that 
we are going to have to do whatever 
must be done to develop a sense of the 
quality of the use of the library. But in all 
candor, I do not have a sense of it at the 
moment. I really don't." In fact, how to 
assess the library's quality and budget-
ary needs is a major concern for many 
deans. Several deans share the view of 
their colleague who admitted, "I have 
said to the president that the requests 
made in a library budget are the most 
difficult for me to either defend or re-
fute." 
The question then remains, "How do 
deans decide the limits of support the 
library should have?" Twenty years ago, 
Munn responded to this question by 
claiming that academic administrators 
could not determine the limits of library 
needs: "They [academic administrators] 
have observed that increased appropria-
tions one year invariably result in still 
larger requests the next. More impor-
tant, there do not appear to be even any 
theoretical limits to the library needs. 
Certainly the library profession has been 
unable to define them."20 Do college 
deans today consider the college library 
a bottomless pit? Some emphatically de-
nied this view of the library. Responded 
one dean, "I do not think it is a valid 
perception at all. I cannot think of any-
body who perceives the library in that 
way. It seems it is a vital resource that 
needs to be kept up to date." Another 
administrator replied with particularly 
descriptive language in characterizing 
the relationship between library needs 
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and budgetary control: '"Bottomless pit' 
is not a phrase I would use, but rather a 
kind of 'river' of words and images, and 
of activities. It seems to me that you want 
to control the flow of that river and the 
depth of it at any given point, but it must 
keep moving." 
How to assess the library's quality 
and budgetary needs are major 
concerns for many deans. 
Most, however, accepted the bottom-
less pit analogy as characterizing the li:-
brary. Unlike Munn, however, they 
viewed it as neither unique to the library 
nor necessarily pejorative: 
All important academic enterprises 
are bottomless pits. Every department 
is a bottomless pit. Every department 
thinks it should have three times as 
many faculty as it does. If one were to 
respond [affirmatively] as a provost or 
dean to all such requests, one would be 
impossibly over budget all the time. 
Yes, the libraries are bottomless pits. 
They share that with a great many 
parts of the college. Music is a bottom-
less pit. Science is a bottomless pit. The 
way pits are constructed is a little dif-
ferent, but everything is a bottomless 
pit. 
The whole academic institution is a 
bottomless pit. I do not think [the li-
brary] is a bottomless pit, except in the 
sense that we all have needs that will 
never be completely met. We are al-
ways in positions where we follow 
needs with too few resources. It is al-
ways going to be that way. 
Perhaps library directors have been too 
sensitive or apologetic about the character-
ization of the library as a bottomless pit. 
Some activities involving the human intel-
lect should have no bounds; library direc-
tors should not apologize for seeking 
resources to support those activities. 
Do deans believe that they support the 
library beyond the budget? The answer 
is yes. Most deans stated that they sup-
port the library in a variety of ways. For 
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example, one characteristically replied, 
"There are many things we can promote 
very subtly, and I think most deans do 
that on a regular basis. It is an element 
that is always in the forefront, and it 
interacts in the decisions that are made 
in many ways. The library is not some-
thing that I have on the back burner." 
Much of this support, however, is unseen 
by library directors. Most deans agreed 
with their colleague who stated, '1 have to 
be the advocate for the library with the rest 
of the college administration and with the 
board of trustees." Few. library directors 
participate in such circles. 
Deans lobby with the faculty for li-
brary support in ways that are indirect 
and informal, indicating, incidentally, 
how they function with the faculty gen-
erally. Several deans verified this mode 
as a standard of operation. One stated, 
"My role is indirect rather than direct. 
Only a foolish dean would jam new 
ideas down the throats of unwilling de-
partments, but you can certainly sug-
gest." Elaborating further, another dean 
speculated how he might support the 
library through the faculty: "If I wanted 
to draw the library more prominently 
into discussions ... it would have to be 
done on an ad hoc basis department by 
department rather than in the gover-
nance system." Most deans readily un-
derstand that faculty resist almost any 
semblance of institutional discipline. 
Despite their support of the library, 
few deans discuss with individual fac-
ulty members such library details as col-
lection development and the library's 
role in the teaching/learning process. 
Most, however, expressed interest in the 
library, in pedagogy, and in undergrad-
uate education generally. Still, several 
deans lamented that only infrequently 
have they the opportunity to discuss 
such topics with faculty colleagues. 
Perhaps deans are careful to avoid any 
appearance of meddling in areas that fac-
ulty members believe are protected by aca-
demic freedom.21 Most successful deans 
recognize the limits of their formal and 
informal authority, carefully husbanding 
their authority in order to remain effective 
among faculty members. This particular 
circumstance may frustrate those library 
directors who prefer deans to lobby 
more directly with faculty members in 
support of the library. 
A few deans, especially in the 
Midwest, reported talking with their 
peers about the difficulty of finding 
good library directors. 
Not only do deans not talk much with 
their faculties about the library, they also do 
not talk to each other about the library. Munn 
found that "libraries are almost never dis-
cussed at the national meetings of presi-
dents, provosts, deans, and other academic 
luplinaries."22 The author found many deans 
who agreed with Munn, especially those 
from the more affluent institutions: 
When we, deans from strong colleges, 
get together, we all tend to say we have 
good libraries. We have libraries that we 
do not have to worry about. It does not 
mean thatwearenotconcemed. We have 
managed to hire good people and to have 
good people. To put it bluntly, ... our jobs 
are not on the line because of the library. 
Things like tenure, affirmative action, fis-
cal survival, and integrity ... tend to get 
our major attention. 
Several deans reported that collegial dis-
cussion of the library is more common 
than it used to be. 
Munn described the library budget as 
"remarkably consistent" from year to year. 
He contended that academic administra-
tors tended to. view the library as a fairly 
modest fixed cost requiring little attention. 
However, more recently, the library bud-
get has become a potential problem. Sev-
eral deans mentioned escalating computer 
investments in the library. They are con-
cerned that computerization will make the 
library's budget less predictable. Instead 
of the library, many deans saw the com-
puter center as the institution's bottomless 
pit. One dean responded as many others 
had: "I think it [the library] looks a lot less 
bottomless since computer services have 
come along. I think if you want a bottom-
less pit, it is computing." As college librar-
ies become more computerized, however, 
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they must be careful to avoid sharing the 
bottomless pit image with the computer 
center. 
A few deans, especially in the Midwest, 
reported talking with their peers about the 
difficulty of finding good library directors. 
They observed "conservatism among head 
librarians" and expressed "the hope that a 
new generation will arrive that will at least 
convert people." These deans referred to 
some library directors' hesitancy to adopt 
new technologies and formats and to take 
on new responsibilities. Most deans, how-
ever, thought very highly of library directors 
at their own colleges. Several commented 
favorably on relationships with their library 
directors: 
[The library director] probably has to 
play the most difficult public political 
role of anybody outside of the president 
and the chief academic officer in the ad-
ministration. 
The librarian reports to me. I am very 
lucky. I can let him do pretty much what 
he wants to do and not worry about it. 
He and I think the same way on most 
things, and he manages the library beau-
tifully and deals with the personnel 
beautifully. 
[The library director], in my judg-
ment, is an excellent librarian, so he and 
I cover a lot of ground in our conversa-
tions. We meet often, and he is a member 
of my immediate staff. 
I work much more with him [the li-
brary director] as a peer. He answers to 
me, but ... I trust him and rely on him 
for a whole range of issues that keeps me 
out of the nitty gritty of the library. 
Many deans viewed the library, espe-
cially because it was well-managed, as 
one element of the college about which 
they did not have to worry. There remains, 
then, as Munn found twenty years ago, an 
element of ''benign neglect" in the dean's 
relationship with the library. Benign ne-
glect makes even the most astute library 
director uneasy. For example, when visit-
ing the colleges covered in this research, the 
author usually first talked with the library 
directors, most of whom gave generously of 
their time, describing their accomplishments 
and the present status and future goals of 
the library. The author then intervi~wed 
226 College & Research Libraries 
the dean, who frequently repeated what 
the library director had already told the 
author. Typically, the dean also expressed 
confidence in and respect for the library 
director and the library staff. After meet-
ing with the dean, the author usually 
paid an exit call on the library director, 
relaying some of the positive remarks. 
Surprisingly, many library directors re-
sponded with statements such as "the 
dean has never told me that." 
The author frequently found library 
directors uneasy about their 
relationships with their.deans. 
At least in part, as a result of such 
failure to communicate, the author fre-
quently found library directors uneasy 
about their relationships with their 
deans. Apparently, most deans, despite 
their confidence in the library director 
and the library staff, seldom express this 
to them directly. For most deans, the li-
brary operates rather smoothly; there-
fore, they meet with library directors 
only "when the need arises." 
Even the strongest relationships can 
deteriorate when individuals meet infre-
quently and then only to solve problems. 
A dean at a prestigious college aptly de-
scribed the importance of regular and 
frequent meetings with the library direc-
tor: "If you don't meet with the librarian 
weekly, you forget that you have a li-
brary. [If] you wait [to meet] until you 
have a humongous crisis come up, ... as 
soon as it goes away, you go back to sleep 
and forget that you have a library." Satis-
faction can lead to a neglect that is not 
entirely benign. 
Despite a general absence of frequent 
communications, only a handful of insti-
tutions gave even a hint of serious prob-
lems between the library director and the 
dean, One dean described the library di-
rector as "too political." Another charac-
terized the library director as ahead of 
institutional priorities. Yet another re-
ported that his library director "some-
times . . . comes after you driving a 
bulldozer when he might just come in 
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quietly on a bike." This dean added, "It 
is rather exciting." · 
Despite the lack of regular and direct 
communications between librarians and 
deans, several deans appeared particu-
larly sensitive to the difficulties of librari-
ans: 
I worry about librarians at times be-
cause I think as a group they have an 
inclination to feel underappreciated, 
overworked, not valued in the way aca-
demic faculty are valued, and feel some-
how marginalized. 
Librarians are easily isolated. They are 
in a building all by themselves from nine 
to five. It is very easy for them to get 
demoralized and to feel that they are not 
part of the faculty or part of the institu-
tion .... You really do have to watch out 
to keep up their morale and make sure 
they do not get isolated. 
None of our librarians, including [the 
library director], has faculty rank, which 
is a constraint. The faculty does not think 
of them as peers; that has ... potential for 
undermining morale of librarians. 
As these statements indicate, many deans 
believe librarians require special attention 
to maintain their morale. 
A few deans expressed frustrations 
about faculty status for librarians and the 
need for them to become more integrated 
into the academic community. In particu-
lar, one administrator complained, "Our 
librarians themselves have resisted getting 
academic credentials and doing the things 
which faculty recognize as being aca-
demic." Another, discussing faculty status 
for librarians, added succinctly, "If an in-
dividual ... has the manner and education 
and interest of faculty members, then the 
fa cui ty will treat [that person] like a fa cui ty 
member. If [the individual doesn't], the 
faculty won't." Because the author did 
not raise questions about faculty status, 
it is particularly interesting that several 
deans mentioned the positive aspects of 
faculty status for librarians. 
CONCLUSIONS 
Librarians should be cautious in pro-
jecting negative views of college admin-
istrators. Most are from the classroom, 
and many plan to return. Their interest 
in undergraduate education is reflected 
in what they think about the academic 
,.. library. Most college deans are well in-
formed about services, operations, and 
contributions of the academic library. 
~ Most gave strong verbal support to the 
library and the library staff and pro-
vided specific evidence of their support. 
To them, the library is not a bottomless 
.1. pit-at least not in the pejorative sense 
that Munn had perceived. Deans regard 
the library as important in undergradu-
ate education and recognize that the li-
_.. brary plays an important utilitarian and 
symbolic role in the life of the college. 
They know that most of their fellow ad-
~ ministrators, faculty members, and stu-
dents also support the library, and they 
respond (or lead) accordingly. 
Nevertheless, the author also found 
~ support for some of Munn' s observa-
~ tions. Deans, naturally, do not think 
about the library as much as do library 
!-'\ directors. Frequently, the deans base 
their judgments of the library on casual . 
observations and secondhand informa-
tion. Did the library serve their own 
teaching and research needs? Was it a 
busy place when they last entered the 
,-~ building? What comments did trusted 
~ faculty members make about the li-
brary? Do the library directors speak the 
~ same "language" as the deans? 
Benign neglect existed at some of the 
colleges. Satisfaction can lead to compla-
cency. Most deans viewed their support 
rt of the library as limited to budgetary 
matters. Few have directly intervened to 
encourage individual faculty members 
to involve the library more in their teach-
ing. Seldom did the deans provide spe-
cific details on how they encouraged 
students to use the library or faculty to 
-. develop library collections. Perhaps to 
some library directors, these attitudes 
and behaviors prove that deans don't 
think very much about the library. 
Library directors, however, probably 
fail to understand deans just as much as 
the reverse. Library directors have not 
witnessed the support deans claim to 
give the library in the inner administra-
tive circles or meetings of trustees. The 
library director, operating in the bureau-
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cracy of the library, may not fully appre-
ciate the limits of the dean's formal au-
thority in dealing with faculty members. 
Library directors can be too myopic in 
their view of the library in relation to 
campus-wide problems. Given their 
wide range of responsibilities, it is unre-
alistic to expect deans to have the same 
command of library details that library 
directors should have. 
RECOMMENDATIONS 
The nature of the relationship between 
the dean and the library director is ex-
tremely important. Both college deans and 
library directors have campus-wide re-
sponsibilities and share many of the same 
clientele. They struggle with similar prob-
lems, such as the need to establish priorities 
in the face of increasing costs and finite 
budgets, to placate intractable faculty 
members, and to motivate inattentive stu-
dents. To become more effective, library 
directors must further define these similar-
ities and cultivate more assertively the nat-
ural affinities they have with their respective 
deans. 
For example, most deans expressed con-
siderable respect for the administrative skills 
of their library directors. Nevertheless, few 
library directors serve in the mner adminis-
trative circles of their institutions. Few serve 
on strategic or long-range planning commit-
tees. Without making specific statements, 
the deans apparently did not consider the 
administrative skills of library directors di-
rectly applicable to larger college concerns. 
As Munn reported, the library director still 
"does not often carry great weight in the 
academic power structure."23 
Moffett found that most library direc-
tors were likely to confess that problems 
occurred when they had not educated 
their colleagues about the library.24 This 
education should extend to colleagues in 
the college's administrative offices. This 
study indicates that library directors 
should find deans receptive to learning 
about the library, but that library directors 
must take the initiative. Directors should 
begin with regularly scheduled meetings 
with the dean. While the directors can use 
these sessions to discuss immediate prob-
lems, intermediate and long-term library 
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concerns should be the topic of many of 
the meetings. Face-to-face discussions 
are invaluable to the regular flow of in-
formation to and from the dean. Most 
importantly, these meetings are proba-
bly the primary means through which 
the library director can develop an un-
derstanding for the "language" of the 
dean. 
In addition, library directors can earn 
the dean's confidence by taking an ac-
tive and informed interest in larger col-
lege problems and general educational 
issues. Understanding a wide range of 
concerns enhances the directors' abili-
ties and opportunities to contribute ef-
fectively in inner administrative and 
faculty circles on a variety of subjects. 
Informed library directors can greatly 
assist in academic decision making. Li-
brarian Patricia Breivik and university 
president E. Gordon Gee outlined in 
their major work Information Literacy: 
Revolution in the Library three important 
roles librarians can play in this area: 
"They can collect and organize relevant 
information (information management), 
instruct administrative staff in accessing 
and evaluating information (informa-
tion literacy), and participate directly in 
campus planning teams." 25 Timely com-
ments made in working with planning 
teams or with administrative staff by a 
library director with established credi-
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bility on a wide range of issues may 
serve the library much more effectively 
than hours spent compiling statistics. 
Understanding the broader perspec-
tive will also aid library directors in ap-
preciating how deans function in 
academia. Sensitivity to the often deli-
cate position of deans will allow library 
directors to realize why deans often 
must take a circuitous route to a deci-
sion. Consensus seeking, informal per-
suasion, and indirect action are all 
instruments in an effective dean's bag of 
tools. Paradoxically, impatient library 
directors who do not appreciate these 
tools may find that their increasingly 
shrill cries will fall on deaf ears. 
"At most institutions," commented 
one dean, "the library is not the center 
of the institution. It only gets in the cen-
ter of the institution if somebody is try-
ing aggressively to put it there." While 
many individuals, including the dean, 
share this responsibility, most of the re-
sponsibility rightfully falls on the library 
director. To handle this responsibility, 
the library director must not only un-
derstand the library, but must also un-
derstand how to work aggressively 
within the framework of academia. In 
the college environment, if the dean 
does not think very much about the li-
brary, the library director must rise to 
the challenge of educating the dean. 
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Augustana College (IL) 
Beloit College (WI) 
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Lafayette College (PA) 
Lake Forest College (IL) 
Lawrence University (WI) 
Macalester College (MN) 
Mills College (CA) 
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Mount Holyoke College (MA) 
Oberlin College (OH) 
Occidental College (CA) 
Presbyterian College (SC) 
Ripon College (WI) 
Rollins College (FL) 
St. John's University (MN) 
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Skidmore College (NY) 
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Union College (NY) 
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Resolving the Acquisitions 
Dilemma: Into the Electronic 
Information Environment 
Eldred Smith 
Editor's note: This article is the second part of a series on scholarly 
communications and serials prices. 
This paper analyzes the present serials acquisitions crisis as the latest manifes-
tation of the instability of the economic system supporting scholarly communi-
cation, which places an increasingly intolerable burden on the research library. 
It reviews various solutions that have been proposed to solve this crisis, arguing 
that none is achievable as long as the present economic system continues. It 
- proposes a resolution to this dilemma, drawing upon the capabilities of new 
electronic technology, through which the economic burden on the research 
library will be reduced or even eliminated, and the system of scholarly commu-
nication improved. 
• 
esearch librarians once again 
confront a serious acquisi-
tions crisis. Their continuing, 
historic struggle to maintain 
the strength, quality, and effectiveness of 
their collections is jeopardized, as it has 
been periodically in the past, by their in-
ability to meet expanding prices and pro-
liferating publication with relatively stable 
budgets. The present crisis has been pre-
cipitated by recent, quite substantial in-
creases in the cost of scientific, technical, 
and medical journals. 
Various suggestions have been made for 
dealing with this crisis. They range from 
proposals to control the cost and prolifera-
tion of journals; to increased resource shar-
ing; to changes in the practices of scholars 
and scholarly publishers. Unfortunately, 
each of these solutions presents its own 
difficulties. Moreover, none of them prom-
ises more than a short-term adjustment, a 
period of temporary equilibrium until the 
problem arises again. Consequently, the 
crisis precipitates a dilemma, a problem 
with no satisfactory solution. Indeed, it 
is simply the latest episode in the re-
search librarian's long, heroic, but inev-
itably losing struggle to acquire, organize, 
and preserve the record of scholarship. 
But is there no satisfactory solution? 
Can this struggle be brought to a suc-
cessful conclusion? Yes, it can, through 
proper employment of new electronic 
information technology. Indeed, in this 
respect, the current serials crisis may, 
ironically, have a substantial value: not 
only does it demonstrate how serious the 
acquisitions dilemma has become, but it 
also shows how that dilemma may fi-
nally be resolved. 
THE SERIALS CRISIS 
The present research library serials 
crisis is now widely recognized. Identi-
fied initially by acquisitions and serials 
librarians, through their journals and 
meetings, it now has the attention of re-
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search library directors and their organi-
zations. The American Library Association 
(ALA) established a blue-ribbon task force, 
chaired by a former executive director and 
including publishers and book trade repre-
sentatives in ALA's membership, to work 
on the problem. The Association of Re-
search Libraries (ARL) has sponsored two 
major studies of serials acquisitions.1 ARL 
is pursuing a program of action to deal with 
the particular issues identified in these 
analyses. At its 1989 spring membership 
meeting, the ARL membership resound-
ingly approved a special dues assessment 
in order to finance an activist approach to 
deal with the serials crisis. This action is a 
sure indication of ARL' s seriousness. 
Concern about this crisis is no longer 
restricted to librarians. Academic ad-
ministrators have expressed apprehen-
sion and called for action. Scholarly 
publishers have convened special meet-
ings involving scholars, librarians, and 
commercial publishers to discuss possi-
ble solutions. In spite of all this activity, 
however, few positive results are visible. 
The prices of serials, particularly scien-
tific, medical, and technical serials issued 
by a handful of commercial publishers, 
continue to increase substantially be-
yond the average rate of inflation. New 
serials continue to appear at an alarming 
rate. Research library acquisitions bud-
gets, despite special infusions of funds, 
are increasingly strained to maintain 
even past levels of coverage, leaving 
aside the need to purchase new titles. 
A variety of causes has been identified 
for this crisis. The decline of the dollar 
has seriously damaged research librar-
ies, a large percentage of whose acquisi-
tions are published in Western Europe. 
The exponential growth of scholarly 
publication, which doubles every ten to 
fifteen years, exceeds research library ac-
quisitions budget capabilities. Dual pric-
ing places an increasingly heavy burden 
on research libraries. Finally, the in-
crease in publication of scholarly mate-
rials by commercial houses has been 
pinpointed as an especially destabilizing 
influence. 
All research libraries, even the wealthi-
est, have been affected by these develop-
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ments. Long-established acquisitions 
programs are being distorted. Serial sub-
scriptions are being cancelled. Mono-
graphic purchases are being reduced. 
Operations and services are being con-
strained as the funding for vacant staff 
positions is used for acquisitions. Re-
search libraries are able to acquire fewer 
and fewer scholarly publications, to 
cover less and less of the record of schol-
arship. And as they seek to adjust to 
these pressures with cooperative pro-
grams, such as increased resource shar-
ing, research librarians seem only to be 
compounding the crisis by stimulating 
further price increases. 
WHO'S TO BLAME? 
The tremors radiating out from this crisis 
have inspired a number of accusations. 
Every participant in the scholarly communi-
cation process has received a share of blame. 
For research librarians, the primary culprits 
are the large commercial publishers, whose 
aggressive pricing policies and undisguised 
profit motive have made them singular ob-
jects of attack. The research librarian has also 
pointed a finger at scholars, whose ever-€x-
panding publication is seen as stimulated 
perhaps as much by tenure and advance-
ment pressures as by the value of research. 
Research librarians reproach scholarly pub-
lishers, particularly universities and socie-
ties, for yielding an increasing portion of 
their domain to the for-profit sector. Scholars 
and scholarly publishers blame research li-
brarians for not securing the additional re-
sources that researchers need to keep up 
with expanding publication. Commercial 
publishers have aggressively joined this at-
tack as criticism· of them has continued and 
mounted. 
In fact, some critics observe that all par-
ticipants in the scholarly communication 
system must bear some share of the blame. 
But should they? Is anyone really at fault? 
Aren't the participants simply carrying out 
their assigned roles? The commercial 
publisher's profit motive clearly drives up 
prices, but can or should a business be 
blamed for seeking to maximize its profits? 
The scholars' interest in publications forces 
the exponential growth of the literature, 
but isn't the scholars' fundamental respon-
sibility to share the results of their re-
search? Scholarly publishers' historic 
concern has been to monitor and distrib-
ute the product of scholarship. However, 
the business side of this-by definition, 
nonprofit-enterprise has not generally 
been attractive to scholarly publishers. 
Why should they be blamed for deferring 
an increasing share of their burden to the 
commercial sector, particularly as the in-
tegrity of peer review and the quality of 
editorial judgment are not threatened? Re-
search librarians are expected to fulfill their 
responsibilities within the constraints of lim-
ited resources, competing aggressively but 
understandingly within the context of the 
generally expanding needs and increas-
ingly limited capacities of the research uni-
versity. Can research librarians be faulted 
for not pursuing acquisitions funding in-
creases more aggressively under such cir-
cumstances? 
If the participants are not to blame, per-
haps it is the system itself that is at fault. 
Perhaps the process of scholarly communi-
cation needs an overhaul. More and more, 
this view seems to be shared, at least among 
research librarians.2 
IS THERE A REMEDY? 
Toassertsimplythatthesystemofschol-
arly communication needs to be changed 
or adjusted is of little practical value. The 
present system is centuries old, well estab-
lished, and quite complex, and it includes 
a number of major participants. If change 
is to be achieved, it must be clearly and 
explicitly identified. Its dimension must be 
established. Is it, for example, to be a rela-
tively minor adjustment, a correction, or a 
more substantial reworking? Whom will 
the change most affect? What are the pros-
pects for success or failure? Finally, it is 
essential to determine who, among the 
various system participants, must be en-
listed in the change effort. 
Suggested Changes 
Research librarians have recently pro-
posed a number of specific changes. One 
cluster of suggestions focuses on the acqui-
sitions process. These suggestions range 
from .standard advice about knowledge-
able consumerism, to refusing to purchase 
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particularly high-cost items (or items 
whose cost has accelerated beyond the 
standard inflationary increase), to boy-
cotting certain publishers. All of these 
proposals are directed to the same goal: 
controlling and stabilizing price in-
creases so that present acquisitions pro-
grams can continue and present balances 
among disciplines can be maintained. 
Other suggestions relate to securing ad-
ditional acquisitions funds. Such an ap-
proach continues to receive substantial 
support, often including active lobbying by 
scholars at the local level. Publishers, both 
scholarly and commercial, encourage it. Ex-
panding cooperative research library 
resource-sharing programs, which seemed 
to offer such promise during the 1970's 
funding crisis in higher education, is still 
being advocated and pursued. 
Perhaps it is the system itself that is at 
fault. Perhaps the process of scholarly 
communication needs an overhaul. 
Considerable interest is being shown 
in changing the scholarly communica-
tion process. In particular, research li-
brarians seek to enlist the support of the 
higher education community in revers-
ing the trend toward the increasing com-
mercialization of scholarly publication. 
They wish to convince universities and 
scholarly societies to enlarge their pub-
lishing roles, to recapture journals that 
have been ceded to the commercial 
arena, and to expand· their publishing 
programs to include desired new titles, 
rather than to have journals issued-by 
default-by commercial houses. 
Beyond this, research librarians discuss 
ways of limiting the continued rapid 
growth of scholarly publication by seeking 
modifications in long-established prac-
tices and mechanisms. These mechanisms, 
such as tenure requirements or expecta-
tions, seem to encourage unnecessary and 
even redundant publishing activity. In un-
dertaking such efforts, librarians hope to 
form alliances with scholars who find 
fault with the present system and to in-
fluence scholarly organizations and aca-
demic administrators. 
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There also exists renewed interest in 
expanding lobbying activity in order to 
stabilize and extend the gradually de-
clining level of federal support for re-
search library acquisitions programs. 
Some research librarians hope to recap-
ture the priority support of the 1960s, 
perhaps as part of a once hoped for 
"peace dividend." Finally, technology is 
seen as a possible solution to this and other 
research library problems. 
Mitigations 
Yet even as research librarians de-
velop their strategies and gather them-
selves for combat, they ~eem to display 
a significant lack of conviction about 
their prospects for success. They know 
that they do not occupy a strong market 
position. Talking about knowledgeable 
consumerism costs little; accomplishing 
it may be quite expensive. Certainly, au-
tomated systems make it easy to gather 
and analyze data. This, in turn, strength-
ens research librarians' ability to identify 
and compare options. However, it is not 
clear that, having done this, librarians 
will be in a position to exact savings that 
are any greater than the costs of the anal-
ysis. 
Research librarians must continue to ac-
quire as much as they can of the record of 
scholarship. It is their historic and endur-
ing role. Their options are extremely lim-
ited. They may occasionally refuse to buy 
expensive items. They may cancel a few 
serials. However, they do not have the 
practical ability to make a major impact on 
their market. 
Nothing illustrates this fundamental 
weakness better than research librarians' 
inability to mount an effective boycott. 
Certainly, an action of this kind .would 
exert a significant and rather immediate 
influence on the commercial publisher. If 
North American research libraries suc-
cessfully boycotted all of the publica-
tions of only one or two major publishers 
for even a brief period of time, those 
publishers and their colleagues would 
receive a very clear message. However, 
such a boycott is simply not possible. 
Not only would it be of highly question-
able legality, but it would also seriously 
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undermine research librarians' abilities 
to meet the needs of their primary cli-
ents-scholars. Under these circum-
stances, an attempted boycott would 
probably prove far more disastrous to 
research librarians than to the publishers 
against whom it was directed. 
Securing funding increases is the re- , 
search librarian's time-honored mecha-
nism for maintaining acquisitions 
programs. Individual libraries and the 
research library community as a whole 
have been generally successful in obtain-
ing additional funds in times of diffi-
culty. This practice continues through 
the present crisis, even though many of 
these increases are being identified spe-
cifically as temporary or short term. 
While academic administrators and fis-
cal officers may grumble and object, ad-
ditional acquisitions funding in time of 
need is an issue with strong faculty sup-
port. Such support is critical within the 
academic environment. Nevertheless, 
analysis indicates that research library 
purchasing power has been losing 
ground for some time in relation to 
scholarly publication growth and infla-
tion. 3 Furthermore, research librarians are 
scarcely a decade removed from the dol-
drums of the 1970s. Both the severity and the 
relative frequency of recent fiscal pressures 
present the specter of a continuing hand-to-
mouth existence. 
Nothing illustrates this fundamental 
weakness better than research 
librarians' inability to mount an 
effective boycott. 
The bright promise of resource shar-
ing has become quite dim in practice, at 
least among and between research li-
braries. Research librarians have been 
reluctant to rely heavily on each other's 
collections, particularly recognizing the 
weak infrastructure that exists . for 
prompt and effective exchange of mate-
rials. In addition, evidence suggests that 
publishers, both scholarly and commer-
cial, are prepared to compensate for re-
ductions in research library sales volume 
by increasing their research library 
prices. ·Fewer copies may be purchased 
by libraries, but total library expenditure 
will probably continue at about the same 
rate of increase. 
Research librarians are not likely to 
persuade scholarly and higher educa-
tion institutions to recapture the portion 
of scholarly publication that has been 
shifted to commercial houses, or even to 
reduce this trend. There are good reasons 
for such transfer, after all. The transfer re-
lieves universities and societies of the bur-
den of subsidizing and marketing the 
product-obligations that have been un-
attractive and costly to academic enter-
prises-while enabling them to retain 
editorial control. It also relieves scholars of 
page charges and other direct costs con-
nected with scholarly publication at a time 
when federal and other grant support is 
declining. And the transfer expands pub-
lication opportunities. 
Humanities and many social sciences 
disciplines have not experienced the de-
gree of commercialization that has oc-
curred in the hard sciences and technology. 
These disciplines may express sympathy, 
particularly if they believe that their sales 
are likely to suffer in the reconfigured mar-
ket. However, these scholarly publishers 
lack the influence to reverse or modify 
present trends in science and technology 
publishing. 
The bright promise of resource 
sharing has become quite dim in 
practice, at least among and between 
research libraries. 
Efforts on the part of research librari-
ans to reduce the growth of scholarly 
publication by modifying tenure or pro-
motion requirements or by other means 
are even less promising. All available 
analysis demonstrates that scholarly 
publication has been expanding at its 
present rate for more than two centuries 
with no evidence of slackening. It is a 
function of the continued exponential 
growth of research and scholarship.4 The 
emphasis on publication, as evidence of 
research, is an effect, not a cause. For re-
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search librarians to suggest otherwise is 
fundamentally insulting to scholars. The 
argument will marshall little support, but 
it will engender enmity. Unsurprisingly, 
scholars confronted with such suggestions 
react by telling librarians to concentrate 
their efforts on securing more acquisitions 
funds. 
Sufficient federal funding will proba-
bly not be available to solve the research 
librarian's problem. The prospects of a 
peace dividend have disappeared in the 
face of war in the Persian Gulf and the 
enormity of the national debt. After the 
war bills are paid, a variety of urgent · 
social needs will compete for the shrink-
ing dollars available at both the federal 
and the state levels. Not only research 
libraries, but higher education in gen-
eral, seems to be in an extended period 
of increasing fiscal difficulty. 
Up to this point, technology generally 
has been discounted as a near-term solu-
tion to the research librarian's serials prob-
lem.5 Although electronic publication and 
communication are increasing, they seem 
only to add to, rather than diminish, the 
proliferation of materials that research li-
braries must acquire, including the added 
costs involved in maintaining and servic-
ing electronic, as well as print, collections. 
Nevertheless, the new technology offers 
the opportunity to free research librarians 
from the enormous financial burdens of 
acquiring and maintaining large on-site 
collections. However, discussion of these 
solutions has generally been limited, 
vague, and wanting in practical specificity. 
RESOLVING THE DILEMMA 
Certainly, all of these factors contribute 
to research librarians' lack of conviction 
about their ability to cope effectively with 
the serials crisis. This lack of conviction, 
however, extends beyond serials and the 
present crisis. Research librarians are in-
creasingly aware that they are losing 
ground in their historic struggle to acquire, 
preserve, and maintain the record of schol-
arship. Science serials produced by com-
mercial publishers are certainly the focus 
of the present difficulty. However, this is 
only the tip-in fact, minuscule tip-of an 
enormous iceberg. Furthermore, the ap-
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parent absence of viable means to deal 
with this still relatively small part of the 
problem suggests a dimension of intrac-
tability that transforms the crisis into a 
dilemma, without possible resolution. 
Research librarians increasingly feel that 
they are doomed to a continuing, losing 
struggle. They see their critical role in 
the system of scholarly communication 
declining, and they feel powerless to 
prevent it. 
Research librarians can, however, re-
solve their dilemma. Furthermore, in 
doing so, they will not only solve the 
serials crisis once and for all, but they will 
also strengthen their role in the scholarly 
communication system and improve that 
system for the benefit of its other partici-
pants-scholars and scholarly publishers. 
They will do this by fundamentally re-
shaping the research library to take ad-
vantage of the capabilities and to respond 
to the requirements of the new electronic 
era. Electronic technology has many sub-
stantial advantages over print as a me-
dium for scholarly communication. It is 
much faster, offering the capability of al-
most instant information delivery any-
where in the world. It is more flexible, 
providing correspondents with the op-
portunity to respond either immediately 
or at their leisure. It is interactive, allow-
ing correspondents to change and adjust 
text as they converse electronically, and it 
provides convenient means for concur-
rent interchange among a number of dif-
ferent parties, who may be widely 
separated geographically. For these rea-
sons, electronic technology is rapidly be-
coming the preferred means of informal 
communication among scholars.6 
For research librarians, however, the 
greatest ~vantage of electronic com-
munication IS certainly that a single 
electronic copy of any scholarly work 
serves the same function performed by 
hundreds of copies in hundreds of dif-
ferent research library collections. In-
deed, it is this capability that provides 
research librarians with the means to 
resolve their long-standing acquisi-
tions dilemma. 
Rather than acquiring, organizing, 
and preserving copies of scholarly 
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works in every research library, as is nec-
essary in the print environment, re-
search librarians can establish, organize, 
and maintain a single electronic collec-
tion. The collection can be immediately 
accessible to the entire scholarly commu-
nity. Furthermore, such a collection can 
be fully cataloged and indexed at a level 
of detail and with a degree of exactness 
thatareimpracticablewitha print collec-
tion. 
Research libraries can, as a conse-
quence, be transformed into informa-
tion centers. Instead of investing the 
bulk of their energies and resources in 
acquiring, organizing, and preserving 
duplicative and incomplete collec-
tions, research librarians can intermedi-
ate betWeen scholars and students on 
the one hand and the central electronic 
collection on the other to provide any 
information needed. Through this pro-
cess, the long-anticipated, but substan-
tially unfulfilled, transformation of the 
research library from an ownership in-
stitution to an access service can be 
accomplished. 
OBSTACLES: REAL OR IMAGINED? 
But is such a transformation possible? 
Or is there a host of problems in its way, 
a cluster of insurmountable obstacles 
that will prevent it from coming to pass? 
Perhaps, but before dismissing such a 
reconfiguration of the research library 
and its role, it is essential to look closely 
at these presumed obstacles to deter-
mine how serious they are and whether 
they can be overcome. 
Technology 
~course, is the matter of tech-
nology. Can present technology support 
a single widely accessible and conveniently 
usable electronic database of scholarship? 
Clearly, no fundamental technological bar-
riers now stand in the way of such an ac-
complishment. Already-enormous data 
storage capacities continue to expand rap-
idly. Data manipulation is highly sophisti-
cated and becoming ever more so. A 
network of efficient data communication 
systems is essentially in place and is con-
stantly improving. Costs in all of these 
areas are declining and should continue 
to do so. The text of most current scholarly 
publication presently exists in electronic 
form as a by-product of the contemporary 
printing process. · 
Of course, much would need to be done 
in order to create an effective and reliable 
data center. Hardware would have to be 
acquired and software designed. Arrange-
ments would have to be worked out with 
scholarly publishers for the deposit of their 
electronic text. Conversion programs would 
have to be written to merge the text gener-
ated by different publishers, at least until 
standardization is completed. A commu-
nications network would have to be 
adopted. An electronic bibliographic ap-
paratus would have to be implemented, 
and services would need to be organized. 
None of these requirements, however, is 
beyond the capability and experience of 
research librarians working with scholarly 
publishers and systems designers, and 
certainly the requirements are not beyond 
the limits of presently available technol-
ogy. Indeed, it would be much simpler and 
more economical to establish and main-
tain such a central electronic database of 
scholarly publication than to interact effec-
tively with the decentralized electronic 
scholarly communication structures that 
are its only alternative. 
Economics 
'Even granting the technological feasibil-
ity of creating a central electronic database 
for scholarly publication, its economic via-
bility is surely a matter of serious concern. 
How much would it cost? Who would pay 
for it? Might not such an arrangement, in 
the end, place an even heavier financial 
burden on the research library? 
The 119largest North American research 
libraries presently invest approximately 
one-half billion dollars annually in acquir-
ing and binding print copies of publica-
tions for their collections? This resource 
base should support both the operations of 
an electronic data center and the communi-
cations costs connected with its use. Indeed, 
even assuming that, for a considerable pe-
riod of time, research libraries would con-
tinue to invest some portion of these funds 
in print publications not available from the 
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center, sufficient funding should un-
doubtedly remain to support the center 
and its use. · 
Furthermore, as their print acquisitions 
programs declined, research libraries 
would generate savings far beyond direct 
acquisitions expenditure. Reliable, detailed 
economic data related to research library 
operations are still difficult to assemble. 
Yet the researcher can conservatively esti-
mate that 80 percent or more of these 
North American research libraries' operat-
ing budgets, which now total over 1.2 
billion dollars, is currently invested in 
handling printed materials.8 This figure in-
cludes acquisition, cataloging, circulation, 
and collection maintenance functions par-
ticularly. Although dependence on an elec-
tronic data center would not allow these 
expenditures to disappear all at once or 
even entirely, they would largely be elim-
inated over time. 
The long-anticipated transformation of 
the research library from an ownership 
institution to an access service can be 
accomplished. 
Of course, under such circumstances, 
research libraries would generate new 
costs. The services that they would be re-
quired to provide, as the information inter-
mediary between the electronic record of 
scholarship and the scholar, would not be 
insignificant.9 However, these costs cer-
tainly could be covered by materials-han-
dling savings as research libraries gradually 
are transformed into information centers. 
But would such savings actually be real-
ized by research libraries in an electronic 
information environment? Or would these 
libraries or their clientele be required to pay 
use charges for access to the electronic 
database of scholarly publication-charges 
that probably would equal or perhaps even 
exceed the present cost of print acquisitions? 
Well over one half of the cost of scholarly 
publishing presently derives from the pro-
duction and distribution of print copies.10 
Conversely, approximately one half of the 
income generated by scholarly publishing 
derives from research library purchases. 11 
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If print distribution were eliminated, schol-
arly publishers could maintain their vital 
review and editorial functions ~thout in-
come from libraries, assuming that the 
publishers did not have to share in the costs 
of supporting the operations or use of the 
electronic data center. There would be no 
need to levy use charges on research librar-
ies or on the scholarly community for ac-
cess to that center. 
Acceptance 
Could scholarly publication effectively 
continue under such circumstances, with-
out producing and distributing a print 
product? Would the scholarly community 
accept such a change? Recent develop-
ments suggest that scholars increasingly 
are making use of electronics for their infor-
mal communication. It seems far more likely 
that scholars will insist on electronic formal 
communication as well, rather than retain 
what will, in such an environment, be an 
increasingly cumbersome print systemY·13 
Will publishers wish to cooperate in such 
an endeavor? The answer to that question 
can be found only in an examination of the 
structure of scholarly publishing. The vast 
majority of such publishing, at least in 
North America, is still in the hands of non-
commercial publishers-essentially uni-
versities and societies. The dominant 
objective for these publishers is not gener-
ating profit, but contributing to the ad-
vancement of scholarship. Indeed, the 
activities of scholarly publishers are essen-
tially subsidized.14 As long as these publish-
ers are able to continue their editorial and 
review functions, which would not be 
threatened, they would have no substantive 
reason not to shift from print to electronic 
distribution. 
Indeed, electronic distribution would 
offer some significant advantages to the 
scholarly publisher. The publisher would 
not have to worry about marketing, reject 
manuscripts because of budget limitations, 
or delay the appearance of accepted manu-
scripts until they could be accommodated 
in a journal issue.15 
Of course, commercial publishers 
would not be willing to participate in an 
arrangement that would deny them prof-
its. This would certainly pose a problem 
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for an electronic-access system that did 
not include use charges or some other 
royalty provision. Although noncom-
mercial publishers produce most North 
American scholarly publication, this sit-
uation does not necessarily obtain else-
where-particularly in Western Europe. 
Furthermore, even in North America, com-
mercial publishers produce material that 
research libraries regularly acquire and 
preserve. 
Commercial publishers participating in 
an electronic data center should not, how-
ever, be an insurmountable problem. All 
commercial publications could be included 
in a use-charge system, and the royalties 
turned over to the appropriate publisher. 
Such a system could be affordable for librar-
ies. Indeed, such an arrangement might be 
attractive to commercial publishers, who 
presently are concerned about controlling 
access in an electronic .distribution environ-
ment.16 Alternatively, research libraries 
could continue to acquire and maintain col-
lections of commercial publications in book 
form, making them available as they do 
now. 
Over time, however, one of the conse-
quences of developing a single electronic 
database of scholarship might be the grad-
ual disappearance of the commercial schol-
arly publisher. Such publishers presently. 
exist because universities and societies can-
not absorb the full production-distribution 
responsibility for scholarly publication in a 
print environment Absorption of this re-
sponsibility by the electronic database center 
would eliminate the commercial scholarly 
publisher's function. 
Copyright 
Copyright has long-and increasingly-
acted as a barrier to the kind of open-access 
system explicit in an electronic database of 
scholarship. Will that continue to be the case? 
Copyright is essential protection for the com-
mercial author and publisher, who write and 
publish in order to make money. The situa-
tion is quite different for the scholar and 
scholarly publisher. The scholar writes and 
the scholarly publisher publishes in order to 
contribute to the advancement of knowl-
edge. Both want recognition from their peers, 
and both know that additional rewan:ls-
promotion, tenure, salary advancement, ac-
ademic and professional honors----come as 
a by-product of such recognition. 
Whereas the commercial author or pub-
lisher relies on copyright to restrict distri-
bution without payment, the scholar and 
scholarly publisher are interested in max-
imizing distribution. Scholars simply wish 
to ensure that proper attribution is given 
whenever their work is copied, quoted, or 
otherwise used. Scholarly publishers 
share this interest. However, because they 
function in a free-market guise in the 
present print information environment, 
scholarly publishers also have assumed 
the commercial publisher's interest in 
preventing unauthorized copying. In-
deed, in a print environment, scholarly 
publishers inevitably ,have something of 
a split personality: the merchant, or 
pseudomerchant, being at odds with the 
dispenser of knowledgeY 
With the establishment of an electronic 
database of scholarly information, which 
will relieve scholarly publishers of the 
need to print and distribute their prod-
uct, these publishers will not require the 
protections and restrictions of copyright. 
Furthermore, if commercial publishers 
are able to secure revenue--in the form of 
use charges-through participation in 
the electronic access program, their 
copyright protection concerns should 
be fully met. 
The lack of accepted standards for 
electronic publication is also seen as a 
major barrier to implementing conve-
nient and reliable electronic access. 
This problem is not fundamental, but 
derivative. Continued employment of 
nonstandard hardware and software by 
scholarly publishers provides protec-
tion against unlicensed use of their 
products. Like copyright, nonstandard 
equipment ensures that payment is re-
ceived for use. Because an electronic 
data center could be organized to elim-
inate such concerns, it would serve as 
a strong stimulus to standardization. 
WHO LEADS? 
Can the research librarian unilater-
ally effect such a fundamental change 
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in the research library? Obviously not. 
The research librarian will require the 
fullandactiveparticipationoftheschol-
arly publisher in designing and im-
plementing what also will, necessarily, 
involve an equally fundamental change 
in scholarly publishing. Furthermore, 
changes in both of these activities must 
be endorsed and supported by schol-
ars. Such support is likely to be forth-
coming because of the significant 
improvements that electronic publica-
tion and access would bring to both 
scholar and publisher and because the 
present print system is rapidly ap-
proaching collapse .18 
Finally, there is the question of time. 
How long will it take to move from the 
print system of scholarly publishing 
and research library organization to 
the very different electronic system de-
scribed above? Even if a major effort 
were undertaken immediately, it would 
take a number of years-perhaps two 
or three decades, at best. First, there 
would have to be an extended period 
of negotiation as the scholarly commu-
nity unites and establishes a direction. 
A period of extensive planning neces-
sarily follows. Finally, considerable 
time will be required to carry out the 
fundamental institutional change. In-
deed, the generation of research librar-
ians who begin the process will 
probably be replaced before it is com-
pleted. This provides all the more rea-
son to undertake the effort as quickly 
as possible. 
Clearly, no unconquerable obstacle 
stands in the way of the changes that 
will resolve the research librarian's ac-
quisitions dilemma, monumental though 
these changes will be. The serials crisis 
demonstrates the need to make such 
changes, and it indicates steps to be 
taken in order to carry them out. Re-
search librarians, who understand 
better than anyone else the critical is- . 
sues at stake, must provide the neces-
sary leadership to effect this change. 
Indeed, for research librarians, this 
challenge is a primary one for the next 
millennium. 
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ARL Directors: Two 
Deca~es of Changes 
Marcia J. Myers and Paula T. Kaufman 
This study examines a wide range of changes among ARL directors from 
1970-1989 on such variables as gender, previous positions held, and volumes 
in the collections. In 1970, there were no female directors of ARL libraries; in 
1989 there were 32 female directors. This increase has changed the demographic 
characteristics of ARL directors. As a group, female directors are younger, have 
fewer years of service, earn higher average salaries, and have received higher 
increases in their libraries' budgets when they assumed their jobs than male 
directors. 
uring the past two decades, 
higher education has. been 
subject to many stresses and 
changes. In 1973, Arthur M. 
McAnally and Robert B. Downs pub-
lished their classic article on the chang-
ing role of the university library director.1 
McAnally and Downs expressed con-
cern about the recent high turnover rate 
in this position and predicted that if the 
trend continued, the average span of 
service for directors might drop to only 
5 or 6 years. As librarians enter the 
1990s, it seems appropriate to reexam-
ine the tenure and other characteristics 
of directors of large research libraries. 
Are many directors leaving their posi-
tions to retire early or to go into teaching 
or other fields, as Anne Woodsworth 
recently suggested?2 Have the reasons 
for leaving the directorship or the age 
and educational backgrounds of direc-
tors changed over the years? What 
changes, if any, have occurred in the 
characteristics of library directors in 
light of the increasing number of fe-
males assuming top positions? What, if 
any, new trends can be predicted for the 
1990s? 
LITERATURE REVIEW 
There has been a fair amount of re-
search about the characteristics of re-
search library directors during the last 
half-century. William L. Cohn studied 
254 U.S. Association of Research Library 
(ARL) directors covering the period 1933 
to 1973.3 Of the 7 4 ARL libraries in 1973, 
34 ( 46%) had named a new director in the 
previous 4 years. Although there had 
been a large increase in the number of 
library doctorates awarded, this trend 
was not reflected among the ARL direc-
tors, whose most common highest de-
gree was the M.L.S. In the period 1933 to 
1973, 54% of the directors died in office 
or retired; 14% went into teaching. 
Jerry L. Parsons contrasted the charac-
teristics of directors of U.S. ARL libraries 
for the years 1958 and 1973.4 He found 
that there was not a trend toward youn-
ger directors: the average age in 1953 
was 51 years, while the average age in 
1973 was 53 years. There were no women 
Marcia J. Myers is the Associate Dean of Libraries for Administrative Services and Paula T. Kaufman 
is the Dean of Libraries at the University of Tennessee, Knoxville, Tennessee 37996. Special appreciation 
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directors in 1953; in 1973, there were 4 
female directors. The 1953 group held 26 
doctorates; the 1973 group held 25 doc-
torates. In 1958, the majority of the direc-
tors had been promoted from within. In 
contrast, the majority of the 1973 direc-
tors were recruited from other institu-
tions. Parsons also found that the tenure 
of ARL directors appeared to be devel-
oping into a short-term assignment. In 
1958, the average tenure of a director 
was more than 8 years, with a median of 
9 years. In 1973, the average tenure of the 
directors was less than 8 years with a 
median of only 5 years. 
In a letter to the editor of College & Re-
search Libraries Louis Kaplan provided his-
torical data on ARL directors who withdrew 
from administration before age 65.5 The 
percentage of those who left administra-
tion increased from 10% to 20% in the 
1926-1942 period to 26% in 1968-1975. 
Kaplan thought the reason that more di-
rectors left between 1968-1975 was be-
cause of the decline in fiscal support that 
began to be felt in 1967. 
Janice Fennell, noting that librarian-
ship is 84% female, studied 11 female 
directors of large academic libraries in 
1978 to develop a composite career pro-
file.6 She concluded that if a woman be-
comes director of a large academic 
library in the United States, she is likely 
to be middle-aged (an average age of 48), 
married with no children, and from a 
middle-class background. The profile in-
dicated that ~he typical female director 
possesses no higher than a master's de-
gree; however, she is interested in both 
formal and informal continuing educa-
tion. The profile also indicated that the 
female director has held her current po-
sition for less than 10 years and entered 
the position directly from another ad-
ministrative position. 
Ronald Dale Karr studied directors of 
90 U.S. ARL libraries in 1966 and 1981.7 
He excluded libraries with vacancies, 
acting directors, or nonlibrarians serv-
ing as directors. One of the more notable 
differences between the directors in the 
two groups was gender: there was only 
1 female library director in 1966 and 12 
in 1981. Of the 1966 directors, 15% lacked 
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the library degree, but by 1981, every 
director was a graduate of a certified 
graduate library program. The propor-
tion of directors with doctorates fell from 
44% in 1966 to 33% in 1981. Although the 
1981 directors had taken longer to reach 
their present positions, they were youn-
ger (an average of 51.2 years) than the 
1966 directors (53.6 years). The 1981 
group had served an average of 6.7 years 
in their current positions, while the 1966 
group had served an average of 11.4 
years. 
WilliamS. Wong and DavidS. Zubatsky 
studied the tenure rates of 91 ARL and 80 
non-ARL library directors in 1983.8 They 
excluded vacancies and acting directors 
from the study. Seventy-five of the ARL 
directors were male and 16 were female. 
Twenty-two directors of ARL libraries (19 
males and 3 females) were promoted from 
within their institutions to the director-
ship. Results of the survey support pre- . 
vious findings that the number of 
individuals holding the doctorate has 
not increased despite the fact that there 
has been an increase in the number of 
individuals holding the doctorate in li-
brary science. Thirty-three ARL directors 
(32 males and 1 female), or 36% of the 91 
respondents, had held their position for 9 
or more years. Sixty-seven percent had 
held their positions for 5 or more years. 
These findings did not support McAnally 
and Downs' prediction of short tenures for 
library directors. Women were more likely 
than men (62.5% versus 46.7%) to hold 
their positions for 6 or less years, but this 
may be attributable to their more recent 
attainment of such positions as a group. 
In 1989, Anne Woodsworth reexamined 
the McAnally and Downs article.9 She in-
dicated that the situation regarding the ten-
ure of library directors has not changed. In 
the past 3 or 4 years, more than half of the 
U.S. ARL libraries have seen a change in 
directors. The turnover predicted by 
McAnally and Downs seems to have be-
come the norm. Woodsworth perceived 
that while some of the attrition is normal, 
human factors contribute to a search for 
career alternatives. These factors include 
boredom, reaching a structural plateau in 
jobs, lack of stability in the university 
administration, and overwork. The cur-
rent tempo and demands on the 
director's job will not change soon, 
Woodsworth asserted, and the onus is on 
the individual library director . to de-
velop alternative career paths and es-
cape routes. Woods worth's article and 
conclusions inspired us to examine 
trends in contemporary ARL university 
library directorships and to analyze the 
changes among the group over a 20-year 
period (1970 to 1989). 
. Purpose and Methodology 
No attempt was made to analyze the 
directorship of an institution before the 
library became an ARL member; there-
fore, the population of this study ranged 
from 75 university libraries in 1970 to 
107 in 1989. One library, which was an 
ARL member in 1970 but not 1989, was 
excluded from the study. Statistical data 
on the number of volumes, volumes 
added, materials expenditures, total ex-
penditures, and number of staff for each 
library were extracted from the annual 
ARL Statistics. 
Throughout this study, the title "direc-
tor" is used to denote the top executive 
of an ARL library, regardless of the exact 
title. The latest ARL membership list was 
used to locate the name of the current 
director.10 Acting directors were ex-
cluded from this study; Canadian ARL 
library directors were included. Bio-
graphical directories were used to locate 
information about the date of appoint-
ment, previous position, and reason for 
leavingY Directors who stepped down 
at age 60 were classified as retired if no 
other reason could be located. In order to 
check the trends noted by previous re-
searchers for directors in the beginning 
of 1970, the beginning of 1979, and the 
end of 1989, a further search was made 
in biographical directories to locate in-
formation on age and highest degree 
held. ARL' s Newsletter and issues of Col-
lege & Research Libraries News were exam-
ined for announcements of retirements, 
recent position changes, and months of 
appointment for newly hired directorsY 
The American Library Directory was also 
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used to verify the names of directors and 
years of service. 
The gender of the director was consid-
ered the critical variable for analysis, 
and our personal knowledge was used 
to complete gender information not lo-
cated elsewhere. Every effort was made 
to locate missing information for other 
variables. However, when we could not 
locate the director's age or other infor-
mation in published sources, we did no 
personal follow-up to the individual or 
the director's library to supply the data. 
Uncollected data were treated as missing 
for all statistical analyses. The available 
data collected were coded, keyboarded, 
verified, and analyzed using the Statisti-
cal Package for the Social Sciences for 
personal computers (SPSS/PC+). 
FINDINGS: THE DIRECTORS 
Gender and Area 
We began by looking at the distribution 
· of directors by gender in seven geograph-
ical areas, as displayed in table 1.13 Of the 
1,798 cases we observed, 1,538 (85.5%) rep-
resented libraries with a male director, and 
260 (14.5%) represented libraries with a 
female director. Table 1 shows that male 
and female directors were fairly evenly 
distributed by geographic areas, ranging 
from a high of 23.8% in the Midwest for 
male directors to a high of 27.7% in the East 
for female directors. Major findings will be 
presented by years and gender for ARL 
directors. Because the Canadian ARL di-
rectors proved to be not significantly dif-
ferent from other areas on the key variable 
of gender, data on Canadian ARL libraries 
were analyzed along with data from the 
U.S. ARL libraries. Interesting characteris-
tics peculiar to Canadian directors are re-
ported as appropriate. 
Position Titles 
Although we have considered each 
top executive to be a director, we also 
were interested in changes in official ti-
tles used, as these might provide clues 
about the changing role or perception of 
libraries and librarians on research uni-
versity campuses. Although the use of 
the title "director" has declined from 
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TABLE 1 
OBSERVATION BY GENDER AND AREA 
East 
Mid-Atlantic 
South 
Midwest 
West (Mountain) 
Pacific 
Canada 
Total 
65.3% of all directors in 1970 to 49.5% 
(51.4% of the males and 45.5% of the 
females) in 1989, "director" is still the 
most common title used. "Librarian," with 
29.9% in 1989 (28.3% of the males and 
33.3% of the females), and "dean," with 
12.1% (13.5% of the males and 9.1% of 
the females), follow it. · 
These findings are consistent with 
those of Wong and Zubatsky in 1983 
when 50.7% of the 75 male directors and 
31.3% of the 16 female directors held the 
title "director"; 29.3% of the males and 
18.8% of the females in 1983 used the ti tie 
"librarian," and 13.3% of the males and 
12.5% of the females were called "dean."14 
Gender Issues 
No contemporary discussion of the 
characteristics of ARL directors can fail 
to focus on the changes resulting from an 
increased number of female top execu-
tives in many professions and indus-
tries. Our analysis reveals that there has, 
indeed, been a significant increase in the 
number of female ARL directors, from 
none in 1970 to 32 (31.7% of the 101 
permanent directors) in 1989. Are any 
observable patterns attributed to this 
change? 
Replacements. Recently, a colleague 
remarked in passing that it appeared 
that male directors are being replaced by 
females, and female directors are being 
replaced by males. We took up the 
challenge of verifying this casual obser-
vation and examined the rate of turnover 
Female 
Male Directors Directors Totals 
# % # % # % 
198 12.9 72 27.7 270 15.0 
272 17.7 52 20.0 324 18.0 
310 20.2 28 10.8 338 18.8 
366 23.8 20 7.7 386 21.5 
113 7.3 4 1.5 117 6.5 
167 10.9 30 11.5 197 11.0 
112 7.3 54 20.8 166 9.2 
1,538 100.0 260 100.0 1,798 100.0 
as well as any significant patterns re-
lated to turnover. We also thought it im-
portant to confirm recent remarks by 
Woodsworth and others, who refer to 
observably shorter tenures for contem-
porary ARL directors. 
Our analysis reveals that there has, 
indeed, been a significant increase in 
the number of female ARL directors, 
from none in 1970 to 32 in 1989. 
Table 2 displays the gender of the 
newly hired director and the gender of 
the director replaced by the new hire, 
classified by time periods in 5-year inter-
vals. The number of replacements has 
increased slightly over the past 20 years, 
from 45 in 1970-1974 to 50 in 1985-1989. 
Some may interpret these data to justify 
the contention that turnover is accelerat-
ing. However, we do not think that a 
growth from an average of 9 per year to 
10 per year over a 20-year period repre-
sents a significant increase. Time will tell 
if this is the start of a general trend. 
Table 2 shows interesting data about 
the genders of new hires and the incum-
bents they replaced. In the period 1970 
to 197 4, no males replaced female direc-
tors, but 4 females replaced males. By 
1985 to 1989, 54% of all new hires were 
of a gender different from the incumbent 
they replaced. Of the 50 replacements in 
this period, 8 males replaced female di-
rectors, and 19 females replaced male 
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TABLE2 
NEW HIRES AND REPLACEMENTS BY PERIOD 
1970-74 1975-79 1980-84 1985-89 
# 
Male replacing female 0 
Female replacing male . 4 
Male replacing male 41 
Female replacing female 0 
Total 45 
directors. The data tend to indicate that 
a female applicant has a better chance of 
being offered a position in an institution 
that previously had been directed by a 
male than by an institution that had a 
female director. Male applicants appear 
to have an equal chance of replacing a 
male or a female. 
The data indicate that a female 
applicant has a better chance of being 
offered a position in an institution 
that had previously been directed by 
a male than one that had a female 
director. 
Tenure. We also looked at the tenure 
of each individual who stepped down 
from the directorship. In the period 1970 
to 1974, the average years of service for 
the male directors who left their posi-
tions were 12.8 years; there were no fe-
male directors replaced during that time 
period. From 1975 to 1979, the average 
years of service for male directors leav-
ing their positions was 10.3 years; female 
directors being replaced had served an 
average of 4 years. During 1980 to 1984, 
the average years of service for replaced 
directors were as follows: male directors, 
10.2 and female directors, 5.8. There con-
tinued to be a significant difference be-
tween the tenure of departing male and 
female directors in 1985 to 1989, when 
departing male directors averaged 11.7 
years of service in contrast to replaced 
female directors, who averaged 6.5 years 
of service. The average tenure of the di-
rectors who left their positions has de-
% # % # % # % 
0.0 3 7.0 2 5.0 8 16.0 
8.9 7 16.3 9 22.5 19 38.0 
91.1 33 76.7 26 65.0 19 38.0 
0.0 0 0.0 3 7.5 4 8.0 
100.0 43 100.0 40 100.0 50 100.0 
dined slightly for male directors over 
the last two decades, from 12.8 years in 
1970 to 1974 to 11.7years in 1985 to 1989. 
The average for all directors replaced 
was 10.3 in 1985 to 1989, compared with 
12.8 in 1970 to 1974. 
Table 3 details the tenure of incumbent 
directors for 1970 through 1989 in 5-year 
intervals. Three ARL libraries were under 
the leadership of the same male director 
for the entire 20-year period covered by 
this study. Because female directors are 
newer to directorships as a group, it was 
expected that they would average fewer 
years in their positions. The 11 female di-
rectors observed in 1979 had an average of 
4 years in their positions. By 1989, the 
average number of years for 30 female 
directors had increased to 5.2 years. Male 
directors have shown a decline in the num-
ber of years in the position, from 10.3 years 
in 1970 to 8 years in 1989. The average 
tenure for all incumbents in 1989 was 7.1 
years. The inclusion of Canadian directors 
in this study had little influence on the 
tenure variable. When Canadian librari-
ans were excluded, the average tenure fell 
by only .01 %. The results of this study 
show that the male directors, at least, ex-
ceed the average 5 or 6 years of service that 
McAnally and Downs predicted, although 
it must be noted that the trend appears to 
be toward shorter tenures.15 The difference 
between the average tenure of replaced 
directors and the tenure of the incumbents 
indicates that directors are staying in their 
positions for shorter lengths of time. 
Turnover. In 1989, 10 positions, or 9.3% 
of the 107 directorships, were vacated. To 
put this into perspective, we looked at sim-
ilar data in another profession. Turnover 
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TABLE 3 
TENURE OF INCUMBENT DIRECTORS 
Male 
Year # Avg. 
1970 72 10.3 
1974 73 
1979 78 
1984 81 
1989 71 
rates among ARL directorships compare 
favorably with a recently reported study 
that showed the average turnover rate 
for the chief executive officers of Utah 
hospitals to be 16.6%.16 A fruitful area for 
future study is how the turnover rate and 
the reasons for turnover compare between 
library executives and executives in other 
fields. Richard B. Dwore and Bruce P. Mur-
ray found that a minority of turnovers were 
due to involuntary reasonsY The highest 
percentage of turnovers (44%) were attrib-
utable to voluntary reasons, such as pro-
motion. Glenn M. McEvoy and Wayne F. 
Cascio also found evidence that turnover is 
lower among good performers.18 Reasons 
for ARL directors leaving will be discussed 
below. 
Reasons for Departing 
Why do directors leave their posts? Has 
this changed over time? Do career patterns 
include movement from one ARL director-
. ship to another? Table 4 shows the 
directors' reasons for leaving their posi-
tions. Throughout the four time periods 
shown, the most frequent reason for male 
directors' leaving was retirement. The per-
centage of male director retirements was 
fairly consistent, ranging from a low of 
47.4% of all reasons for leaving in 1975-
1979 to a high o£.59.3% of all reasons for 
leaving in 1980-1984. The pattern is less 
clear for female directors because we could 
observe a reason for leaving for only 17 
females during the entire 20 years under 
study. Across all time periods, 5 of the 17 
female directors (29.4%) left for director-
ships in other ARL libraries, 4 (23.5%) re-
tired, 4 (23.5%) went into teaching, 2 
7.5 
7.2 
8.5 
8.0 
Gender 
Female Total 
# Avg. # Avg. 
0 0.0 72 10.3 
4 2.3 77 7.3 
11 4.0 89 6.8 
20 4.7 101 7.7 
30 5.2 101 7.1 
(11.8%) took positions in other academic 
libraries, and 2 (11.8%) left for jobs out-
side academia. 
Another frequent reason for leaving was 
to assume a directorship at another ARL 
university library. The percentages of indi-
viduals choosing this course of action ranged 
from 23.7% of the male directors in 1975-
1979 to 37.5% of the female directors in 1980-
1984. These large percentages may reflect the 
fact that directors are looking for opportuni-
ties to direct libraries with greater resources 
or in different settings, or to revitalize them-
selves while staying within a directorship, or 
to compensate for the lack of alternative po-
sitions within their institutions. Although 
upward mobility beyond the directorship is 
uncommon, some individuals do find career 
opportunities in their own institutions. In 
1970 to 197 4, no director left to accept another 
position in the same institution or library, 
and only one accepted a nonlibrary, non-
university position elsewhere. By 1985 to 
1989, 16% of the male directors who left 
during that period, in fact, accepted other 
positions in their own institutions. Also, the 
number who leave for nonlibrary, non-
university positions is increasing. These 
nonlibrary positions included such posts as 
the executive director of a government entity 
and the presidency of a private, nonprofit 
organization. In 1985--1989,4% of the male 
directors and 28.6% of the female directors 
moved into nonlibrary positions. 
In the period 1970-197 4, the highest num-
ber of observations where a reason for leav-
ing was known (44 male directors) was 
observed. No female director, for whom we 
could identify a reason for leaving, departed 
from a permanent directorship during this 
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study, we realize that the official reasons z -; 
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Previous Position 
What route have ARL directors taken ~ ~ .c <U ·~ 1-t <U Q) 
to reach their positions? Although exam- ;g 1-t E Q) 
ining this question in detail is much too ~~ ;g <U > u rn ·a 
complex for the scope of this study, we did "E ·g d' ::l Q) :a < 
·.8 ~ consider the positions individuals held im- E u 1-t Q) 0 <U Q) "0 
·cn ~ 1:: Q) 2 -5 <U mediately before assuming the director- 1-t u 0 0 >. 
·.c 
.8 0 <U o.. ..... 1-t ~ ship (see table 5). Most new directors come Q) 1-t' 1-t ~:a ~ 0 -; '1-< ........ 
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TABLES 
PREVIOUS POSITION BY FIVE-YEAR PERIOD AND GENDER 
Period/ Gender 
' 1970-74 1975-79 1980-84 1985-89 
Male Female Male Female Male Female Male Female 
Previous Position # % # % # % # % # % # % # % # % 
Director at another ARL library 8 . 18.2 0 0.0 10 21.7 1 11.0 4 12.9 3 23.1 3 10.7 4 18.2 
Director at a non-ARL library 8 18.2 0 0.0 10 21.7 0 0.0 5 16.1 0 0.0 6 21.4 2 9.1 
Acting director at another ARL library 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 3 13.6 
Position at the same ARL library 14 31.8 3 100.0 6 13.0 3 33.3 11 35.5 1 7.7 6 21.4 5 22.7 
Associate director at another ARL 
library 8 18.2 0 0.0 9 19.6 5 55.6 8 25.8 6 46.2 9 32.1 5 22.7 
Other position at another ARL library 1 2.3 0 0.0 5 10.9 0 0.0 0 0.0 2 15.4 1 3.6 1 4.5 
Other position at a non-ARL library 1 2.3 0 0.0 3 6.5 0 0.0 0 0.0 1 7.7 0 0.0 0 0.0 
From teaching 3 6.8 0 0.0 2 4.3 0 0.0 2 6.5 0 0.0 3 10.7 1 4.5 
Position in nonlibrary, nonuniversity 1 2.3 0 0.0 1 2.2 0 0.0 1 3.2 0 0.0 0 -0.0 1 4.5 
Total 44 100.0 3 100.0 46 100.0 9 100.0 31 100.0 13 100.0 28 100.0 22 100.0 
same institution. The pattern of previous 
positions is slightly different for male 
and female directors over time. The per-
centage of male directors coming from 
directorships at other ARL libraries de-
clined from 18.2% in 1970-1974 to 10.7% in 
1985-1989, but there has been an increase in 
new male directors coming from the ranks of 
associate directors at other ARL libraries, 
from 18.2% of all new directors in 1970-
1974 to 32.1% in 1985--1989. There also has 
been a parallel decline in the percentage of 
males coming from the same institution 
and a slight increase in the number of new 
male directors coming from teaching. In 
1985--1989, 21.4% of male directors came 
from directorships at non-ARL libraries. 
In contrast, only 9.1% of the female direc-
tors held a directorship in a non-ARL li-
brary before their present positions. The 
most frequent sources of female directors 
appear to be positions at the same ARL 
institution and associate directorships at 
other ARL libraries. This is consistent with 
the recent emergence of female directors in 
the field. However, increasing numbers of 
them are changing positions, and 18.2% of 
the female directorships assumed in 1985--
1989 were by persons already directing 
ARL libraries. This is much higher than the 
proportion of male directors moving 
among ARLdirectorships (10.7%). In 1985--
1989, no male directors, but 13.6% of the 
new female · directors, came from acting 
directorships of other ARL libraries. Three 
acting female directors in the East assumed 
permanent positions in the South. All three 
previously had been associate directors in 
the institutions that had acting director-
ships. Cohn indicated that despite the fact 
that mobility is often the key to success, 
females could reach the directorship only 
by "staying put and 'proving' their abilities 
to those making appointments."2° Fortu-
nately, it appears that other career paths 
have opened up for female directors since 
Cohn made his observations in 1976. 
Highest Degree 
Many advertisements for library direc-
tors indicate a preference for doctoral-level 
training. Has this requirement resulted in 
the current directors holding higher de-
grees than previous directors? The doc-
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toral degree in library science or a sub-
ject field was the highest degree held by 
38.3% of the directors in 1989 (43.3% of 
the male directors and 25.9% of the female 
directors). The possession of a library sci-
ence or subject doctorate has declined from 
43.9% held by male directors in 1970. As 
this decline indicates, male directors are 
generally more likely than female directors 
to hold the doctorate. Over the past 20 
years, males were also more likely to hold 
a second master's degree (see table 6). 
However, by 1989, the numbers for male 
and female directors were virtually the 
same (22%). There has been a decline in 
directors who hold only the bachelor of 
library science, from 6.1% of the male di-
rectors in 1970 to 3% in 1989. 
Wong and Zubatsky studied degrees, but 
did not specify the highest degree. 21 Karr, 
who studied highest degree held, but did not 
distinguish between the degrees held by 
male and female directors, found that most 
directors obtained additional academic de-
grees and that the proportion of doctorates 
fell from nearly half in 1966 to one-third in 
1981.22 The second master's degree had ap-
parently become an acceptable substitute for 
the doctorate. Those results are consistent 
with the results of our study. Karr also found 
that, in 1966, 15% of all directors lacked li-
brary degrees, but that by 1981 all directors 
were graduates of a library program.23 How-
ever, our data show that this trend has not 
continued. As indicated in table 6, in 1970, 
6.1% of the directors had a Ph.D. and no 
M.L.S., and 3% had a subject master's degree 
and no library credentials. By 1989, the per-
centages had not changed appreciably. Of 
the male directors, one (1.5%) had the subject 
master's and no library education creden-
tials; 7.5% had a subject Ph.D. and no M.L.S. 
Of the female directors in 1989, one (3.7%) 
had the subject master's degree and no 
M.L.S. Apparently, those making the ap-
pointments in ARL research university li-
braries still do not consider it imperative that 
candidates have library science educational 
credentials. 
Age 
The average age of male directors has 
remained fairly consistent: 54.1 years in 
1970, 52.3 years in 1979, and 54.2 years 
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in 1989. Female directors as a group are 
younger than their male counterparts . 
There were none in 1970; in 1979, they 
had an average age of 47.9 years and in 
1989, an average age of 50.9 years. The 
inclusion of Canadian directors had little 
influence on the average age. For exam-
ple, when Canadian directors are ex-
cluded, the average age in 1989 for male 
directors was 54.7 and 51 for female direc-
tors. Previous studies have found that the 
director was generally in the early 50s. 
It appears that other career paths have 
opened up for female directors since 
Cohn made his observations in 1976. 
While the difference in ages between 
male and female directors was signifi~ant, 
the results should be viewed with some 
caution. Some current biographical direc-
tories do not list ages, and we could not 
locate the birth dates of many of the newer 
directors (both male and female). We think 
that the actual ages are probably somewhat 
younger than those found, even though the 
results of this study are consistent with the 
results of previous studies. For example, 
we could locate ages for only 86 of the 101 
permanent directors in 1989. Of the re-
maining 15 directors, 6 were females and 3 
were males, whom we believe are in their 
40s. 
FINDINGS: THE LIBRARIES 
In 1970, the 75 ARL libraries included 
in this study contained a total of 136 
million volumes, with an average of 1.8 
million volumes and 242 staff per library. 
By 1989, the membership had grown to 
107libraries. The 106libraries that com-
pleted the 1989 ARL statistics survey 
held 295 million volumes, with an aver-
age of 2.8 million volumes and 322 staff 
per library. During the tremendous 
growth of the past two decades, have 
changes in library size affected the rela-
tionship between library directors and 
libraries? 
This study collected selected descriptive 
statistics about ARL libraries-statistics 
that might also relate to the characteristics 
of the library directors. The statistics in-
cluded the number of volumes in the 
collection, gross number of volumes 
added to the collection, materials and 
binding expenditures, and total operat-
ing expenditures. Two additional vari-
ables were calculated on materials and 
binding expenditures and on total oper-
ating expenditures. These variables 
showed the increase in expenditures 
from the previous year so that percent-
age increases in expenditures could be 
separately analyzed. We thought that 
these change variables were likely to be 
the descriptive variables first influenced 
by a change in directors. 
For 1989 and the population as a whole, 
no significant differences were found for 
the various descriptive statistics analyzed 
by the geographic areas classified for this 
study. For example, in 1989, the average 
number of volumes in the libraries ranged 
as follows: 3.3 million, East; 2.9 million, 
Mid-Atlantic; 2.3 million, South; 3.2 mil-
lion, Midwest; 3 million, Pacific Coast; 2.2 
million, Canada; and 2.1 million, West 
(Mountain Standard Time). 
While there were some differences 
among the descriptive variables and gen-
der, these were slight. Table 7 shows the 
average descriptive statistics by gender for 
1989. The 70 male directors controlled a 
slightly higher average number of vol-
umes, volumes added, and total expendi-
tures than the 30 female directors. Female 
directors in 1989 had control over a slightly 
TABLE 7 
DESCRIPTIVE STATISTICS 
AVERAGES BY GENDER FOR 1989 
Gender 
Male Female 
Directors Directors 
Statistics (N=70) (N=30) 
Volumes in 
library 2,830,581 2,568,562 
Volumes added 81,096 74,824 
Total staff 316 321 
Material 
expenditures $3,901,315 $4,048,114 
Total 
ex:eenditures $5,963,470 $5,647,779 
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higher average expenditure for materi-
als and a larger average staff. In 1970, 
there were no female directors for com-
parison on the descriptive statistics. In 
1979, there were 11 female directors and 
78 male directors. In that year, the male 
directors controlled a slightly higher av-
erage number of all the descriptive sta-
tistics, from volumes (2.3 million versus 
1.9 million) to staff (304 versus 289). 
Female directors have increased their 
control over resources in the past two 
decades. 
Although the male directors generally 
control larger resources than their female 
counterparts, the differences are slight, 
and female .directors have increased their 
control over resources in the past two de-
cades as indicated by the selected descrip-
tive statistics. In fact, male and female 
directors were fairly well matched in 1989 
on two important variables: volumes in 
the collection and total expenditures. Li-
braries with more than 3 million volumes 
in 1989 were controlled by 27.1% of the 
male directors and 23.3% of the female 
directors. Fifty percent of the male direc-
tors controlled libraries with more than 
$10 million in expenditures; 53.3% of the 
female directors' libraries had more than 
$10 million in expenditures. Those figures 
indicate that there has been considerable 
progress for female directors since 1970, 
when they were not even represented 
among ARL directors. 
Expenditures 
Table 8 details the percentage change 
in materials expenditures and total ex-
penditures related to a change in direc-
torship by gender. When the percentage 
expenditure variables were controlled 
by gender and analyzed for a change or 
no change in directorship, the male 
directors' averages on the two percent-
age increase variables were lower if a 
new hire had occurred than the female 
directors'. When controlled for gender 
and new hires, the average percentage of 
change in total expenditures was 8.5% 
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TABLE 8 
AVERAGE PERCENTAGE INCREASE OF MATERIALS AND 
TOTAL EXPENDITURES BY GENDER AND CHANGE IN DIRECTORS 
Gender 
Male Directors Female Directors 
Change No Change Change No Change 
Expenditures # % # % # % # % 
Materials 
Total 
132 8.8 1,290 8.8 45 11.3 209 9.1 
132 8.5 1,290 
for male directors and 10% for female 
directors. The materials expenditures 
percentage increase during change was 
8.8% for male directors and 11.3% for 
female directors. In contrast to male di-
rectors, female directors apparently 
achieve a greater percentage increase in 
their budgets during their first year, as 
measured by percentage increase in mate-
rials expenditures and total expenditures. · 
These increases might reflect part of the 
recruitment packages used to attract fe-
male directors, who apparently are in de-
mand more than ever. In fact, as 
documented by the ARL Annual Salary Sur-
vey for the past three years, female directors 
earned an average salary higher than the 
average salary of male directors.24 How-
ever, we are reluctant to draw conclusions 
from this observation because the factors 
relating to budget changes are complex. 
Tenure and the Descriptive Variables 
To investigate further the relationship 
between tenure and the descriptive vari-
ables, we used stepwise multiple regres-
sion analysis. Tenure was the dependent 
) variable, and the independent variables in-
cluded gender of the directors, volumes, 
volumes added, materials expenditures, 
total expenditures, percentage change in 
materials expenditures, and percentage 
change in total expenditures. For 1970 and 
1979, no variables entered the equation 
using the .OS level of significance. For 1989, 
gender entered the equation first (Multiple 
R = .23), followed by percentage change in 
materials expenditures (Multiple R =.31 ). 
No other variable entered the equation at 
the .05 level of significance. Gender of the 
director and percentage change in materi-
als expenditures account for very little of 
the variation in tenure (R Squared= .09). 
8.6 45 10.0 208 8.6 
While there is some relationship between 
gender, materials expenditures, and tenure, 
other factors outside the scope of this study 
apparently account for the length of tenure 
of library directors. 
CONCLUSIONS 
In examining the data about ARL direc-
tors over the past two decades, it is appar-
ent that the most significant change has 
been the large increase in the number of 
female directors. Their ranks have grown 
from a handful in the 1970s to nearly 30% 
of the total number of library directors in 
the late 1980s. Female directors are youn-
ger, have fewer years of service, and are not 
quite as educated as their male counter-
parts. Although there were no female ARL 
directors in 1970-and, in fact, very few 
during much of that decade-today, the 
resources controlled by both genders are 
fairly evenly matched. We find it most in-
teresting that the average salary of female 
ARL directors now exceeds that of male 
ARL directors, and we also find it interest-
ing that this fact has gone largely unno-
ticed. Therefore, even though there are still 
many fewer female than male directors, the 
data indicate that females have, by and 
large, achieved parity with their male 
counterparts, at least in terms of salaries 
and average resources controlled. 
It is tempting to speculate about the ap-
parently faster rise of females to ARL di-
rectorships and whether it has resulted 
from the influence of the women's move-
ment, affirmative action pressures, quali-
tative differences in capabilities, or intense 
mentoring, to name only a few possible 
reasons. However, any conclusions we 
could draw at this point would be purely 
speculative and without basis in any solid 
research. We leave it to other researchers 
to investigate this complex yet import-
ant subject. 
In the last five years, more than 50% of 
all new positions were filled by male 
directors replacing females or female di-
rectors replacing males. This interesting 
trend has implications for job hunters. 
We would expect this phenomenon to 
decrease and eventually disappear as 
more females are recognized to be viable 
candidates for directorships. We think it 
fair to predict that, judging from the last 
two decades, we will enter the twenty-
first century with more female directors 
than ever before. 
Another important measure of parity 
will be that of average tenure. Our study 
is necessarily inconclusive on that point, 
primarily because female directors are 
still relatively new to their positions. 
Data in the future will be most interest-
ing. Earlier studies, as well as at least one 
recent commentator, predicted that the 
average tenure of all directors would fall 
to about 5 or 6 years. Our study showed 
that, overall, the average tenure was 7.1 
years in 1989. From 1985 to 1989, depart-
ing male directors logged an average of 
11.7 years of service in contrast to de-
parting female directors, who averaged 
6.5 years of service. Turnover rates (i.e., 
the number of directorships vacated) dur-
ing the four 5-year periods under study 
remained fairly constant. 
Research libraries are growing ever 
more complex, and it appears as if they 
will be under increasingly strong financial 
pressures in the 1990s, as higher education 
tries to deal with declining enrollments 
and skyrocketing costs. Previous authors, 
however, have pointed to similar factors in 
the past as the basis for both their observa-
tions about shortened tenure and their pre-
dictions of even shorter terms of service. 
Putting this all in perspective, we expect 
that studies done toward the end of the 
next decade will not show a significant 
drop in the length of service of the average 
ARL director, male or female. 
This study confirmed many findings 
. of previous studies of ARL directors. A 
typical director is still male, in his 50s, 
ARL Directors 253 
and with a doctorate degree. Before as-
suming his current directorship, he was 
likely an associate director at another 
ARL library. He probably will stay in an 
ARL directorship until he retires. But, 
among the emerging trends we identi-
fied is the growing tendency for ARL 
directors to move from one ARL direc-
torship to another; therefore, the future 
typical director may end his career after 
stints as director of more than one ARL 
library. 
We live in a society in which retire-
ment ages are either increasing or be-
coming purely voluntary, and given that 
fact, we would ordinarily expect to see 
ARL directors retiring at later ages or after 
longer tenures. In much of the profes-
sional academic work force, administra-
tors move among levels of responsibility 
for widely varying operations and fre-
quently return to teaching positions well 
before the official end of their profes-
sional working lives, without stigmas of 
failure. Directors of ARL libraries, as 
Woodsworth pointed out, have very few 
and limited career options. Teaching is 
usually limited to persons with doctor-
ates, and returning to such positions as 
reference librarian or cataloger is often im-
possible without a considerable amount of 
retraining and loss of face. Librarians are 
often perceived by universities to be inap-
propriate or unqualified for general ad-
ministrative positions, and the number of 
nonprofit or nonlibrary institutions for 
which librarians are seen to be qualified is 
also very small. We frequently hear of di-
rectors who are burned out or who have 
become ineffective within their institu-
tions. Yet, their options are indeed limited. 
Until the profession finds alternative ca-
reer paths for ARL directors, we will con-
tinue to see them hanging on in their 
current positions (with average tenure 
rates remaining fairly stable or even in-
creasing) or leaving the profession en-
tirely. The first alternative leaves us with 
little opportunity to bring vitality and cre-
ativity to the leadership of our institutions. 
The second represents a major loss of tal-
ent and contributions to our libraries. 
254 College & Research Libraries May 1991 
REFERENCES AND NOTES 
1. Arthur M. McAnally and Robert B. Downs, "The Changing Role of Directors of 
University Libraries," College & Research Libraries 34:103-25 (Mar. 1973). 
2. Anne Woodsworth, "Getting off the Library Merry-Go-Round: McAnally and Downs 
Revisited," Library ]ournalll4:35-38 (May 1, 1989). 
3. William L. Cohn, "An Overview of ARL Directors, 1933-1973," College & Research 
Libraries 37:13T-44 (Mar. 1976). 
4. Jerry L. Parsons, "Characteristics of Research Library Directors, 1958 and 1973," Wilson 
Library Bulletin 50:613-17 (Apr. 1976). 
5. Louis Kaplan, "Letter to the Editor: Directors of University Libraries," College & 
Research Libraries 38:521 (Nov. 1977). 
6. Janice Clinedinst Fennell, "A Career Profile of Women Directors of the Largest Aca-
demic Libraries in the United States: An Analysis and Description of Determinants" 
(Ph.D. diss., Florida State Univ., 1978). 
7. Ronald Dale Karr, "The Changing Profile of University Library Directors, 1966-1981," 
College & Research Libraries 45:282-86 (July 1984). 
8. WilliamS. Wong and DavidS. Zubatsky, "Research Notes: The Tenure Rate of Univer-
sity Library Directors: A 1983 Survey," College & Research Libraries 46:69-77 (Jan. 1985). 
9. Anne Woodsworth, "Getting off the Library Merry Go Round," 35-38. 
10. Association of Research Libraries, Minutes (Washington, D.C.: ARL, 1969-1988). The 
membership list (including the name of the director) is given as an appendix in the 
minutes and also issued as a separate mailing to each member library. 
11. Dorothy Ethlyn Cole, ed., Who's Who in Library Service (New York: Grolier Society, 1955); 
Lee Ash, ed., Who's Who in Library Service (Hamden, Conn.: Shoe String, 1966); Joel M. 
Lee, ed., Who's Who in Library and Information Services (Chicago: American Library 
Assn., 1982); Directory of Library and Information Professionals, published in collaboration 
with the American Library Assn. (Woodbridge, Conn.: Research Publications, 1988); 
directors not found in the library science directories were searched in the following: 
Who's Who in America 1970- 71 (Chicago: Marquis Who's Who, 1970); Who's Who in 
America 1988-89 (Wilmette, Ill.: Marquis Who's Who, 1988). 
12. The people/profile section of issues of College & Research Libraries News was examined 
from January 1969 to February 1990 for major items on people in the news; because 
they are just lists of announcements, the long lists of appointments were not examined 
in detail. 
13. The states were classified into the following areas: East-Connecticut, Delaware, 
Maryland, Massachusetts, New Hampshire, Rhode Island, Washington, D.C.; Mid-At-
lantic-New Jersey, New York, Ohio, Pennsylvania; South-Alabama, Florida, Geor-
gia, Kentucky, Louisiana, North Carolina, South Carolina, Tennessee, Texas, Virginia; 
Midwest-Illinois, Indiana, Iowa, Kansas, Michigan, Minnesota, Missouri, Nebraska, 
Oklahoma, Wisconsin; West (Mountain Standard Time)-Arizona, Colorado, New 
Mexico, Utah; Pacific Coast-California, Hawaii, Oregon, Washington; Canada. 
14. Wong and Zubatsky, "The Tenure Rate," p.71. 
15. McAnally and Downs, "The Changing Role," p.307. 
16. Richard B. Dwore and Bruce P. Murray, "Turnover at the Top: Utah Hospital CEOs in 
a Turbulent Era," Hospital & Health Services Administration 34:333-51 (Fall1989). 
17. Ibid. 
18. Glenn M. McEvoy and Wayne F. Cascio, "Do Good or Poor Performers Leave? A 
Meta-Analysis of the Relationship between Performance and Turnover," Academy of 
Management Journal30:744-62 (Dec. 1987). 
19. Cohn, "An Overview of ARL Directors, 1933-1973," p.143. 
20. Ibid., p.143-44. 
21. Wong and Zubatsky, "The Tenure Rate," p.75. 
22. Karr, "The Changing Profile," p.283-84. 
23. Ibid., p.283. . 
24. Association of Research Libraries, ARL Annual Salary Survey (Washington, D.C.: ARL, 
1987, 1988, 1989). 
Build Your Future 
with ACRL 
The library association that 
• contributes to the total professional development of over 
10,000 academic and research liorarians 
• improves service capabilities of academic and research 
librarians 
• promotes and speaks for the interests of academic and 
research librarianship 
• promotes study and research relevant to academic and 
research librarianship 
Membership benefits include free subscriptions to College & Research 
Libraries. ACRL's official journal, and College and Research Libraries 
News. ACRL's news magazine for the profession - a $50 value; reduced 
rates for conference registration and continuing education courses, 
discounts on ACRL publications -and much more. 
The Association of College and Research Libraries is a division of the 
American Library Association (ALA). ALA membership is prerequisite 
to ACRL membership. 
~,----------------------, 
• I Please rush information about joining ACRL to: I 
I ~~ I 
I Address I 
I City State Zip I L ______________________ ~ 
Mail to: Association of College and Research Libraries • American 
Library Association • 50 East Huron • Chicago, IL 60611 • 
312/944-6780 
• 
Subject Cataloging 
of Personality Tests 
Robert P. Jordan 
Many large universities maintain personality test collections. Often, a librarian 
is in charge of both the tests' acquisition and their organization. If a collection 
contains many personality tests and if the clientele utilizing these tests comes 
from various academic backgrounds, the librarian must cope with requests to 
find instruments by variable tested. The development and use of an arrange-
ment of subject subheadings as retrieval points for personality tests becomes 
essential. 
• 
he need for subject headings 
for personality tests increases 
as the collection grows. Psy-
chologists or counselors who 
are familiar with the tests located in one 
or two file drawers do not need an exten-
sive number of retrieval points for their 
collections. But when hundreds of tests 
comprise such a collection, the person in 
charge, often a librarian who is not a 
subject specialist utilizing the collection 
on a regular basis, needs some form of 
subject cataloging. 
The librarian may physically arrange 
the instruments by the variable of subject 
area tested instead of alphabetically by 
title or author .. For example, the librarian 
could file mathematics tests after intelli-
gence tests and before personality tests. 
The librarian may then develop a sub-
arrangement by title, author, or age group. 
The grouping by subject is actually a form 
of classification. Again, for a handful of 
tests, such an arrangement may be suffi-
cient. But as library personnel add more 
tests to the collection or as the variables 
being tested become narrower in scope, 
the librarian must develop a system of 
assigning subheadings, which would or-
dinarily be designated by broad categories 
such as ''Mathematics," "Reading," or 
"Personality." 
REVIEW OF RELATED RESEARCH 
Several other librarians and one subject 
specialist have attempted to address the 
problem of developing some system 
whereby tests can be retrieved by subject. 
In Organizing and Servicing a Collection of 
Standardized Tests, Robert M. Simmons 
wrote that "heavily used collections will 
be a constant plague to the responsible 
librarian unless a sophisticated retrieval 
system is developed."1 He called both the 
Library of Congress subject headings and 
the subject index in the Mental Measure-
ments Yearbook series inadequate.2.3 Yet 
Simmons does not describe a means by 
which such systems can be expanded to 
facilitate better retrieval of tests, especially 
personality tests, by subject. 
In 1985, the Ad Hoc Subcommittee on 
Test Collections of the Education and 
Behavioral Sciences Section of the Asso-
ciation of College and Research Libraries 
published, through ACRL, the Guide for 
the Development and Management of Test 
Collections with Special Emphasis on Aca-
demic Settings.4 It contains a chapter on 
bibliographic control and access. The au-
Robert P. Jordan is the Test Resources Librarian for Iowa Testing Programs at the University of Iowa, 
Iowa City, Iowa 52242. 
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thors suggest "an expansion or modifi-
cation of the Buros' Mental Measurements 
Yearbook system" when that system's cat-
egories become unworkable.5 The sub-
committee indicated that the Thesaurus 
of ERIC Descriptors might be a possible 
"basis of a subject authority file." 6 The 
Thesaurus of Psychological Index Terms 
might, however, be more appropriate for 
an expansion of Buros' category of "Per-
sonality'' if librarians were to consult an 
already existing list of indexing terms.7 
In "Selected Test Collections in the 
United States: A Survey of Organization," 
Nancy O'Brien and David Ginn noted that 
among the test collections surveyed, al-
most "all of these collections utilized a 
system of classification that incorporated 
aspects of the Buros system with ex-
panded or modified classifications."8 
James V. Mitchell, Jr., in his article "A Po-
tent Triumvirate: Librarian, Buros Insti-
tute, and Test User," instructed his readers 
in the use of the Score Index and the Clas-
sified Subject Index.9,10 He suggested these 
indexes as two possible avenues for librar-
ians to retrieve tests by subject. When 
searching for a particular personality test 
variable, the Classified Subject Index is 
useless because all personality tests are 
together subarranged only by titleY How-
ever, the Score Index has indeed been a 
boon to test librarians even though it does 
not contain information on all tests held at 
the Buros Institute of Mental Measure-
ments or in a local test library. The Score 
Index's limitations will be discussed more 
fully below. 
USE OF COMPUTER DATABASES 
In his monograph, Simmons wrote that 
a computerized retrieval system would be 
needed to index a test collection ade-
quately. He stated that "equipment to per-
form [that] type of search ... will not be 
available at many institutions."12 But with 
the advent of personal computers and soft-
ware programs for word processing, that 
statement is no longer true. In any event, a 
system of subject subheadings must be 
introduced to a local collection of person-
ality tests whether the list is locally gener-
ated or adapted from an outside source, 
such as a database. 
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According to Susan Klingberg, Biblio-
graphic and Reference Services installed 
two online databases that deal with testsY 
One database, the Mental Measurements 
Yearbook (MMYD), has a familiar coverage. 
The other database is based on Educa-
tional Testing Service's Test Collection 
(ETSF). MMYD can be searched using the 
score paragraphs from which Mitchell and 
the Buros Institute staff derived the Score 
Index for the print versions of the ninth 
and tenth Yearbooks. 14 Thus, the user of 
MMYD has essentially the same tool 
MMYD, of course, gives the searcher more 
current information in one source. 
A system of subject headings must 
be introduced to a local collection of 
personality tests. 
ETSF utilized the Thesaurus of ERIC De-
scriptors for its subject headings. Klingberg 
shows that successful search strategies 
often entail several steps.15 Because the 
purpose of an online search is to find all 
pertinent tests on a patron's topic, such 
searches would be worth the cost. But for 
a patron who wants to know what person-
ality tests are available locally on depres-
sion, anxiety, self-esteem, and so on, 
searching outside databases is inefficient. 
Searching a subject catalog of the local test 
collection is more efficient than searching 
large databases and then cross-checking 
against local author or title files. If patrons 
. find nothing appropriate, they can either 
reformulate their requests, knowing the 
extent of the local collection, or search out-
side databases. 
REQUISITE CONDITIONS TO 
DEVELOP LOCAL SUBHEADINGS 
Three conditions should trigger the de-
velopment and utilization of a list of subject 
subheadings for a local collection of person-
ality tests. First, bibliographic control is es-
sential. Simmons outlined several options 
including a simple author I title card file and 
a computer listing.16 
Second, collections need subject sub-
headings. Because patrons often are not 
sure about which specific tests they 
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T0003 
Reynolds adolescent depression scale I by William 
M. Reynolds.-Odessa, Florida: Psycho-
logical Assessment Resources, c1986-87. 
Figure 1. Title main entry for the RADS 
want, the librarian must conduct a refer-
ence interview.17 In some cases, patrons 
have initial expectations of finding in-
struments to measure exactly what they 
want. If such instruments are not avail-
able, the patrons may have to ad just their 
expectations to what is available locally. 
Searching a subject catalog of the 
local test collection is more efficient 
than searching large databases and 
then cross-checking against local 
author or title files. 
For instance, at the library of the Iowa 
Testing Programs (ITP library), a patron 
wanted to find an instrument to measure 
attitudes toward the importance of voca-
tional education for the educable men-
tally handicapped. Such an instrument 
may exist somewhere, but not in the ITP 
library. The librarian did find an instru-
ment that claimed to measure parental 
attitudes toward the mentally handi-
capped in several settings including 
school.18 It was a start. The test librarian 
needed a subject grouping of tests with 
stable vocabulary control to locate the 
material. 
The third condition is that the existing 
subject groupings are not adequate for a 
particular library and its mission. Exam-
ples of existing bibliographies are Tests 
in Print III, Tests, third edition, ETS Test 
Collection Catalog, ETS Complete List of 
Bibliographies, and The Mental Measure-
ments Yearbooks with Score Index.19- 23 
In 1.975, the staff at the ITP library orga-
nized and cataloged several hundred out-
of-print tests into the archival historical 
test file. The staff decided to use subject 
headings from Buros' Tests in Print II (TIP 
In.24 In spite of some idiosyncrasies, Buros' 
array of headings worked well with added 
cross-referencing. In a 1977 visit, Buros 
was surprised and pleased to discover the 
library's adaptation of his system. A sepa-
rate current test file contains in-print test 
specimen sets and kits maintained for 
study by faculty and graduate students in 
the College of Education at the University 
of Iowa. Fifteen years later, the system has 
been expanded only slightly. A librarian 
catalogs new tests with a minimum de-
scription. Because author, editor, and pub-
lisher roles blur, main entries are under 
title, with added entries for subjects and 
other responsible parties. Staff members 
file cards into a separate catalog (see figure 
1; further samples and discussion are 
available from the author.) 
The TO number is the test's accession 
number. The ITP library's staff does not 
assign classification numbers to tests. ITP 
personnel retrieve the tests from a locked 
file cabinet after patrons identify them in 
the catalog. This practice follows that of 
the Standards for Educational and Psycholog-
ical Testing, prepared by the Committee to 
Develop Standards for Educational and 
Psychological Testing.25 
In 1980, the main part of the University of 
Iowa's College of Education moved into its 
current building attached to the one housing 
the Iowa Testing Programs. With various 
component departments of the college came 
their needs in the testing field. Instead of 
supporting only the Iowa Testing Programs, 
the ITP library (since renamed the Paul 
Blommers Measurement Resources Labora-
tory) became a de facto resource for the divi-
sions of Counselor Education and of 
Psychological and Quantitative Founda-
tions. Over the years, growing numbers of 
faculty, staff, and students from the colleges 
of nursing, business administration, and 
medicine have used the ITP library. The 
number of specimen sets and kits of tests 
utilized by these patrons has doubled the 
size of the current test file since 1980. The ITP 
library staff retired older editions of tests to 
the historical test file as new editions ap-
peared. Added to that were the 800 plus 
instruments in the ongoing Tests in Microfiche 
series, most of which do not assess academic 
achievement.26 
By 1982, the library staff realized that an 
expansion of subheadings for personality 
tests was needed. At that time, personality 
tests were subdivided into "Projective" and 
''Nonprojective," both in TIP II and the ITP 
library. Because of the growing numbers of 
patrons with diverse interests in measure-
ment, the staff began to shift test acquisi-
tions not only from the cognitive domain, 
but also to those measuring variables in the 
affective domain. Because most of these 
affective domain variables were already 
considered "Personality'' measures in TIP 
II and later in Tests in Print III (TIP IID, the 
staff decided to retain that term as the major 
subject heading, with "Projective" as a sub-
heading. Because the overwhelming ma-
jority of personality tests in the ITP library 
were "Nonprojective," the staff decided to 
discontinue the use of that term. Staff con-
sulted several sources on personality test-
ing to discover possible subheadings.27 
TEST VARIABLES 
AS SUBJECT SUBHEADINGS 
A system of personality test subheadings 
still had to be more specific than what the 
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measurement authorities had done. For 
more than fifteen years, the experience 
of the ITP library staff has been that most 
patrons come in looking for a test that 
assesses a particular · variable or set of 
variables, whether in the cognitive or 
affective domains. Technique of assess-
ment was a secondary consideration. 
A cataloger should catalog a book or 
other medium of several specific top-
ics into the narrowest subject heading 
under which all topics could fit. 
The ITP library staff decided that the 
hundreds of tests in the current test file 
with the subject heading "Personality-
Nonprojective" should be canvassed for 
the variables tested. The staff searched the 
tests' manuals as well as the various de-
scriptive bibliographies mentioned above 
to see what authors and other subject spe-
cialists had indicated the variables of those 
tests were. In the case of the Minnesota 
Multiphasic Personality Inventory (MMPI), 
the 16PF Questionnaire, and other multi-
trait instruments, the staff decided to use 
only "Personality'' as the subject heading. 
This decision was in keeping with the basic 
tenet in librarianship that a cataloger 
should catalog a book or other medium of 
several specific topics into the narrowest 
subject heading under which all topics 
could fit.28 Otherwise, a cataloger might 
assign up to sixteen subheadings to the 
16PF Questionnaire. But in the case of a test 
where only one, two, or three variables are 
tested, the cataloger-would assign subject 
subheadings for each distinct variable. (A 
copy of these subheadings is available 
from the author.) 
When the staff completed the canvas of 
tests, the number of variables tested for 
could easily be handled. Some argument 
could be made that terms such as "Hostil-
ity" and "Aggression" are the same or 
could be combined. And there are other 
groupings or terms that might make be-
havioral scientists cringe because of choice 
of words or their own biases in training or 
thinking. Three sources of authority, how-
ever, supported the inclusion of these sub-
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headings. TIP II and TIP III as well as 
the Mental Measurements Yearbooks se-
ries placed many diverse tests into 
"Personality." For example, when the 
staff decided three years ago to add the 
subheading "Eating Disorders" to the 
list at the ITP library, they did it know-
ing that tests such as the Eating Disor-
der Inventory were still considered 
personality tests in The Ninth Mental 
Measurements Yearbook. Physicians, psy-
chologists, and nutritionists could 
argue that bulimia or anorexia nervosa 
might have genetic or hormonal bases. 
But the tests are designed qnly to mea-
sure occurrences of or susceptibilities to 
certain eating behavior disorders. 
Therefore, if there existed any doubt as 
to whether a test were actually a person-
ality test, the staff checked its status in 
appropriate references.29 
FUTURE OPTIONS 
Perhaps in later editions of the Mental 
Measurements Yearbook, the editors will 
decide to arrange personality tests in its 
Classified Subject Index using sub-
headings. From a past study by Ginn and 
May 1991 
O'Brien, test libraries may adapt such a 
change in the Mental Measurements Year-
book arrangement.30 Another option 
might be available in the fifth volume of 
The ETS Test Collection Catalog. That vol-
ume is scheduled to be published in 1991 
and should contain information on per-
sonality tests held in ETSF. Its index may 
provide an adaptable system of sub-
headings. Until either of these options is 
developed, however, the list of personal-
ity subheadings developed at the ITP 
library exists and works. 
CONCLUSIONS 
This study explains the rationale be-
hind a list of subject subheadings for 
personality tests. The list is as much 
practical as it is theoretical. Though 
subject specialists were consulted at 
the list's inception, the demands of pa-
trons and the ITP library staff's experi-
ence forged the current product. As 
test authors publish new personality 
instruments that may be added to the 
ITP library's collection, the staff will, 
no doubt, be required to make addi-
tions, consolidations, and deletions. 
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Nineteenth-Century Periodicals: 
Preservation Decision Making 
at College Libraries 
Donna Jacobs 
Although the problem of deteriorating library materials has been the subject of 
numerous investigations at many of the nation's large research libraries in 
recent years, less attention has been given to the impact of the problem at small 
college libraries. This study investigates, by means of a survey, the preservation 
activities at the Oberlin Group of college libraries, specifically with respect to 
their nineteenth-century American and British periodicals collections. The 
information gathered by the survey and through an extensive review of the 
literature was used to develop a model for preservation decision making that 
takes into account the contextual elements of a small college library, the 
characteristics of the periodicals themselves, and the preservation options 
available. It was found that the decision-making process at a small college 
library is complex and multifaceted. Although there is no one answer that will 
meet the needs of every library, the questions that need to be asked are the same, 
and examination of those relevant questions will assist librarians in developing 
a decision-making strategy. 
g he crisis of deteriorating library materials that librarians are fac-ing today was predicted centu-
ries ago. As early as the twelfth 
century, the emperor of the Occident, Fred-
erick I, Barbarossa, prohibited the use of 
paper in deeds and charters because he 
feared the medium too perishable. In 
1823, John Murray warned readers of 
Gentlemen's Magazine of the state of "that 
wretched compound called Paper," saying 
that "a century more will not witness the 
volumes printed within the last twenty 
years."1 Awareness of the problem and 
commitment to action grew so gradually 
that in 1946, Pelham Barr commented "Si-
lence, rarely broken, seems to surround 
the subject of book conservation."2 Today 
libraries face a crisis of major propor-
tions. The extent of the problem can be 
seen in an inventory of the 13.5 million 
volumes at the Library of Congress, 
which revealed that three million vol-
umes are too brittle to handle, and 70,000 
volumes are added to that group each 
year.3 The results of a survey of the Yale 
University collections showed that over 
37% of their 7,725,000 volumes had brittle 
paper, 82.6% had acidic paper, and 8% had 
broken bindings.4 
In 1970, Edwin Williams summarized 
the discussion of the deterioration of li-
brary materials in one sentence: "Every-
thing in library collections is deteriorating 
today, was deteriorating yesterday, and 
will continue to deteriorate tomorrow 
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although we ought to retard the process."5 
Unfortunately, when one moves from dis-
cussion of the topic to action, the problem 
cannot be so neatly summarized, and the 
solutions are often unknown, debatable, or 
unattainable for a variety of reasons. 
The physical condition of the volumes 
brings the question of their fate to a library 
staff's attention. While questions about the 
causes of deterioration and the availability 
of appropriate alternatives to halt or re-
verse the process must be addressed, an 
equally important consideration is the 
works themselves. Such factors as the in-
tellectual content of the works, their intrin-
sic value, and their availability in original 
and alternative formats must also be inves-
tigated. In addition, such contextual ele-
ments as the mission and priorities of the 
library in question, and its policies and 
resources, are important factors in preser-
vation decision making. The complexity of 
the problem seems to require a model to 
assist in the decision-making process. The 
objective of this project, which was 
prompted by an assessment of the nine-
teenth-century American and British peri-
odicals collection at the author's library, 
was to develop a logical and efficient 
model for making preservation decisions 
with respect to nineteenth-century period-
icals collections at college libraries. 
LITERATURE REVIEW 
The central focus of this study is the 
question of how preservation decisions 
should be made. This question has been 
addressed in recent years by Dan Hazen, 
Ross Atkinson, and Margaret Child, 
among others. In a 1982 article, Hazen 
described the preservation selection pro-
cess in terms of collection development. 
He saw the primary responsibility of col-
lection development in the preservation 
process as one of making item-by-item 
preservation selection decisions on the 
basis of criteria similar (but not identical) 
to the criteria used for the selection of 
current materials. Collection develop-
ment involves librarians deciding which 
documents to acquire, while selection for 
preservation involves determining which 
documents least deserve destruction.6 
Hazen listed academic activity, traditional 
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collecting strengths, availability and 
cost, alternatives (to purchasing or to 
local preservation), and discipline-spe-
cific models of access to information as 
the five distinct, interrelated factors to 
which both collection development and 
preservation respond within a given 
resource base and allocation structure.7 
Atkinson pointed out that some of the 
values involved in selecting for preserva-
tion are at odds with those of collection 
development and that a negative preser-
vation decision represents a reversal of a 
series of positive decisions made through-
out the history of the text.8 He identified 
two decisions that must be made in select-
ing for preservation, with each consisting 
of both technical and critical components. 
The first decision is the identification for 
preservation-technically, what needs to 
be preserved, and critically, what should 
be preserved. The second decision is the 
determination of the mode of preserva-
tion-technically, which modes are possi-
ble, and critically, which modes should be 
used. 
In answer to the fundamental question, 
from the standpoint of collection develop-
ment, of why certain items should survive 
while others should not, Atkinson sug-
gested a typology of preservation based on 
three different categories of library materi-
als which should be preserved.9 His Class 
1 preservation aims at preserving materi-
als or groups of materials that have a high 
economic value, as well as level-five col-
lections, as defined by the RLG Conspec-
tus,10 the value of which lies in the 
comprehensiveness of the materials rather 
than in any single item's individual intrin-
sic value. Child expanded this definition 
somewhat to include "several nonmone-
tary but important research values deriv-
ing from artifactual characteristics which 
compel preservation in the original for-
mat. "11 Class 2 preservation focuses on 
higher-use items that are currently in de-
mand for classwork and research pur-
poses, the need for preservation arising 
mainly from overuse. Class 3 preservation 
maintains for posterity lower-use research 
materials. Atkinson saw these materials as 
the source for cooperative preservation, 
with microfilm as the primary mode of 
preservation. He pointed out that selec-
tion criteria for Class 3 preservation are 
less easily defined than for Classes 1 or 
2 because "we are all products of an age, 
a nation, and a profession that has [sic] 
become increasingly unwilling to accept 
or to apply absolutes."12 
According to Child, two factors compli-
cate selection for preservation. First, the 
extraordinary expansion of American re-
search since World War II has increased the 
subject matter and sources considered ap-
propriate for study. And second, the tech-
nological possibility of saving everything 
forces difficult choices with respect to what 
will be saved and what will be allowed to 
deteriorateY Atkinson brought horne the 
importance of this situation by pointing out 
that, in making preservation decisions 
today, libraries control the future because 
"the future will only be able to understand 
and define itself in relation to what [librar-
ies] give it."14 
The technological possibility of 
saving everything forces difficult 
choices with respect to what will be 
saved and what will be allowed to 
deteriorate. 
In recent years, various research libraries 
have conducted preservation studies of 
their collections, many based on Pamela 
Darling's manual Preservation Planning 
Program.15 Preservation surveys, and spe-
cial programs implemented at different 
types and sizes of libraries are discussed in 
Gay Walker, et. al. (Yale); L. Nainis and L. 
A. Bedard (Georgetown University Law 
Library); Charlotte Brown, and Brown and 
Janet Gertz (Franklin and Marshall); and 
Jan Merrill-Oldham (University of Con-
necticut).16 In addition, preservation stud-
ies at Yale, Stanford, Berkeley, and the 
Library of Congr..ess are discussed in the 
proceedings of an April 1983 conference, 
edited by Jan Merrill-Oldham and Merrily 
SrnithP 
Of particular interest was the study con-
ducted by Brown and Gertz at the Shadek-
Fackenthal Library of Franklin and 
Marshall College, the purpose of which 
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was to test the applicability of the Atkin-
son model for smaller academic librar-
ies. The results of the study suggested 
that the Atkinson typology is indeed 
workable at s~ller institutions, and 
that small college libraries may have sig-
nificant amounts of materials that fall 
into Class 3 and that may be of substan-
tial research value to the scholarly com-
munity. 
METHOD 
Most of the preservation studies that 
have been conducted to date have focused 
on research collections at large universities. 
Because the mission of college libraries 
places more emphasis on current teaching 
and research, and propoftionally less on 
archival functions, one would expect dif-
ferent priorities to motivate the preserva-
tion activities at these smaller institutions. 
In order to collect information about the 
preservation activities of smaller college 
libraries, a questionnaire was sent to the 
libraries that make up the Oberlin Group, 
an informal association of directors of more 
than 60 college libraries across the country 
with similar characteristics and needs. 
These libraries serve campuses with enroll-
ments ranging from around 500 to 3,400 
students, although most fall between 1,000 
and2,000. 
The six-part questionnaire sought to de-
termine the extent to which concern for the 
preservation needs of nineteenth-century 
American and British periodicals influence 
collection management policies, and which 
preservation measures are used. The sur-
vey also asked for information regarding 
the availability of preservation resources, 
such as trained personnel, facilities, and 
specific budget allocations, at Oberlin 
Group institutions, as well as the extent to 
which a decision-making structure exists at 
these libraries. Finally, the questionnaire 
sought to determine the use of nineteenth-
century American and British periodicals 
in support of course work and faculty and 
student research, the condition of these 
volumes, and how widely they are held-
in both paper and rnicroformat-at the 
Oberlin Group libraries. 
The information obtained by the sur-
vey was tabulated and analyzed using 
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TABLE 1 
CRITERIA FOR DETERMINING 
CIRCULATION POLICY FOR NINETEENTH-CENTURY PERIODICALS 
Rank 
First or Second Third, Fourth, or Fifth Total 
Criteria R% N C% R% N C% N C% 
Age 21 3 8 79 11 34 14 20 
Physical condition 71 12 32 29 5 16 17 25 
Intrinsic value 94 15 41 6 1 3 16 23 
Use 38 5 14 62 8 25 13 19 
Space 22 2 5 78 7 22 9 13 
Total 37 32 69 
Chi-square=22.93; p<O.OOl; Cramer's Phi=0.58 
N is the number of responses in a given category, R% is the row percent, and C% is the column 
percent. 
the spreadsheet program EXCEL, as de-
scribed in the next section. Using this infor-
mation and the information obtained in the 
literature review, a model was developed 
that describes the elements involved in 
preservation decision making at small lib-
eral arts colleges, especially with respect to 
nineteenth-century . American and British 
periodicals. 
RESULTS AND ANALYSIS 
The high return rate of questionnaires 
(85%) is an indication that most of the li-
braries in the Oberlin Group recognize the 
problem of the deterioration of nineteenth-
century periodicals and are interested in 
what other college libraries are doing about 
preservation of these journals. Clearly, the 
condition of the collections reflected a need 
to increase preservation activities. Fully 
75% of the libraries described the condition 
of their paper volumes as fair or poor. 
Given this fact, the data provide revealing 
information on the preservation policies 
and activities of the member libraries. 
Circulation of Nineteenth-
Century Periodicals 
In analyzing the circulation policies of 
the Oberlin Group libraries, it was found 
that, of the 56 libraries that responded to the 
survey, 7 (13%) allow all of their nineteenth-
century periodicals to circulate, 12 (21 %) 
allow some to circulate, and 37 (66%) allow 
none to circulate. While 61% of the re-
spondents reported a blanket circulation 
policy for all journals, 37% ranked their 
criteria for determining circulation pol-
icy for nineteenth-century periodicals. 
The responses are summarized in table 
1. It was necessary to group the rankings 
("first or second," and "third, fourth, or 
fifth") due to small cell sizes. 
A glance at each of the criteria individu-
ally reveals that those ranking intrinsic 
value ranked it either first or second in 
importance 94% of the time. Physical con-
dition was ranked either first or second 
71 % of the time. These two characteristics 
were clearly the most important criteria for 
determining circulation policy for nine-
teenth-century periodicals. Use, age, and 
space were less important. Comparing all 
variables, intrinsic value and physical con-
dition wererankedfirstorsecond41% and 
32% of the time, respectively. On the other 
hand, age, use, and space were less impor-
tant, being ranked third, fourth, or fifth 
34%, 25%, and 22%, respectively. Based on 
X2analysis, there is a statistically significant 
association betWeen high rank and both 
intrinsic value and physical condition. The 
Cramer's phi value of .58 indicates that the 
strength of the relationship is moderate. 
Shelving Nineteenth-
Century Periodicals 
Of the64 responses recorded,73% shelved 
nineteenth-century periodicals either with 
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TABLE2 
CRITERIA FOR DETERMINING SHELVING 
POLICY FOR NINETEENTH-CENTURY PERIODICALS 
Rank 
First or Second Third, Fourth or Fifth Total 
Criteria R% N C% R% N C% N C% 
Age 40 10 15 60 15 26 25 20 
Physical condition 59 17 26 41 12 21 29 24 
Intrinsic value 72 18 27 28 7 12 25 20 
Use 48 11 17 52 12 24 23 19 
Space 48 10 15 52 11 19 21 17 
Total 66 57 123 
Chi-square=6.17; p<0.2; Cramer's Phi=0.22 
N is the number of responses in a given category, R% is the row percent, and C% is the column 
percent. 
other bound periodicals or interfiled 
with the general collection, while 10% 
shelved them in a storage area, either 
remote or in-house. Only 16% reported 
shelving all or most of their nineteenth-
century periodicals in a restricted special 
collection, although others reported 
having a few selected titles in a special 
collection or in the rare books room. Re-
sponses to this question indicate that few 
of the libraries surveyed have a special 
storage location for nineteenth-century 
periodicals. 
Table 2 summarizes rankings of criteria 
for determining shelving policy for nine-
teenth-century periodicals. Again, it was 
necessary to group rankings due to small 
cell sizes. Considering each of the criteria 
individually, when intrinsic value and 
physical condition were chosen, they 
tended to be ranked slightly higher than 
other criteria. Intrinsic value was ranked 
first or second 72% of the time, and phys-
ical condition was ranked first or second 
59% of the time. Space and use were 
ranked first or second slightly less than 
half of the time. Age tended to be ranked 
lower, ranking first or second only 40% of 
the time. 
Comparing all variables revealed that 
physical condition and intrinsic value 
were the most important criteria for deter-
mining shelving policy for nineteenth-
century periodicals. Physical condition, 
chosen in 52% of the surveys, accounted 
. for 26% of the first or second rankings. 
Intrinsic ·value, chosen in 45% of the sur-
veys, accounted for 27%. Use was 
ranked first or second in 17% of the sur-
veys that ranked criteria, and age and 
space each accounted for 15%. Although, 
as with circulation policy, physical con-
dition and intrinsic value seem to be 
more important factors in determining 
shelving policy, the relationships were 
not statistically significant. 
Preservation Resources 
Preservation resources, including trained 
personnel, facilities, and funding, are essen-
tial elements in any preservation decision-
making model. Generally speaking, 
preservation efforts at many of the sur-
veyed libraries seem to be hampered in 
varying degrees by a lack of trained per-
sonnel and preservation facilities and by 
budgetary constraints. In analyzing the · 
personnel resources of the Oberlin Group 
libraries, 18% were found to have no pro-
fessional librarians performing preserva-
tion duties, 65% had one or two librarians 
responsible for performing preservation 
tasks as part of their jobs, and only 17% 
had three or more librarians performing 
preservation tasks. Fifty-five percent of the 
responding libraries reported that, of 
those individuals whose jobs actually in-
volve preservation and conservation ac-
tivities, one person had some preservation 
training. Only 23% had more than one 
person trained, and 22% reported that 
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TABLE3 · 
RELATIONSHIP BETWEEN ABSENCE OF PRESERVATION 
FACILITIES AND PREFERRED PRESERVATION MEASURES 
Inadequate facilities 
Yes No Total 
Preservation Measures R% N C% R% N C% N C% 
Restricted access 27 4 18 73 11 46 15 33 
In-house mending 73 11 50 27 4 17 15 33 
Commercial rebinding 57 4 18 43 3 13 7 15 
Protective enclosures 20 1 5 80 4 17 5 11 
Microfilm 50 2 9 50 2 8 4 9 
Total 22 24 46 
Chi-square=8.41; p<O.l.; Cramer's Phi=0.43 
N is the number of responses in a given category, R% is the row percent, and C% is the column 
percent 
none of the personnel performing pres-
ervation tasks had training. 
Forty-six percent of the respondents felt 
that the absence of preservation facilities 
or equipment had actually been a factor in 
preservation decision making. They cited 
limitations in trained staff, a lack of pres-
ervation labs and environmentally con-
trolled stack areas, and a lack of time and 
funds. Those that said that resources were 
not a factor in decision making either have 
such preservation facilities or do not see 
preservation as a priority. A few reported 
that new buildings are planned or are 
under construction that will include pres-
ervation facilities. Only 36% of the libraries 
reported having portions of their budgets 
specifically allocated for preservation, and" 
some of those indicated that the amounts 
were not sufficient. Several noted that 
preservation costs were taken from the 
binding allocations in their budgets. 
Preservation Measures 
When asked to identify the preservation 
measures used for nineteenth-century pe.: 
riodicals, the four most commonly chosen 
were in-house mending, commercial re-
binding, restricted access, and protective 
enclosures. Of the preservation measures 
most often used, in-house mending and 
restricted access together accounted for 
62% of the responses, while commercial 
rebinding and protective enclosures ac-
counted for 24%. 
An analysis of the relationships between 
the available resources and the preferred 
methods of preservation revealed that the 
absence of adequate facilities has some 
relationship to the preservation measures 
most often chosen. This is evident particu-
larly in the choice between restricted ac-
cess and in-house mending, each of which 
was chosen in 15 of the 48 surveys used in 
this analysis. As shown in table 3, of those 
libraries that chose in-house mending as 
their most often used preservation mea-
sure, 73% also responded that the absence 
of adequate facilities was a factor in their 
preservation decision making. 
Preservation efforts at many of 
the surveyed libraries seem to be 
hampered in varying degrees by a 
lack of trained personnel and 
preservation facilities and by 
budgetary constraints. 
On the other hand, of those that chose 
restricted access, 73% seemed to feel that 
they had adequate facilities. Neither the 
number of trained staff nor a specific 
budget allocation for preservation was a 
significant factor, overall, in the choice of 
one preservation measure over another. 
Preservation Decision Making 
With respect to preservation decision 
making, 20% of the libraries had con-
ducted studies of the collection preserva-
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TABLE4 
RELATIONSHIP BETWEEN PRESERVATION NEEDS STUDY 
AND INDIVIDUAL RESPONSIBLE FOR PRESERVATION DECISIONS 
Preservation Study 
Yes No Total 
Person Responsible? R% N C% R% N C% N C% 
Yes 38 5 42 62 8 19 13 24 
No 17 7 58 83 35 81 42 76 
Total 12 43 55 
Chi-square=2.76; p<O.l.; Cramer's Phi=0.22 
N is the number of responses in a given category, R% is the row percent, and C% is the column 
percent. 
TABLES 
RELATIONSHIP BETWEEN PRESERVATION 
NEEDS STUDY AND BUDGET ALLOCATION 
Preservation Study 
Yes No Total 
Person Responsible? R% N C% R% N C% N C% 
Yes 38 8 73 60 12 27 20 36 
No 9 3 27 91 32 73 35 64 
Total 11 44 55 
Chi-square=7.86; p<O.Ol.; Cramer's Phi=0.2 
N is the number of responses in a given category, R% is the row percent, and C% is the column 
percent. 
tion needs in the last 5 years, but only 
12% had assessed the preservation needs 
of their nineteenth-century periodicals col-
lection. Only one of the 56 libraries has a 
written policy to guide preservation deci-
sion making, although two others are in the 
process of developing such a policy. 
In response to questions regarding who 
makes preservation decisions, 13 (24%) of 
the libraries reported having an individual 
whose major responsibility is to evaluate 
and select materials for preservation. 
Forty-six respondents (62%) reported hav-
ing an individual (or an individual job) 
who is responsible for making preserva-
tion decisions, though not as a major part 
of his or her responsibilities, and 37% re-
ported that preservation decision making 
was shared among two or more individu-
als (or individual job titles). Many more 
individuals are involved in preservation 
decision making than were anticipated 
when the questionnaire was designed, and 
responsibility is often shared. Individuals 
named as being involved in decision mak-
ing included the reference librarian, techni-
cal services librarian, collection develop-
ment officer, bibliographer, director, serials 
staff (which handles mending), college ar-
chivist, special collections librarian, circu-
lation head; and collection management 
librarian. 
Two variables were found to be weakly 
associated with libraries that have con-
ducted studies of their preservation needs. 
Table 4 shows a weak association between 
having a person whose primary responsi-
bility is making preservation decisions 
and whether or not a study of preservation 
needs has been conducted. The data indi-
cate that those libraries that have a person 
responsible for preservation are more 
likely to have conducted such a study than 
those that do not. Also, of those libraries 
that have not conducted a study, more 
than 80% do not have a person responsible 
for making preservation decisions. It is 
difficult to tell from this data what the 
cause and effect relationship might be; that 
is, does having a person responsible for 
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preservation motivate a preservation 
study, or do the results of a study reveal the 
need for such a person? 
A more significant relationship was 
found to exist between a preservation 
needs study and a specific budget alloca-
tion·for preservation. The data in table 5 
show that 73% of those libraries that have 
conducted a study of their preservation 
needs have budget allocations for preser-
vation, and that 73% of those who have not 
conducted such a study do not have pres-
ervation budgets. Further, while 40% of 
those that have budgets have conducted a 
study, 91% of those who do not have bud-
gets have not conducted a study. Again, it 
is difficult to tell whether conducting a 
study motivates the allocation of funds for 
preservation or is dependent on it. 
Summary 
The data obtained in the survey give 
valuable information about the policies, 
procedures, and resources currently being 
used for preservation at the Oberlin Group 
libraries, particularly with respect to nine-
teenth-century periodicals. The participat-
ing libraries, in general, demonstrate a 
concern for the materials' intrinsic value 
and physical condition in their circulation 
policies and, to a lesser extent, in their 
shelving policies. Most of the libraries are 
hampered in their efforts to deal with the 
situation by limitations in funding, facili-
ties, or trained personnel. The preservation 
measures used most often are in-house 
mending and restricted access, along with 
commercial rebinding and protective en-
closures. 
It is especially revealing that there is very 
little identifiable structure for decision mak-
ing reported by the libraries. Only 20% have 
conducted a study of the their collection's 
preservation needs within the last 5 years, 
and only one of the 56 libraries responding 
has a written preservation policy, although 
two others are in the process of drafting one. 
Further, the responsibility for preservation 
decision making is not well defined. Within 
each library, decision making may be shared 
among several individuals or job titles, in-
cluding those involved in bibliographic, 
technical service, collection management, 
administrative, preservation, and archival 
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functions. Likewise, among the differ-
ent libraries, job titles of those involved 
in preservation decision making vary 
widely. 
The results of this survey indicate the need 
for a model describing the elements of pres-
ervation decision making to help college li-
braries choose appropriate alternatives for 
the preservation of their collections, in gen-
eral, and their nineteenth-century periodi-
cals, in particular. 
THE MODEL 
The question posed in this study is, ''I-Iow 
does a college library, with preservation op-
tions severely limited by available resources, 
make preservation selections with respect to 
nineteenth-century periodicals?" Using 
Atkinson's typology, on~ would tend to place 
nineteenth-century periodicals primarily in 
Class 3-lower use research materials-with 
some titles or some individual volumes fit-
ting into Class 1-high economic value ma-
terials-because of arti.factual characteristics. 
This would suggest that blanket decisions be 
made for all nineteenth-century periodicals, 
as opposed to the item-by-item decisions nec-
essary in Class 2-higher use items. Further-
more, in considering Class 3 preservation, 
both Atkinson and Child focus on a national 
cooperative microfilming project as the pre-
ferred mode of preservation. But is the pres-
ervation decision-making model that is used 
in a national cooperative project appropriate 
for a college library considering preservation 
options for nineteenth-century periodicals? 
Can all or most of these titles be placed in one 
class? Can a given periodical title be placed 
in a particular class that is appropriate for all 
libraries? Are the solutions used in one col-
lege library appropriate for all college librar-
ies? If the Atkinson model, helpful as it is, is 
not sufficient for answering these questions 
in the context of a small college library, what 
factors need to be considered in making pres-
ervation decisions for nineteenth-century 
periodicals? 
College libraries face difficult decisions 
in determining which preservation op-
tions are appropriate for nineteenth-cen-
tury periodicals. The results of the Oberlin 
Group survey show that the periodicals 
are widely held, especially in older collec-
tions, and are in fair to poor condition. The 
data revealed that nineteenth-century peri-
odicals are used infrequently for either 
teaching or research. These materials face 
the same physical preservation problems 
as they do in large research libraries, but in 
the context of a small college, they repre-
sent a proportionally larger commitment of 
time and resources, while possibly falling 
outside the major mission of the institution 
to support current teaching and research.18 
The factors involved in the selection of 
nineteenth-century periodicals for preserva-
tion fall into three broad, overlapping cate-
gories. The first category concerns details of 
the context in which the decisions are to be 
made-in this case, the context of the small 
liberal arts college library. The second cate-
gory deals with the characteristics of the docu-
ments being considered for preservation-the 
nineteenth-century American and British pe-
riodicals. Finally, it is necessary to know 
of the various preseroation options that are 
available. These factors are diagrammed 
in figure 1. 
Solutions to the problems posed by pres-
ervation will differ from one college library 
to another, based on its assessment of its 
needs and priorities. The Oberlin Group sur-
vey revealed, however, that very little iden-
tifiable structure for decision making exists 
in college libraries. Most have not studied 
·their preservation needs, and only one of the 
56 respondents has a written preservation 
policy. Responsibility for decision making 
does not appear to be clearly defined, and 
most of the libraries are hampered in their 
preservation efforts by a lack of funds, facil-
ities, and trained personnel. 
One important element, then, in devel-
oping a decision-making structure must be 
to assess the institutional context within 
which preservation decisions are to be 
made. 
• What programs does the library sup-
port? 
• What is the relative importance of its 
different programs? 
• What are the institution's priorities with 
respect to course work support, and fac-
ulty and student research? 
• Does the library have a role in serving 
as a repository for low-use, long-term 
research materials, in addition to sup-
porting current sources and activities? 
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• Are these priorities clearly defined in writ-
ten collection development and preserva-
tion policies? 
• Are the priorities supported by collection 
management policies regarding circula-
tion, shelving, and maintenance of delicate 
materials? 
• Can the preservation priorities be sup-
ported by the available resources includ-
ing funding, facilities, and trained personnel? 
By examining these contextual elements, 
one can begin to develop a decision-making 
structure. Categories of materials that should 
be preserved start to emerge from the pro-
grammatic priorities as expressed in the col-
lection development and preservation 
policies. The collection management struc-
ture will determine who will be responsible 
for preservation decision making. The avail-
able resources will suggest limitations on the 
possible preservation options. 
It is within this contextual framework that 
the nineteenth-century periodicals are eval-
uated for value, availability, and physical 
condition, the second element in the deci-
sion-making structure. 
• Does the periodical have economic or re-
search value that would dictate preserva-
tion in its original format? 
• Does it support current programs or re-
search projects at the institution? 
• Is it part of, or does it support, a special 
collection or an area of traditional strength 
in the collection? 
• What is the periodical's scope? 
• What is its publication history, including 
title changes and merges? 
• Who were its editors, publishers, and 
major contributors? 
• Are there special features, such as 
illustrations or first appearances of classic 
works? 
• Where is the periodical indexed? 
• What are the local holdings? 
• Is it readily available through interlibrary 
loan? 
• Are reprints of articles available commer-
cially? 
• Is the journal available in microform? 
• What is the physical condition of the 
paper and bindings? 
Evaluation of the periodicals them-
selves-their value, availability, and phys-
ical condition-further defines which 
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Figure 1: A model for preservation decision making. Selection for preservation must take into account the institutional context, the character-
istics of the documents in question, and the preservation options that are available. 
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items should be preserved, the extent of 
the preservation need, and the preserva-
tion methods appropriate for a given 
journal. 
The final decision regarding the most 
appropriate methods of preservation is 
based on the techniques available and a 
comparison of their merits within the 
context of the institution and the docu-
ments being preserved. 
• Which of the available techniques 
meets the needs of the periodicals? 
• What is the cost of the appropriate 
technique(s)? 
• What is the quality of the end product? 
• Which alternative offers the most pro-
tection to the document and its con-
tents, while interfering least with 
patron access? 
• Which alternative is easiest to use? 
• Which alternative(s) is (are) possible 
within the limitations of the available 
resources? 
CONCLUSION 
This study was motivated by a specific 
concern for the preservation of nine-
teenth-century American and British pe-
riodicals at a small liberal arts college. 
Initially, it was hoped that a model could 
be developed that would provide a for-
mula for preservation decision making. 
Not surprisingly, the process of making 
preservation decisions for nineteenth-
century periodicals at small college librar-
ies, with preservation options limited by 
available resources, was found to present 
a complex, multifaceted problem. 
The model proposed here does not 
provide such a formula. The data sug-
gest that no fixed formula can be devised 
that would apply in every case to resolve 
conflicts between, for example, the insti-
tutional context and the characteristics of 
the documents, although common impor-
tant considerations emerge. Indeed, it is 
sometimes difficult to separate institu-
tional context and document characteris-
tics. One institution from the Oberlin 
Group reported having an extensive col-
lection of Norwegian-American periodi-
cals in need of preservation. The primary 
mission of this small college normally 
would preclude investing heavily in pres-
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ervation of documents that get little use 
by the faculty and students of that insti-
tution. However, the fact that these items 
are not widely held and are of historical 
significance in the area might justify a pres-
ervation effort that would be more com-
monly undertaken by a research library. 
The questions to be considered in each 
category of the model-institutional con-
text, documeli.t characteristics, and preser-
vation options-apply to any library, large 
or small, or to any group of documents. 
The answers to the questions posed, how-
ever, will differ depending on the primary 
mission of the library and the institution it 
serves, the characteristics of the docu-
ments being considered, and the preserva-
tion options available. While no library 
can afford to preserve everything, large 
research libraries may find that materials 
such as nineteenth-century periodicals are 
used heavily enough to warrant some 
measure of preservation. Or, if judged to 
fit into Atkinson's Class 1 or Class 3, they 
may be preserved as part of that library's 
mission to serve as a repository for lower-
use research materials. 
This repository function falls outside the 
primary mission of most college libraries. 
A. number of the respondents to the Ober-
lin Group survey commented that they felt 
that, except in special cases, preservation 
is more appropriately a concern of re-
search libraries. The survey showed that 
many librarians in the Oberlin Group were 
hampered in their preservation efforts by 
a lack of resources and decision-making 
structure. One librarian, who reported that 
space was the major criterion in setting 
shelving and circulation policies for nine-
teenth-century periodicals, expressed con-
cern that the lack of space, rather than the 
needs of the documents, motivated the 
library's decision making. Those libraries 
that were able to take some active preser-
vation measures for these journals seemed 
to be making item-by-item decisions about 
which titles to preserve and how, rather 
than making the blanket decisions implied 
by the Atkinson model. 
Although the model proposed here does 
not provide a formula for making preser-
vation decisions that will meet the needs 
of every college Ebrary, it does illustrate 
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the three overlapping areas of concern that 
must be addressed. While the answers to 
the questions posed in each of these catego-
ries will be different for each institution, the 
questions themselves will be similar. Hope-
fully, an examination of the relevant ques-
tions will help college librarians develop 
May 1991 
goals and a practical, systematic strategy 
for preservation decision making appro-
priate for the institutions they serve. 
A copy of the survey can be obtained from 
Donna Jacobs, Science/Reference Librarian at 
Andrews Library, The College of Wooster, 
Wooster, Ohio 44691. 
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Status of the Profession: 
A 1989 National Survey 
of Tenure and Promotion Policies 
for Academic Librarians 
Betsy Park and Robert Riggs 
A questionnaire surveying institutional tenure and promotion criteria sent to 
469 academic libraries yielded 304 usable responses. Findings show that job 
performance continues to be the most widely recognized factor for evaluating 
academic librarians' performances, examined in virtually every institution. 
Research, publication, and service play significant roles, particularly at insti-
tutions where librarians hold faculty status. Graduate degrees in addition to 
the M.L.S. are frequently necessary for promotion in academic rank. Approxi-
mately half of the responding institutions judge academic librarians by the same 
tenure and promotion criteria as other faculty. 
he tenure and promotion pro-
cesses are unique aspects of the 
professorate in American higher 
education. Tenure is a historical 
practice that protects the academic freedom 
of a faculty member in an institution of 
higher education and prevents the faculty 
member's dismissal without adequate cause 
and due process. When an institution grants 
individuals tenure, it presumes their profes-
sional excellence as scholars and teachers, as 
well as the promise of their long-term contri-
bution to the institution's mission and pro-
grams. Tenure is "the most reliable means of 
assuring faculty quality and educational ex-
cellence, as well as the best guarantee of 
academic freedom." 1 
Similarly, the process of appointment and 
promotion through the academic ranks is 
basic to the professional lives of American 
academics. Promotion in rank is an as-
pect of recognition of past achievement, 
as well as recognition of promise, and a 
signal of institutional confidence that the 
faculty member is capable of accepting 
and discharging greater responsibilities. 
Academic librarians have been concerned 
with faculty. status and its concomitant right 
to tenure and promotion for more than 100 
years. Suggestions that librarians should 
have academic rank date from 1911.2 While 
tenure has been an academic issue since 
Harvard's President Charles Eliot's 1873 
statement that job security would provide 
dignity to the teaching profession, tenure 
was not officially endorsed for librarians 
unti11946. 3 The movement toward faculty 
status for librarians gained acceptance 
and accelerated during the 1970s and 
1980s. However, debate continues on 
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whether the faculty model is appropriate 
for academic librarians. Gemma DeVinney 
and Mary Reichel summarize the issues 
involved: 
The literature reveals continuing con-
troversy as to the appropriateness of li-
brarians being designated faculty on 
their campuses. Some librarians are phil-
osophically opposed to adopting the 
identity of another profession. Others 
take issue with granting librarians faculty 
rank on more pragmatic grounds. For 
example, it is difficult for librarians to 
demonstrate national visibility as well as 
evidence of scholarly research and publi-
cation in tenure dossiers, when they gen-
erally have calendar year appointments 
and little free time to undertake research 
projects in their highly-scheduled work 
weeks.4 
When academic librarians apply for ten-
ure or promotion, they are judged as fac-
ulty, not as librarians. Surveys of the 
literature of the faculty status movement 
conclude that academic librarians remain 
ambivalent in their support for full faculty 
status. Some advantages exist in faculty 
status, but writers also recognize that fac-
ulty status may involve additional perfor-
mance expectations (such as publication), 
often without appropriate adjustments in 
current responsibilities. Librarians should 
consider looking to a career model that is 
different than that of teaching faculty. 
The principal professional organization 
for academic librarians, the Association of 
College and Research Libraries (ACRL), 
has monitored and responded to concerns 
throughout the evolution of the status 
issue. In particular, the ACRL Academic 
Status Committee developed the "Stan-
dards for Faculty Status for College and 
University Librarians" (adopted 1971, re-
vised 1990) and the ''Model Statement of 
Criteria and Procedures for Appointment, 
Promotion in Academic Rank, and Tenure 
for College and University Librarians" 
(1987) as statements of principles against 
which librarians may review and assess 
procedures at their own institutions.5 The 
ACRL documents are based on the 1940 
statement on principles on academic free-
dom and tenure, developed jointly by the 
American Association of University Pro-
-
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fessors and the Association of American 
Colleges. The 1940 statement serves as a 
baseline for virtually every tenure policy 
in the United States.6 
This study responds to concerns and is-
sues identified from the literature. Do ~ca­
demic librarians have faculty status? On 
what criteria are they judged in tenure and 
promotion decisions? Are standards for ac-
ademic librarians similar to or different 
than those for teaching faculty? Can gener-
alizations be made about academic librari-
ans at institutions where librarians have 
faculty status as opposed to those at insti-
tutions where they are without faculty sta-
tus? 
REVIEW OF 
RELEVANT LITERATURE 
Recently, several excellent articles have 
reviewed the faculty status literature? There-
fore, the authors will not attempt a com-
prehensive literature review and will focus 
more narrowly on issues addressed in this 
study. ACRL' s "Standards for Faculty Sta-
tus" states that librarians should have the 
same rights and responsibilities as teaching 
faculty, including the rights of self-determi-
nation, peer review, membership in the aca-
demic senate and university committees, 
equal salary scale, opportunity or tenure, 
promotion, research funds, and sabbatical 
leave.8 Estimates of the percentages of aca-
demic librarians who have faculty status 
vary considerably. John DePew found that 
78.8% have some degree of faculty status, 
while other estimates range from 35% to 
59%.9 Even with faculty status, academic 
librarians do not necessarily have the same 
rights and privileges as teaching faculty. Li-
brarians are rarely paid on the same salary 
scale; they may not be eligible for tenure 
and promotion through the academic 
ranks, or for sabbatical leave and research 
funds; and they routinely work 35 to 40 
hours per week with 12- rather than 9-
month contracts.10 
According to ACRL' s ''Model Statement 
of Criteria and Procedures for Appoint-
ment, Promotion in Academic Rank, and 
Tenure for College and University Librar-
ians," the library faculty member "who is 
a candidate for tenure shall be reviewed 
according to procedures set forth in estab-
lished institutional regulations as applied to 
otherfacultyon thecampus."11 Areas of eval-
uation for faculty generally are anchored in 
effectiveness of teaching, scholarship, and 
service. For librarian faculty, evaluation is 
based on librarianship, scholarship, and ser-
vice. 
Ubrarianship or job performance appears 
to have top priority in the evaluation process 
and usually is defined to include such activ-
ities as reference duties, cataloging, or acqui-
sition. In a weighted scale, job performance 
may count as 70% of a total evaluation 
scoreP Karen Smith, Tamara Frost, Amy 
Lyons, and Mary Reichel state that job per-
formance is the "single most important cri-
terion in awarding of tenure."13 
Much of the literature concentrates on re-
search and publication requirements. ''Pub-
lish or perish" challenges and threatens both 
academic librarians and teaching faculty. Er-
nest Boyer of the Carnegie Foundation for 
the Advancement of Teaching asserts that it 
is a myth that all professors are researchers 
and, notes that professors "often felt trapped 
in a system where the work load and the 
reward system were disconnected."14 Do li-
brarians also suffer from an emphasis on 
research and publication? Smith and her col-
leagues found that research and publication 
are gaining increasing importance for tenure 
decisions.15 Paula De Simone Watson theo-
rized that publication requirements may 
hinder academic librarians in achieving ten-
ure.16 Research and publication appear to be 
important factors in the review process. In 
researching publication requirements and 
tenure approval rates for academic librari-
ans, W. Bede Mitchell and L. Stanislava 
Swieszkowski found that inadequate re-
~earch/publication was the most frequently 
cited reason that tenure was denied. How-
ever, lack of-publication disqualified only 35 
of the 329 librarians who had applied for 
tenure in the last 5 years, and these authors 
reject the premise that publication unduly 
hinders academic librarians in the tenure 
processP The study questions the ultimate 
role of research and publication, and the 
importance of this activity remains unclear. 
Studies on whether research and publi-
cation are actually required for tenure and 
promotion add to the confusion. Estimates 
of the percentage of institutions with pub-
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lication requirements vary greatly. 
Whereas Jack Pontius reported that 97% of 
Association of Research Libraries (ARL) 
institutions with faculty status required 
research and publication, Ronald Rayman 
and Frank Goudy found this requirement 
in only 42% of these same libraries.18 When 
Joyce Payne and Janet Wagner repeated 
this study with librarians at large non-ARL 
universities, they found that 7% required 
publication, while 84% encouraged it.19 
Publication does not appear to play a piv-
otal role in the tenure and promotion pro-
cess. It is one factor, but its importance is 
not clearly defined. 
Publication does not appear to play 
a pivotal role in the tenure and 
promotion process. 
Service is traditionally a third factor con-
sidered. Higher education's involvement 
in public service dates from the 1862 
Morrill Act, which founded land-grant 
colleges with a commitment to education 
and public service. For librarians, public 
service most often means working outside 
the academic community with users such 
as high school students, business people, 
and other researchers. Professional service 
applies to active participation in univer-
sity and professional associations and 
learned societies. Although service is fre-
quently mentioned as a criterion for ten-
ure, the literature does not discuss it 
extensively, probably because, as Smith 
and her colleagues have found, service 
occupies a netherland, being neither the 
most nor the least important of the cri-
teria.20 This factor is frequently mentioned, 
but its impact as a criterion is not clear. 
An additional concern is the necessity 
of a graduate degree beyond the Master 
of Library Science (M.L.S.). University 
faculty traditionally acquire a doctorate 
before their initial appointment or are 
required to do so before they ad vance in 
rank. For academic librarians, as for fac-
ulty in disciplines such as nursing or the 
studio arts, the terminal degree is not so 
clearly defined. At the 1975 Midwinter 
meeting of the American Library Associ-
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ation (ALA), the ACRL board of directors 
approved as policy the following state-
ment: "The master's degree in library sci-
ence from a library school accredited by 
the American Library Association is the 
appropriate terminal professional degree 
for academic librarians."21 This policy was 
reaffirmed in the 1987 ''Model Statement 
of Criteria and Procedures for Appoint-
ment, Promotion in Academic Rank, and 
Tenure for College and University Librar-
ians."22 
Like their teaching counterparts, 
academic librarians are judged on 
job performance, research and 
scholarship, and service. 
John Olsgaard found that 91.9% of his 
sample of successful librarians had an 
M.L.S., while 34.6% had the M.L.S. plus a 
second master's, and only 7.5% had the 
M.L.S. plus a doctorate.23 According to the 
study, the additional graduate degree does 
not indicate success, and the M.L.S. may 
be the appropriate degree. Job announce-
ments, particularly for positions above 
entry level, frequently recommend or give 
preference to the additional graduate de-
gree, and, in practice, the M.L.S. is not 
universally recognized as the terminal de-
gree by many college and university ad-
ministrators.24 While the additional 
subject master's appears to be gaining rec-
ognition, and possibly wide acceptance, it 
is required for tenure in few institutions.25 
Further graduate work, as evidenced by 
the second subject master's, does not of 
itself ensure equality with other faculty. As 
one librarian stated, "We have a critical 
problem with the University administra-
tion in that they will not accept the MLS 
plus master's as terminal degrees-thus 
our staff is frozen at assistant professor 
rank." 26 
A review of the literature indicates a 
continuing need for research on criteria 
and procedures for tenure and promotion. 
Kee DeBoer and Wendy Culotta write, "If 
librarians are to be evaluated on the same 
basis as are teaching faculty, we need to 
know more about what will be expected of 
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us." 27 The present study gathers informa-
tion on tenure and promotion policies and 
procedures for academic librarians across 
the United States. A picture of where li-
brarians are now can provide a base for 
future decisions and stimulate ideas for 
future research. 
METHODOLOGY 
The authors developed a questionnaire 
regarding policies for appointment, ten-
ure, and promotion of academic librarians. 
The questionnaire was based on an exten-
sive review of the literature-in particular, 
the 1987 ACRL ''Model Statement of Cri-
teria and Procedures for Appointment, 
Promotion in Academic Rank, and Tenure 
for College and University Librarians." The 
survey instrument contained 29 questions. 
The first section requested information 
about the institution itself: Carnegie classi-
fication, enrollment, number of volumes in 
the library, and rank and status of library 
faculty. For the purposes of this study, fac-
ulty status was restricted to those institu-
tions at which librarians had eligibility both 
for tenure and for promotion through the 
academic ranks. The term "professional" 
was used to categorize professionallibrar- · 
ians with administrative, academic, or an-
other status.28 A second section concerned 
appointment issues, including degree re-
quirements and the role of peer review in 
the initial appointment process. The major 
portion of the survey concerned tenure and 
promotion criteria and procedures. Ques-
tions asked if job performance, teaching, 
research and scholarly activity, and service 
were evaluated in the tenure or promotion 
review process. Additional questions fur-
ther investigated how each area, such as 
research and scholarly activity, was defined 
and evaluated. The survey also contained 
questions regarding review levels for ten-
ure and promotion, educational degrees, 
similarity of criteria for librarians. A panel 
of academic librarians and institutional chief 
academic officers reviewed and critiqued the 
questionnaire to clarify language and to en-
sure its comprehensiveness. The authors 
made the recommended changes. 
In the spring of 1989, the authors 
mailed the questionnaire to the directors 
of 469 academic libraries selected from 
the 1987 Carnegie Foundation's A Classi-
fication of Institutions of Higher Education.29 
The authors selected tbe study population 
by drawing a systematic random sample 
of institutions listed in the classification. 
Questionnaires were sent to one-third of 
the institutions in the categories of re-
search universities, doctoral-granting in-
stitutions, comprehensive universities 
and colleges, and liberal arts colleges. The 
total number of institutions in these classi-
fications is 1,379. The sample size was 469 
institutions, or one-third of the total popu-
lation. A follow-up mailing three weeks 
after the initial communication urged non-
respondents to complete and return the 
study questionnaire. 
Three hundred twenty institutions re-
sponded; 304 responses were usable, 
yielding a 64.8% response rate. About 50 
of the 304 respondents provided infor-
mation only about their institution. For 
the most part, these were smaller librar-
ies, with respondents indicating that ten-
ure and promotion were not issues at the 
institution. Not all respondents an-
swered every question. Institutions 
without faculty status answered ques-
tions primarily in terms of promotion 
through rank, although some respon-
dents equated tenure with continuing 
appointment. Many of these respon-
dents reflected the comment of one, 
which stated that "the rules for tenure 
and promotion are not just informal, 
they are positively vague, particularly 
where librarians are concerned." 
Data gathered from the survey were 
analyzed using the Statistical Package 
for the Social Sciences (SPSS). Two-way 
contingency tables, using procedure 
crosstabs, further analyzed the data. 
This article reports results only on the 
questions related to tenure and promo-
tion criteria. For this paper, data are an-
alyzed in terms of faculty status versus 
professional status. 
DESCRIPTION OF THE SAMPLE 
The sample included 35 institutions 
(11.5%) in the Carnegie classification.of 
research universities, 30 (9.9%) in doc-
toral-granting universities, 95 (31.3%) in 
comprehensive colleges and universi-
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ties, and 144 (47.7%) in liberal arts col-
leges. Public institutions accounted for 
125 (41 %) of the responses and private 
institutions, for 179 (58.9%). Academic 
librarians at somewhat less than half 
(41.1 %) of these institutions have faculty 
status. Libraries in the survey serve in-
stitutions with enrollments of fewer than 
5,000 to more than 20,000, have collec-
tions ranging from 25,000 to more than 
one million volumes, and have profes-
sional staffs of one to 87 (with 90% in the 
1-to-30 range) (see table 1). 
FINDINGS 
Of the 304 respondents, 125 (41.1 %) 
indicated that professional librarians at 
their institutions have faculty rank and 
status. This percentage closely parallels 
other reports by Thomas English (46.1 %), 
Rayman and Goudy (35%), Payne and 
Wagner (59.2%), Judy Horn (48%), ACRL 
(44%), and Mitchell and Swieszkowski 
(36.2%), 30 indicating that faculty status, 
with its privileges and responsibilities, 
affects the professional lives of about 
half the academic librarians in the 
United States. 
Like their teaching counterparts, aca-
demic librarians are judged on job per-
formance, research and scholarship, and 
service (see table 2). Activity in each area 
is considered at almost every institution; 
however, research and scholarship are 
not included as criteria at one-fourth of 
the institutions surveyed. Each evalua-
tion area is discussed separately below. 
Job Performance 
Librarianship or job performance is 
clearly an important factor in staff eval-
uation at all academic libraries. Of the 
256 responses to this question, 243 
(94.9%) indicated that job performance is 
evaluated for tenure or promoti9n or 
both. Analysis by status shows that 123 
(98.4%) of those institutions with faculty 
status consider this factor in evaluation, 
as do 131 (91.6%) of those with profes-
sional status (see table 3). Job perfor-
mance is most frequently a component 
of the review process for promoting of 
librarians with professional status and 
for both tenure and promotion for those 
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TABLE 1 
INSTITUTIONAL CHARACTERISTICS 
(N=304) 
Type of Control 
Public 
Private 
Carnegie Classification 
Research univ. I, Research univ. II 
Doct.-granting I, Doct.-granting II 
Comprehensive I, Comprehensive II 
Liberal arts I, Liberal arts II 
FTE Enrollment, Fall1988 
Fewer than 5,000 
5,000 to 9,999 
10,000 to 14,999 
15,000 to 20,000 
More than 20,000 
Volumes in Library 
25,000 to 49,999 
50,000 to 99,999 
100,000 to 249,999 
250,000 to 499,999 
500,000 to 749,999 
750,000 to 1,000,000 
More than 1,000,000 
Librarian Status 
Faculty rank and status 
Professional status 
librarians with faculty status. Chi-
square analysis (.OS level of significance) 
indicates that the number of institutions 
with professional status at which job 
performance was not reviewed is signif-
icantly greater than predicted by chance. 
Those with faculty status marked this 
option significantly less than predicted 
by chance. The authors had expected 
that librarians at institutions without 
faculty status would be more likely to be 
evaluated on job performance than li-
brarians at those with faculty status, but 
this does not appear to be the case. These 
results may be subject to a variety of 
interpretations. Librarians who do not 
hold faculty status may have less clearly 
Total Sample 
Population No. 
% 
Total 
% 
Sample 
497 125 
882 179 
104 35 
109 30 
595 95 
571 144 
202 
48 
23 
11 
20 
6 
43 
122 
70 
10 
9 
44 
125 
179 
25.0 
20.3 
33.7 
27.5 
16.0 
25.2 
41.1 
58.9 
11.5 
9.9 
31.3 
47.7 
66.4 
15.8 
7.6 
3.6 
6.6 
2.0 
14.1 
40.1 
23.0 
3.3 
3.0 
14.5 
41.1 
58.9 
defined criteria for promotion, there 
may be no written evaluation process, or 
tenure or promotion rna y not be an op-
tion at the institution. 
The centrality of job performance 
is evident in that it is considered 
at more institutions than any other 
single factor. 
Smith, Frost, Lyons, and Reichel have 
also stressed the importance of librari-
anship as a factor in evaluation, and 
published library faculty evaluation 
documents assign a 70% weight to job 
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TABLE 2 
TENURE OR PROMOTION EVALUATION CRITERIA 
For 
For Tenure Promotion For Tenure and 
Not Reviewed Only Only Promotion 
No. % No. % No. % No. % 
Job Performance (N=256) - 13 5.1 6 2.3 87 34.0 150 58.6 
Research and Scholarly 
Activity (N=254) 65 25.6 5 2.0 60 23.6 124 48.8 
Service (N=253) 32 12.6 6 2.4 69 27.3 146 57.7 
TABLE3 
JOB PERFORMANCE 
. (N=256) 
Total 
No. % 
Not reviewed 13 5.1 
For tenure only 6 2.3 
For promotion only 87 34.0 
For tenure and promotion 150 58.6 
performance.31 It is tempting to equate 
job performance with the teaching func-
tion of other faculty and to note that 
what many librarians, like other teach-
ing faculty, consider to be their primary 
role is only one of many factors reviewed 
in the evaluation process. Although the 
present study did not attempt to weigh 
the importance of the various factors in-
volved, the centrality of job performance 
is evident in that it is considered at more 
institutions than any other single factor. 
Research and Publication 
Several items on the questionnaire ad-
dressed research and publication re-
quirements. An initial question asked 
whether librarians were evaluated on re-
search and scholarly activities. Of the 
254 respondents, 189 (74.4%) indicated 
that these activities were considered in 
the process. About half (122 responses, 
or 48%) had faculty status, and half (132 
responses, or 52%) had professional sta-
tus. One hundred three (almost 85%) of 
those institutions with faculty status re-
viewed research and scholarship, while 
86 (65%) of those in the professional cat-
egory did so. In addition to asking if this 
activity was evaluated, questions in the 
Faculty Status Professional Status 
No. % No. % 
2 1.6 11 8.4 
0 0.0 6 4.6 
0.8 86 65.6 
122 97.6 28 21.4 
survey asked if publication was required 
or encouraged. It is required by 38 
(30.4%) of the respondents with faculty 
status, but by a significantly lower num-
ber (16 responses or 11.7%) of those with 
professional status. About one-third of 
the faculty status institutions require 
that librarians publish for tenure or pro-
motion. Publication is more likely to be 
encouraged than required in all institu-
tions. One hundred fifty institutions 
(58.6%) reported that publication is en-
couraged. Again, a significant difference 
exists between institutions with and 
without faculty status. Publication is en-
couraged at 88 (70.4%) of the responding 
institutions with faculty status, but at 62 
(47.3%) of those without faculty status. 
Research and publication play a promi-
nent and defined role in faculty status 
institutions (see table 4). The data do, 
however, indicate that research and pub-
lication are not universally required, 
even at faculty status institutions. Nine-
teen (15.6%) of the responding faculty 
status institutions did not consider re-
search or publication in the tenure and 
promotion process. Only one institution 
reported requiring or encouraging a 
specified number of publications. 
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TABLE4 
RESEARCH AND PUBLICATION ACTIVITY 
Total Faculty Status Prof. Status 
No. % No. % No. % 
Research and Publication 
Reviewed (N =254) 189 74.4 103 84.4 86 65.2 
Not reviewed 65 25.6 19 15.6 46 34.8 
Publication 
Required (N=262 54 20.6 38 30.4 16 11.7 
Not required 208 79.4 87 69.6 121 88.3 
Encouraged (N=256) 150 58.6 88 70.4 62 47.3 
Not encouraged 106 41.4 37 29.6 69 52.7 
Type of publication 
In-house (N=303) 100 0.33 52 41.6 48 27.0 
Book reviews (N =304) 143 47.0 80 64.0 63 35.2 
Book chapters (N=304) 154 50.7 89 71.2 65 36.3 
Monographs (N=304) 155 51.0 88 70.4 67 37.4 
Local regional journals (N=304) 157 51.6 90 72.0 67 37.4 
National journals (N=304) 161 53.0 91 72.8 70 39.1 
Refereed journals (N =304) 157 51.6 92 73.6 65 36.3 
Nonrefereed journals (N=304) 137 45.1 79 63.2 58 32.4 
Library science only (N=246) 14 5.7 5 4.0 9 7.4 
All disci:elines (N=246) 138 56.1 83 66.9 56 45.1 
·Totals add up to more than 100% (respondents checked more than one response). 
Respondents were asked to mark the 
types of publications accepted for use in 
the promotion and tenure process at their 
institutions. Virtually all types of publica-
tions are recognized. Publications that re-
main in-house are less widely accepted at 
both faculty and professional status insti-
tutions. For this question, respondents 
were instructed to circle the types of pub-
lications accepted. Respondents that did 
not circle a response may have been indi-
cating that publication was not a consider-
ation at their particular institutions, rather 
than commenting on the acceptability of 
the publication. Not all librarians at faculty 
status institutions are evaluated on the 
basis of research and publication. For ex-
ample, 92 (73.6%) of the faculty status in-
stitutions accept publications in refereed 
journals. The remaining 33 (26.4%) that 
did not choose this answer may be indicat-
ing that publication was not important, 
rather than expressing dissatisfaction 
with refereed journals. 
Rayman and Goudy found publication 
to be required in 14.7% of the institutions, 
encouraged in 60%, and neither required 
nor encouraged in 25%.32 In Payne and 
Wagner's replication of the study, 7% re-
quired publication, 84% encouraged it, and 
9% neither required nor encouraged it.33 
Mitchell and Swieszkowski correlated 
publication with tenure approval rates. Of 
the 81 institutions where librarians were 
eligible for tenure,46.9% required evidence 
of research and publication for tenure, but 
53.1% required no such evidence.34 While 
the present study supports other investiga-
tions indicating that research and publica-
tion are factors in the tenure and promotion 
process, it points more emphatically to the 
problems encountered by academic librar-
ians looking for guidance in this process. 
Research and publication generally are 
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TABLE 5 
SERVICE ACTIVITY 
(N=304) 
Total 
No. 
University CMTE 193 
Reg./Natl. CMTE 173 
Elected office 158 
Consultation 125 
Other 52 
considered in the evaluation process, but in 
practice, the expectation may not be explic-
itly defined. 
Service 
Public or professional service is service 
to the academic or professional commu-
nity. Of the 253 responses, 221 (87.4%) 
evaluated public or professional service. 
Of the 125 institutions with faculty status, 
121 (96.8%) indicated that service was 
evaluated for tenure and promotion, while 
100 (78.1 %) of the professional status insti-
tutions-included this criterion. Only 32 in-
stitutions (12.6%; 4 or 0.16% with faculty 
status, 29, or 11.5%, with professional sta-
tus) indicated that service was not re-
viewed. Of the entire sample (304 
institutions), "service" included univer-
sity committees in 193 (63.5%), participa-
tion on regional or national committees in 
173 (56.9%), holding an elected office in 
158 (52%), and consultation in 125 (41.4%). 
Other service categories mentioned by re-
spondents included advisiri.g, community 
service, and related activities. A break-
down of these figures (see table 5) indi-
cates that this criterion, like that ofresearch 
and scholarship, is more prominent in fac-
ulty status institutions. 
Smith, Frost, Lyons, and Reichel recog-
nized and discussed the service component 
in tenure decisions. Their respondents 
were somewhat inconclusive about the im-
portance this factor played, ranking it as 
neither the least nor the most important of 
the criteria.35 
In examining institutional use of the tra-
ditional evaluation triad for tenure and 
promotion decisions-librarianship, re-
search and publication, and service-a hi-
% 
63.5 
56.9 
52.0 
41.4 
17.1 
Faculty Status Prof. Status 
No. % No. % 
106 84.8 87 48.6 
91 72.8 82 45.8 
85 68.0 73 40.8 
69 55.2 56 31.3 
27 21.6 25 14.0 
erarchy emerges. Currently, librarian-
ship and service appear to be more fully 
integrated into the tenure and promo-
tion evaluation process. Librarianship, 
or job performance, is at the top, evalu-
ated at almost 95% of the institutions 
surveyed. Service is evaluated at 87% of 
the institutions. Research and publica-
tion occupy a lower status, being a factor 
at 74% of the institutions. 
Educational Requirements 
An additional factor often considered 
is graduate degrees beyond the M.L.S. 
Three survey questions addressed this 
issue. One asked if the M.L.S. was suffi-
cient for tenure and for promotion to 
assistant professor, associate professor, 
or full professor. Two other questions 
asked if a second master's or a doctorate 
was required for tenure or promotion. 
Respondents were requested to mark all 
options that applied. 
More than half of the institutions 
surveyed do not require a second 
master's to meet tenure and 
promotion criteria. 
For the total population, the M.L.S. 
was sufficient for tenure at 144 institu-
tions (37.7), for promotion to assistant 
professor at 143 (47.2%), to associate pro-
fessor at 103 (34%), and to full professor 
at 27 (8.9%). One hundred eighty-one 
(59.5%) of the respondents reported that 
a second master's was not required. Sig-
nificantly, more than half of the institu-
tions surveyed do not require a second 
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TABLE 6 
EDUCATIONAL CREDENTIAL REQUIREMENTS: 
FACULTY STATUS INSTITUTIONS 
(N=125) 
M.L.S. 
No. 
Tenure 87 
Instructor 84 
Asst. prof. 81 
Assoc. prof. 62 
Professor 47 
Not required 1 
master's to meet tenure and promotion 
criteria, although the second master's 
becomes more important as a criterion at 
the higher academic ranks. 
The question of whether a doctorate 
was required yielded similar results. 
Only 4 institutions (1.3%) reported that 
a doctorate was required for tenure, 3 
(1 %) for assistant professor, 15 (4.9%) for 
associate professor, and 45 (14.8%) for 
full professor. Again, a majority (195, or 
64%) of the respondents stated that a 
doctorate was not required at any level. 
Table 6 breaks down these figures for 
faculty status institutions. These figures 
indicate a slight trend toward requiring 
of additional graduate degrees in the 
promotion process, a trend more marked 
for librarians with faculty status. Many 
respondents noted that if a particular 
degree was not specifically required, it 
was encouraged and would strengthen 
the faculty member's application for ten-
ure or promotion. Additional graduate 
work appears to be helpful to, rather 
than required for, candidates' applica-
tions for tenure or promotion. 
Similarity of Criteria 
with Teaching Faculty 
Are criteria for library faculty the 
same as those for other teaching faculty? 
There were 246 responses to this ques-
tion. Of this group, 118 (47.9%) said that 
criteria were the same for tenure, promo-
tion, or both, while 128 (52.3%) indicated 
that they were different in SO:IJle respect. 
The percentages were greater for institu-
% 
70.2 
67.7 
65.3 
50.0 
37.9 
0.8 
M.L.S. Plus Other Doctorate 
No. % No. % 
19 15.2 2 1.6 
3 2.4 0 0.0 
17 13.6 2 1.6 
25 20.0 8 6.4 
19 15.2 31 24.8 
85 68.0 92 73.6 
tions with faculty status. Seventy-three 
percent (89) of the 122 responses indi-
cated that criteria for librarians were the 
same as those for teaching faculty, while 
only 20% (24 institutions) relayed that 
they were somehow different (see table 
7). In contrast, 23.4% (29) of the institu-
tions where librarians had professional 
status indicated that the criteria were the 
same, and more than two-thirds (84 re-
sponses, or 67.7%) stated that they were 
different. 
Previous research on this subject 
yields widely different conclusions. On 
the one hand, Davidson, Thornson, and 
Stine surveyed libraries in t?e Rocky 
Mountain region and found identical 
tenure requirements in 70% of their sam-
ple.36 On the other hand, English's study 
yielded similarities in 16.9% of the ARL 
libraries, with further analysis indicat-
ing a mix of professional and faculty 
criteria. English concluded that criteria 
are never the same and that there are 
"two distinct sets of criteria: one set de-
signed to measure performance as li-
brarians, and the other set designed to 
measure performance as faculty." 37 The 
reader should note that this is certainly 
true for all faculty in any institution of 
higher education and might be re-
worded to recognize differences among 
faculty members in various disciplines. 
It is interesting to speculate on the vari-
ations in evaluation criteria attributable 
to different disciplines. For example, 
chemistry faculty may be judged against 
slightly different criteria than are faculty 
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TABLE 7 
TENURE AND PROMOTION POLICIES: 
SIMILARITIES BETWEEN LIBRARIANS AND TEACHING FACULTY 
Total 
(N=246) 
No. 
Same for tenure 4 
Same for promotion 19 
Same for both 95 
Different 108 
Other 20 
in English, art, or the allied health fields. A 
number of respondents in this study rec-
ognized these differences. 
SUMMARY AND CONCLUSIONS 
The present study reports the findings 
of a 1989 survey sent to library directors 
randomly selected from colleges and uni-
versities across the United States. The pur-
pose of the study was to elicit information 
regarding policies and practices for tenure 
and promotion in the academic ranks for 
librarians. In summary, the results of the 
study confirm significant differences in in-
stitutional policies and practices for tenure 
and promotion between faculty status and 
nonfaculty status institutions. Nonfaculty 
status institutions responded primarily in 
terms of practices for promotion of librari-
ans, although a number of respondents 
equated continuing appointment with ten-
tire. Virtually every institution evaluates on 
the basis of job performance. Institutions at 
which librarians hold faculty status, how-
ever, are more likely to review candidates 
on the basis of research and publication, 
professional or academic service, and grad-
uate work beyond the M.L.S., in addition 
to job performance. Librarians at almost 
85% (103) of the faculty status institutions 
are evaluated on research and scholarship. 
In contrast, only 65% (86) of the profes-
sional status institutions evaluate librari-
ans by these criteria. Most respondents 
(208, almost 80%) indicated that while 
scholarship may be considered, it is not 
actually required. Service is a component at 
97% (121) of the faculty status institutions, 
and at 78% (100) of the professional status 
institutions. It is interesting to note that at 
% 
1.6 
7.7 
38.6 
43.9 
8.1 
Faculty Status Prof. Status 
(N=122) ((N=124) 
No. % No. % 
1 0.8 3 2.4 
3 2.5 16 12.9 
85 69.7 10 8.1 
24 19.7 84 67.7 
9 7.4 11 8.9 
both types of institutions, service is more 
frequently a factor than research and 
publication. Librarians, as members of a 
service-oriented profession, may more 
readily accept service as a component in 
the review process. 
Faculty status is associated with stricter, 
more clearly articulated and defined criteria 
for promotion and tenure. However, even 
with these clearer requirements, many areas 
are still fuzzy. Publication, for example, is 
encouraged rather than required and virtu-
ally any type of publication may be accept-
able. Service activity is similarly vague and 
encompasses a variety of activities on the 
university, local, regional, and national lev-
els. While there should not be a checklist of . 
tenure or promotion criteria, guidelines 
should be developed. These guidelines must 
be accepted by the individuals responsible 
for decisions, by the profession, and by the 
institution. Librarians entering the profes-
sion or changing employment should exam-
ine institutional practices to decide whether 
these practices inhibit or promote their own 
professional development. 
The data reveal some interesting findings 
with regard to research and publication. Sev-
eral survey respondents expressed concern 
about publication requirements. Indeed, re-
search and publication has been hotly de-
bated at conferences and in the library 
literature. The "publish or perish" trap is 
often directly associated with faculty status. 
Data gathered in this study suggest that this 
concern may be somewhat exaggerated, and 
earlier studies indicating that librarians 
have trouble achieving tenure or promo-
tion because of an overemphasis on re-
search and publication may overstate the 
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problem.38 It is true that librarians at farulty 
status institutions are evaluated on research 
and publication, but there is nothing to indi-
cate that there is an undue emphasis on this 
activity. More than two-thirds (87, or 70%) of . 
institutions with farulty status do not require 
that librarians publish, and a small number 
of these (19, or 16%) do not review publica-
tion activity. Librarians are encouraged to 
publish (according to 88, or 70%, of the fac-
ulty status institutions) and it is considered 
in the evaluation process, but publication is 
only one among several factors. In addition, 
although publication may be associated 
with farulty status, many librarians who do 
not have farulty status are also expected to 
publish. A majority (86, or 65%) of the pro-
fessional status institutions evaluate research 
and publication, although only a few (16, or 
11.7%) actually require it. These data do not 
indicate that publication requirements rep-
resent major impediments to academic li-
brarians seeking tenure or promotion. 
Furthermore, publication activity is notre-
served for faculty status institutions. Publi-
cation appears to be gaining acceptance 
among librarians at all types of institutions, 
but it is not universally recognized. The 
concern expressed by many librarians 
that research and publication are over-
. emphasized and are attributes of fac-
ulty status is not completely supported 
by the current research. 
Future research should move beyond 
the farulty /nonfarulty issue to examine 
other factors influencing tenure and pro-
motion decisions. Not all faculty are the 
same, and their diversity may be attrib-
uted to the institutions and academic dis-
ciplines to which they belong. In an 
important study, Burton Clark notes that 
the 50 state systems of higher education 
and the 1,500 private institutions are not 
coordinated, with the result that "the evo-
lution of the professorate's institutional 
setting has an unplanned logic born of the 
system itsel£."39 This "unplanried logic" is 
reflected in institutional policies and pro-
cedures. Data gathered in the present 
study can, and should, be analyzed by 
type of control (public versus private) and 
by Carnegie classification to examine dif-
ferences that might be attributable to the 
institutional level. Evaluation criteria are 
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different in large research . universities 
than in small liberal arts colleges. Public 
and private institutions differ in their 
missions, which are reflected in institu-
tional policies and practices. These dif-
ferences should be as apparent in the 
evaluation of librarians as they are in the 
evaluation of other faculty. 
Studies indicating that librarians 
have trouble achieving tenure or 
promotion because of an over-
emphasis on research and publication 
may overstate the problem. 
Even at a given institution; differences 
among faculty may be associated with 
their subject or discipline affiliations. For 
example, differences between faculty in 
the humanities and the sciences exist. On 
the one hand, a chemist at one university 
shares a professional identity with all 
chemists, whether associated with an aca-
demic institution or the industry. On the 
other hand, the chemist identifies with in-
dividuals in a specialty such as organic 
chemistry or biochemistry. Expectations 
and requirements in organic chemistry 
may be slightly different than those in bio-
chemistry and are certainly different than 
those in sociology, English, or librarian-
ship. Clark notes that "with the growth of 
specialization in the last century, the dis-
cipline has become everywhere an impos-
ing, if not dominating, force in the working 
lives of the vast majority of academics."40 
Librarians function in academic, public, 
school, and special library settings. Each 
group has its own expectations of excel-
lence and success. Academic librarians are 
still in the process of defining these profes-
sional expectations. How are academic li-
brarians different from or similar to other 
librarians or other faculty? Criteria out-
lined in the ACRL Academic Status 
Committee's "Model Statement of Criteria 
and Procedures" and "Standards for Fac-
ulty Status" provide excellent general 
guidelines for librarians to establish their 
own criteria and to adapt these criteria to 
their particular institutions. Academic li-
brarians need to acknowledge that they 
are different than other faculty, just as his-
tory professors are different than engineer-
ing faculty. Almost half (118, or48%) of the 
respondents to the question regarding sim-
ilarity of criteria for librarians and other 
faculty stated that criteria were the same for 
both groups. Respondents with faculty sta-
tus were even more positive, with almost 
three-fourths (89, or 73%) indicating that 
criteria were the same. One respondent 
wrote that the criteria differed in "the same 
sense as those [policies and procedures] 
applicable to faculty in Arts/Sciences, Law, 
Engineering, etc. differ. Each academic unit 
has specific requirements which am-
plify I expand general University guide-
lines." In any academic institution the broad 
criteria are the same for all faculty members, 
but the application of these criteria will differ 
somewh~t for history faculty, chemistry fac-
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ulty, and library faculty. Academic li-
brarians are challenged to acknowledge 
and clarify these differences. 
The results of the present study indicate 
that there are differences in evaluation 
practices between faculty status and non-
faculty status institutions. Recognition of 
differences, however, does not imply a 
causal relationship, and further study 
should be performed to examine and iden-
tify other factors influencing this process. 
The role, function, and responsibilities of 
academic librarians have changed and will 
continue to change. With these changes 
comes the challenge to librarians to define 
their positions in the academic community 
and to develop guidelines for their profes-
sion. Librarians will be evaluated, and if the 
criteria are not defined by librarians, they 
will be defined by others. 
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How does 
your collection 
measure up? 
You need reliable quantitative data to justify 
collection management decisions. You need a 
flexible analysis system designed with your 
library's goals in mind. 
Introducing ........................ OCLC/ AM/COS 
Collection Analysis Systems. 
Collection Analysis CD compares your 
holdings against those of similar institutions, 
using a subset of the OCLC database on 
compact disc. 
Tape Analysis gives you a custom-designed 
MARC tape analysis for your library or group. 
A Tape Match against Books for College 
Libraries is also offered. 
OCLC/ AMIGOS 
Collection Analysis Systems 
Available exclusively in the U.S. from 
AMIGOS Bibliographic Council, Inc. 
11300 North Central Expressway, Suite 321 
Dallas, Texas 75243 
(800)843-8482 (214)750-6130 
Research Notes 
The Literature of Academic 
Libraries: An Analysis 
John M. Budd 
Like all literature, the literature of academic libraries exhibits certain charac-
teristics with regard to source journals and related subjects. Citations within 
this literature are distributed according to format of material, age, journals and 
individuals Cited. The present study uses the ERIC database on compact disc 
to investigate these characteristics. Among the findings is the realization that 
the citations are primarily to journals and that both authorship of articles and 
citations to individuals are quite dispersed. Also, while there is some evidence 
of interdisciplinarity, this aspect of the literature is not very well developed. 
• 
he literature related to aca-
demic libraries is diverse. It is 
as varied as the work of the 
. . libraries, their collections, their 
personnel, their technology, and the 
communities they service. As economic 
challenges, organizational complexity, 
and computer applications (designed to 
enhance access, use, and analysis) com-
plicate the world of academic libraries, it 
might be expected that the literature re-
flects the related difficulties and oppor-
tunities. The sizable literature illustrates 
both interest in the subject and possible 
idiosyncrasies of access to it. 
The present study examines that por-
tion of the literature that can be accessed 
through ERIC on compact disc. ERIC is 
selected because it indexes many of the 
major library and information science 
journals, but also because its coverage is 
broader and includes such . areas as 
higher education. Through use of ERIC, 
a researcher can construct a database of 
the literature of academic libraries and 
study the characteristics of the literature. 
Database users can identify titles of 
source journals, authors of articles, · and 
related descriptors. They can also exam-
ine citation characteristics, including 
format and age dispersion of cited works 
and most frequently cited authors and 
titles. Such an examination can deter-
mine the scope of the literature, the 
elements that recur in written communi-
cation, and the individuals actively contrib-
uting to the literature. 
The creation and use of such a database 
permit unobtrusive study of the concerns 
of any one area of academic librarianship 
as reflected in its literature. This assumes 
that the literature discusses or debates 
John M. Budd is Assistant Professor at the Graduate Library School, University of Arizona, Tucson, 
Arizona 85719. 
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major issues, and that the questions and 
problems identified by those interested 
in the field appear in the literature. 
THE STUDY 
This article's investigation begins with 
a set of questions regarding the pub-
lished literature and citations in it: 
• What journals can be identified as hav-
ing articles relevant to academic librari-
anship? 
• What are the most frequently occur-
ring subjects of articles in this segment 
of the field? 
• What formats of materials are cited in 
the literature? 
• What is the age dispersion of cited ma-
terials? 
• What specific titles are most frequently 
cited in the literature of academic librar-
ies? 
• Which individuals are most frequently 
cited in this literature? 
An examination of the literature must 
first establish a set of parameters defining 
the subject area and time frame. The use of 
compact disc products such as ERIC-CD, 
made available through Silverplatter, fa-
cilitates this task. 11 Academic libraries" is 
an operative descriptor in ERIC, employ-
able as the central access point to answer 
the above questions. The relevant time 
frame as a search parameter was the five-
year period of 1984 through 1988. Of 
course, materials included in ERIC are as-
signed descriptors by a variety of indexers, 
so some unevenness may be evident. ERIC 
also has levels of indexing, with articles 
assigned some major descriptors. Descrip-
tors attached to articles indicate a connec-
tion, not necessarily strong, with regard to 
the content of academic librarianship. 
Major descriptors are intended to indicate 
a relatively strong connection between the 
descriptor used and the content of a given 
item. 
Another parameter of this study is the 
limitation of output to journal articles, the 
most formal means of communication in 
most disciplines. From 1984 through 1988, 
1,165 articles were assigned the descriptor 
II academic libraries." However, with 
ERIC's indexing policy, an indexed article 
need only make some mention of aca-
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deinic libraries to be assigned this de-
scriptor. 11 Academic libraries" as a major 
descriptor was attached to 328 articles. 
This set of papers forms the basis of the 
present study. · 
The 328 articles can be analyzed in a 
number of ways, but potential idiosyncra-
sies of this set need to be stated. Some 
characteristics are alluded to above; the 
assignment of descriptors is at the discre-
tion of an indexer. Recognition of the sub-
ject of academic libraries may or may not 
be consistent. The extent of coverage (jour-
nals indexed and the degree of coverage of 
each title) is also at the discretion of ERIC. 
Margaret F. Stieg and Joan L. Atkinson 
point out discrepancies in the level of 
coverage of specific titles among the com-
pact disc products of ERIC, Library and 
Information Science Abstracts (LISA), and 
Library Literature.1 For instance, the per-
centage of coverage of articles in 1984 in 
College & Research Libraries was 7 4% for 
ERIC, 72% for LISA, and 95% for Library 
Literature; in the Journal of Academic Librar-
ianship, coverage was 77% for ERIC, 92% 
for LISA, and 100% for Library Literature. 
On the other hand, the coverage of Library 
Quarterly was more complete for ERIC 
(91 %) than for LISA (81 %) or Library Lit-
erature (75%). Of course, coverage of spe,.. 
cific titles over time is subject to change, as 
Stieg and Atkinson note. Because ERIC is 
a widely held and widely used tool and is 
multidisciplinary, it is the source for the list 
used here. 
Analysis focuses on the characteristics 
outlined in the introduction and set of 
questions above. In part, this entails anal-
ysis of the citations included in the source 
papers. Sixty of the 328 articles contained 
no references, and 6 more were not avail-
able for analysis; therefore, citations in 262 
papers are studied. 
FINDINGS 
The first question considered relates to 
those journals that have published articles 
relevant to academic libraries. The 328 ar-
ticles are dispersed over 50 separate jour-
nals. Forty of these are library- or 
information science-related titles; 10 are 
from other disciplines-5 from higher ed-
ucation, 4 from computing technology, 
292 College & Research Libraries 
TABLE 1 
JOURNALS WITH MOST ARTICLES 
ON ACADEMIC LIBRARIES 
Title No. 
College & Research Libraries 76 
Journal of Academic Librarianship 44 
RQ 21 
Library Journal 18 
International Library Review 17 
Catholic Library World 12 
Library Trends 12 
New Directions for Teaching and 
Learning 10 
Library & Information Science 
Research 9 
Librar:!J. Quarterl:!J. 9 
and 1 from journalism. As might be ex-
pected, the 2 top-ranked journals are Col-
lege & Research Libraries and Journal of 
Academic Librarianship. This fact is consis-
tent with the findings of Mary K. Sellen in 
a more limited citation analysis.2 The most 
heavily represented journals are presented 
in table 1. 
The authors of these papers are even 
more widely dispersed. Three hundred 
different individuals are represented-282 
by a single article each. Of the 18 authors 
responsible for multiple contributions, 
only 4 have written more than two arti-
cles each. Because of the somewhat less 
than exhaustive coverage of some jour-
TABLE 2 
MOST FREQUENTLY 
OCCURRING DESCRIPTORS 
Descriptor No. 
Library services 52 
Librarians 49 
Library role 42 
Library administration 38 
Library instruction 37 
Library collections 34 
Public libraries 28 
Research libraries 24 
Reference services 22 
Library collection 
development 20 
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nals by ERIC and the limitation to major 
descriptors, the researcher cannot neces-
sarily infer that there are only 18 multiple 
contributors to this subfield. It is likely that 
some of the authors have written articles 
that are at least tangentially related to aca-
demic libraries and are not included in this 
study population. 
The second basic question of this study 
focuses on additional subjects of articles 
dealing with academic libraries. The major 
descriptor "academic libraries" is cer-
tainly not the only one assigned to these 
articles. In fact, a total of 406 different de-
scriptors is attached as index terms. While 
some of these other descriptors are outside 
of the library and information science 
realm (such as "developing nations," "fu-
tures of society," and "college faculty''), most 
are in the library mainstream. The 10 most 
frequently occurring descriptors reflect this 
trend; they are presented in table 2. 
TABLE3 
FORMATS OF MATERIALS CITED 
Format No. % Cum.% 
Journals 2,088 56.3 56.3 
Books 1,064 28.7 85.0 
Reports 179 4.8 89.8 
Theses and 
Dissertations 69 1.9 91.7 
Proceedings 59 1.6 93.3 
ERIC 47 1.3 94.6 
Miscellaneous 202 5.4 100.0 
As stated above, 262 articles can be ex-
amined with regard to their citations. Spe-
cifically, the 262 articles include 3,708 
citations, or an average of 14.2 citations per 
article. The third question addresses the 
formats of these cited items; the intent is to 
discover the kinds of materials that are 
incorporated into formal communication 
in the field. The journal article is the most 
common format of cited material, with 
books a . distant second. Other formats, 
such as reports, theses, and proceedings, 
appear, but not in great numbers. The dis-
persion by type of material appears in 
table 3. 
These results agree with those of Sellen. 
She found that 56% of the references in 
College & Research Libraries and 54% of 
those in Journal of Academic Librarianship 
were to journals (for an overall percentage 
of 56%).3 She also reported that 39% of 
College & Research Libraries references and 
36% of those in Journal of Academic Librari-
anship (38% overall) were to monographs. 
This percentage is higher than that for 
books in the present study, but the differ-
ence may be due, at least in part, to collaps-
ing categories. For instance, Sellen may 
have considered proceedings or reports as 
monographs. 
The journal article is the most com-
mon format of cited material, with 
books a distant second. 
The dispersion by format of these cita-
tions is a bit different from that in other 
social science or humanities fields. For 
instance, in American studies, sociology, 
American literature, and English litera-
ture there is greater reliance on books 
than on periodicals. 4 In the sciences, 
though, there is a much higher propor-
tion of periodical literature among cited 
works.5 This does not imply that writ-
ings on academic libraries are more sci-
entific than are those on sociology, but it 
does indicate the formats likely to find 
their way into formal communication 
channels in the area under scrutiny here. 
TABLE4 
AGE DISPERSION OF CITED WORKS 
Age (Years) No. % Cum.% 
0-5 1,900 51.6 51.6 
6-10 935 25.4 77.0 
11-15 359 9.8 86.8 
16-20 189 5.1 91.9 
21-25 77 2.1 94.0 
26-30 48 1.3 95.3 
31-35 33 0.9 96.2 
36-40 19 0.5 96.7 
41-45 15 0.4 97.1 
46-50 26 0.7 97.8 
51+ 81 2.2 100.0 
Literature of Academic Libraries 293 
TABLE 5 
MOST FREQUENTLY CITED 
JOURNALS 
Title No. 
College & Research Libraries 291 
Library Journal 132 
Journal of Academic Librarianship 131 
RQ ~ 
Library Quarterly 65 
Library Trends 60 
American Libraries 55 
Library Resources & Technical 
Services 46 
College & Research Libraries News 38 
Special Libraries 35 
Library & [nformation Science 
Research 33 
Collection Management 27 
American Archivist 26 
Chronicle of Higher Education 25 
Wilson Library Bulletin 25 
Journal of the American Society for 
Information Science 24 
Drexel Library Quarterly 23 
Advances in Librarianship 20 
Information Technology & Libraries 20 
Canadian Library Journal 17 
Journal of Documentation 17 
" Includes citations to the title Library 
Research. 
Examination of the age dispersion of 
these cited works, the focus of the fourth 
question, also helps define the kinds of 
materials incorporated by authors. The 
majority of citations are to recent mate-
rials. Seventy-seven percent (2,835) of 
them are to works 10 years old or less. 
Table 4 illustrates the dependence on re-
cent, as opposed to older, materials. 
The dependence on recent materials is 
slightly more pronounced within cita-
tions to journals. A total of 54.9% of the 
citations are to journal issues 0 to 5 years 
old. Thereafter, there is little diversion 
from the overall age dispersion. Data 
gathered by Sellen also demonstrate re-
liance on recently published materials.6 
With regard to age dispersion, the litera-
ture on academic libraries is somewhat 
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similar to that on sociology (where 
nearly 70% of the citations are to items 
10 years old or less) and to that on micro-
biology (where just over 82% of the cita-
tions are to items 15 years old or less).7 
Which titles are most frequently cited? 
Not surprisingly, College & Research Li-
braries and Journal of Academic Librarian-
ship receive substantial numbers of 
citations. These titles rank first and third, 
respectively, with Library Journal ranking 
second. The most frequently cited jour-
nals appear in table 5. 
The results of this analysis can be com-
pared to a previous study by Robert 
Swisher and Peggy C. Smith.8 They sur-
veyed ACRL members in 1978 and de-
rived a list of the 26 most frequently read 
journals. Fourteen titles are common to 
both lists, including 13 of the top 15 iden-
tified by Swisher and Smith. 
TABLE 6 
MOST FREQUENTLY 
CITED INDIVIDUALS 
Name No. 
Patricia Battin 19 
F. W. Lancaster 16 
William E. McGrath 15 
Barbara B. Moran 14 
Evan Ira Farber 13 
Kathleen M. Heim 13 
Maurice P. Marchant 13 
Charles R. McClure 13 
Herbert S. White 13 
Maurice B. Line 12 
Anita R. Schiller 12 
Richard DeGennaro 11 
Peter Hernon 10 
Edward G. Holley 10 
Ching-Chih Cheng 9 
Elizabeth Frick 9 
Allen Kent 9 
Anne K. Beaubien 8 
Richard M. Dougherty 8 
Mary Jo Lynch 8 
John N aisbitt 8 
Iohn N. Olsgaard 8 
May 1991 
The list in table 5 exhibits a preference 
on the part of authors for citations to 
journals in library and information sci-
ence. Only two titles, American Archivist 
and Chronicle of Higher Education, can be 
considered outside the field, but their 
subjects are related to librarianship, es-
pecially academic librarianship. While 
the most frequently cited titles tend to be 
within the field, some journals in other 
disciplines receive citations. In fact, of 
the 401 different journals cited, 220 
(54%) lie outside of library and informa-
tion science. The most frequently repre-
sented subjects are general education, 
management, social science research, 
and higher education. Although anum-
ber of titles are cited, these nonlibrary 
journals account for only 22% (471) of 
the total number of citations to journals. 
The degree of interdisciplinarity in the 
literature of academic libraries can be 
interpreted as broad, but not necessarily 
deep. 
One other area for analysis is that of 
most frequently cited authors. Because 
the most frequently cited journals are 
primarily in the field of library and in-
formation science, it might be expected 
that the most frequently cited individu-
als work in this field as well. The list of 
such individuals in table 6 reveals that 
only trend analyst John Naisbitt works 
outside the field. 
The data set is too narrowly focused 
and the coverage of journals on the part 
of ERIC not extensive enough to allow 
exhaustive analysis, such as adherence 
to Lotka' s law. 
SUMMARY 
The analysis presented here illustrates 
certain characteristics of the literature 
pertaining to academic libraries and of 
the materials incorporated into the liter-
ature by the author. For instance, the 
dispersion of authorship of articles on 
the subject is very broad, with few indi-
viduals making multiple contributions. 
The related descriptors point out that 
subjects of the published works are sol-
idly in the field of library and informa-
tion science. Citation analysis reveals the 
heaviest use of the periodical literature 
for documentary support and a reliance 
on the internal literature of the field. Au-
thors draw predominantly from recently 
published materials, with 77% of cited 
works being 10 years old or less. This 
brings up two questions for further in-
vestigation: Is the literature of this field 
cumulative? Is the bulk of the body of 
knowledge in the discipline incorpo-
rated into the current literature? The 
most frequently cited journal titles also 
show a dependency on the literature of 
librarianship. 
While the interests of academic librar-
ians may, perforce, be broad, analysis of 
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the literature exhibits a vision that is less 
interdisciplinary than might be ex-
pected. This is not to imply that the liter-
ature is failing the profession, but 
discussions of inter- or multidisciplinar-
ity are not reflected to any great extent in 
the cited works in the literature of aca-
demic libraries. Such areas as systems 
and computer science, organization the-
ory, sociology, and even information sci-
ence are not heavily represented. The 
question remains: Should they be? A 
more pertinent question may be: To what 
extent should they be represented? Seek-
ing an answer to that question could be 
fertile ground for future research. 
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Letters 
To the Editor: 
Cliff Glaviano and R. Errol Lam ("Academic Libraries and Affirmative Action" 
[C&RL, Nov. 1990]) have developed a compelling presentation of current failures to 
develop a broad pool of culturally diverse academic librarians. However, their assertion 
that the literature has been barren ignores two important recent contributions: Ann 
Knight Randall, "Minority Recruitment in Librarianship," in Librarians for the New 
Millennium, p. 11-25 (edited by William E. Moen and Kathleen M. Heim, Chicago: ALA, 
1988) and the chapter, "Ethnicity" in Occupational Entry, by Kathleen M. Heim and 
William E. Moen, p. 115-139 (Chicago, ALA, 1989). These two contributions, supported 
by an ALA Goal Award, were intended to address personnel shortages-shortages of 
minority personnel. 
The Millennium volume also delineates the substance of hearings and forums spon-
sored by the ALA Office for Library Personnel Resources from 1987-1989 to address 
issues relating to the need for diversity in the library workforce. While the profession 
has experienced dismal success in changing the overall ethnic composition of library 
staff, the ALA OLPR initiatives under the direction of Margaret Myers devoted much 
time and commitment to addressing issues and presenting data and strategies. Those 
who require data and analysis are directed to the OLPR publications mentioned above, 
which are available from the OLPR office. 
To the Editor: 
KATHLEEN M. HElM 
Professor, School of Library and Information Science 
Dean, Graduate School, Louisiana State University 
Randall R. Butler's pH investigation of acquisitions at Brigham Young University 
(C&RL, Nov. 1990) is a model of clarity that merits replication. His inclusion, however, 
omits one essential source of oversight and control, namely the media that report and 
review new titles. Many of these, working from proofs or perhaps beholding to 
publishers, fail to inform their audience of the acidity issue, much less test and report 
pH. 
Using the same test method as Butler (i.e., chlorophenol red indicator pen obtained 
from Abbey Publications, Provo, Utah), Book News, Inc. tests and reports acidity for 
every title reviewed in its three publications: University Press Book News, SciTech Book 
News, and Reference and Research Book News. 
Sure some publishers don't like it (to the point of refusing us review copies on those 
grounds!), but what's right is right. Now if Choice and others serving a library audience 
would just take note. 
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ROBERT COHEN 
Associate Editor 
Book News, Inc. 
... begin with world-class information. It's the 
kind of information you'll find in Biological 
Abstracts" (BA) and Biological Abstracts/RR" 
(Reports, Reviews, Meetings) (BAIRRM), vital 
resources for references to the world's life. 
science literature. 
Comprehensive Coverqe ... 
... sets BA and BAIRRM apart from other refer-
ence materials. BA contains full bibliographic 
information and abstracts from the latest 
biological and biomedical literature, carefully 
selected from approximately 9,000 journals 
worldwide. BAIRRM complements this global 
service with exhaustive coverage of papers from 
international meetings and symposia, as well as 
books, reviews and other items not found in 
most life science reference tools. 
A Solld Information Foundation ... 
.. . for life science research is yours with BA. 
BAIRRM and their Cumulative Indexes. 
Together, this powerful information package 
provides thorough, accurate coverage of the re-
search that can lead to world-class discoveries! 
r----------- - -------------------
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Abstracts/RRM! 
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Address 
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2100 Arch Street, Philadelphia, PA 19103-1399 USA 
or the Official Representative in your area . Or call 
toll free 1-800-523--4806 (USA except PA); (215) 587-
4800 (worldwide); Fax (215) 587-2016. CRL591WD 
t) 
BIOSIS~ 
lnfonnation for Today's Decisions and Discoveries 
BIOSIS is a registered trademark of Biological Abstracts, Inc. 
-------------------------------~ 
Be aPR Star! 
enter the 
1992 
JOHN COTTON DANA 
LIBRARY PUBLIC RELATIONS 
AWARDS CONTEST 
I F YOU'VE DONE an out-
standing job of making your 
community more aware of 
your library, the John Cotton 
Dana Library Public Relations 
Awards Contest can tell the 
world about your efforts. 
Your entry will be consid-
ered among those from librar-
ies of all types, sizes, and budg-
ets. Entries are judged by a panel 
of your peers, and two types of 
awards are given. 
The .John Cotton Dana 
Award 
This award is given for a library's 
total annual coordinated public· 
relations program, including pub-
licity, programs, advertising, pub-
lications, exhibits, special events, 
promotions, and audio-visual pres-
entations. 
The Special Award 
The Special Award is given in rec-
ognition of a part of your public 
relations program-a fund-raising 
campaign, a series of adult or chil-
dren's programs, or any other spe-
cial project. 
Contest Dates 
Entries for the 1992 John 
Cotton Dana Library Public 
Relations Awards Contest 
can reflect any one of the 
following time frames: 
• Calendar year 1991 
(January-December) 
• School Year 1990/91 
(Fall-Spring) 
• Special Project which 
ends in 1991. 
The Deadline for entries 
is February 3, 1992. 
Awards Ceremony 
Official award citations will be 
presented to contest winners 
at the 1992 annual confer-
ence of the American Library 
Association, at a reception 
hosted by The H.W. Wilson 
Company. 
Sponsorship 
The John Cotton Dana Library 
Public Relations Awards Contest 
is sponsored jointly by The H.W. 
Wilson Company and the Public 
Relations Section of the Library 
Administration and Management 
Association, a division of the 
American Library Association. 
To Enter 
To request an Information Packet 
containing contest entry forms, 
rules and regulations, questions 
and answers about the awards, a 
sample of the judges' evaluation 
form, names of the contest judges, 
and a list of previous winners, 
please write to: John Cotton Dana 
PR Awards Contest, The H. W. 
Wilson Company, 950 University 
Avenue, Bronx, New York 10452. 
Book Reviews 
Brint, Steven, and Jerome Karabel. The 
Diverted Dream: Community Colleges and 
the Promise of Educational Opportunity in 
America, 1900-1985. New York: Oxford 
Univ. Pr., 1989. 312p., acid-free, $24.95 
(ISBN 0-1950-4815-6). LC 89-2891. 
The American community college is one 
of the success stories of modern higher 
education. From their start in the early 
twentieth century, community colleges 
now number more than 900 and enroll 
more than 50 percent of all first-time enter-
ing freshmen-more than four million stu-
dents per year. Most of the literature on the 
history of the movement has been from 
those sympathetic to the colleges, high-
lighting their virtues and glossing over 
their faults. The authors of this volume are 
self-acknowledged critics of the commu-
nity college and swing the pendulum in 
the opposite direction. Although their 
bias is evident throughout the text, partic-
ularly concerning the vocational-technical 
mission of community colleges, their work 
is well researched and important. Calling 
into question more than just the present 
institutional mission of the community 
college, they portray the American educa-
tional system itself as designed to limit 
opportunities for much of the population. 
The egalitarian system of higher education 
in the United States is presented as a sham; 
in fact, say the authors, it perpetuates the 
"transmission of inequality from genera-
tion to generation." 
The book is based on the premise that 
higher education has been, for millions of 
Americans without social standing or 
wealth, the gateway to the American 
dream. Because the best jobs are increas-
ingly available only to those with higher 
education, access to college education has 
become an essential key to upward mobil-
ity. When community colleges began, their 
primary purpose was to prepare their stu-
dents for transfer to a four-year college. 
The authors argue that community-col-. 
lege leaders began a "vocationalization 
project" to establish a distinctive market 
niche in higher education, a field domi-
nated by colleges and universities. The 
success of that strategy since the late 
1960s, the authors claim, has produced 
students who are motivated to seek only 
the mid-level career path of vocational-
technical jobs and are not given the en-
couragement or the opportunity to 
matriculate for a bachelor's degree, the 
"most visible mark of a college educa-
tion." The impact of this outcome is not 
only effectively to deny students up-
ward mobility, but to deprive the nation 
· of "an active and informed citizenry that 
is the sine qua non of a truly democratic 
society." 
According to the authors, the American 
educational system ostensibly offers un-
limited opportunity for individual self-im-
provement, but builds in class socialization 
through "management of ambition" and 
"cooling-out periods." Community col-
leges are viewed as important in enforcing 
these control factors on populations that 
otherwise would be clamoring for entrance 
to four-year institutions of higher educa-
tion and for the limited number of "profes-
sional and· managerial occupations to 
which these institutions have historically 
provided access." 
The authors admit that success in the 
educational system is partly due to per-
sonal qualities; furthermore, community 
colleges have played a critical role in grant-
ing "workers, immigrants, minorities, and 
women" access to education. Yet, as the 
authors look through their "prism" of 
vocationalization, they succumb to a logi-
cal fallacy in generalizing from the specific 
(vocational-technical program success) to 
the universe of an American educational 
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system that systematically and inten-
tionally denies equality of access to the 
American dream. To suspect that a 
grand conspiracy is denying millions of 
Americans the opportunity for a bacca-
laureate degree is far-fetched. In fact, vo-
cational-technical programs, while far 
from perfect, are often overenrolled and 
in great demand by students. True, some 
colleges do not include enough "demo-
cratic citizenry" courses in their curric-
ula, but this is a recognized problem and 
is being addressed. 
Unfortunately, students often drop 
out of the degree program after learning 
a skill and becoming employed. The fact 
that this happens is more a societal prob-
lem, rooted in the profit motives of 
American culture, than a problem of 
higher education. Furthermore, the 
claim that transfer programs have suf-
fered is true of only some institutions. 
Evidence shows that students who at-
tend the first two years at a community 
college make higher grades and have a 
higher completion rate in baccalaureate 
programs than students who begin their 
college career at a four-year school. 
The value of the work is in its unique 
viewpoint on the development of the 
community college movement and its 
analysis of how that development brings 
to light weaknesses in the higher educa-
tional system in general. The text de-
mands the reader's attention for its 
consideration of the larger issues of 
class, society, and equality in American 
culture. However, the book ends its anal-
ysis with 1985, and ' many of its sources 
are at least ten years old. No reader 
should use this volume to determine the 
current state of community colleges.-
W. Lee Hisle, Austin Community College, 
Austin, Texas. 
Poster, Mark. The Mode of Information: 
Poststructuralism and Social Context. 
Chicago: Univ. of Chicago Pr., 1990. 
179p., alk. paper, $16.95 (ISBN 0-226-
67596-3 pbk.). LC 90-34770. 
The "mode of information" is the 
phrase Mark Poster has coined to desig-
nate the massive cultural changes that he 
sees occurring in postindustrial societies 
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under the impact of electronically medi-
ated communications. Technologies like 
digital recording, television, databases, 
and computer writing do more, he ar-
gues, than merely facilitate our ability to 
produce, store, manipulate, and trans-
mit data. These tools also drastically 
alter our relation to language and 
thereby transform the ways in which we 
constitute ourselves and connect with 
others. This vision of the human uni-
verse revolutionized by electronic media 
recalls Marshall McLuhan' s 1960's 
prophecy of a postprint "global village," 
but Poster's "mode of information" is 
different-distinguished both by its 
focus on language as the crucial site of 
change and by his emphatic politiciza-
tion of the process. 
Four basic premises organize Poster's 
book. First, electronic communications 
radically destabilize the traditional bond 
between linguistic signs and their refer-
ents. Second, this disruption of language's 
representational logic subverts the self as 
a rational, autonomous subject capable of 
knowing and controlling the objective 
world. Third, this rational self,· regarded 
historically, was the dominant form of con-
sciousness during the West's capitalist, im-
perialist past and can unambiguously be 
equated with "the adult, white, male sub-
ject" and its "associated forms of patriar-
chy and ethnocentrism." And finally, 
poststructuralist theory, specifically the 
thought of its leading French exponents, 
offers a uniquely appropriate vocabulary 
for describing both the linguistic changes 
caused by electronic communications and 
their political impact on the ties ''between 
the state and the individual, between the 
individual and the community, between 
authority and law, between family mem-
bers, between consumer and retailer." 
Poster's opening chapters promote his 
poststructuralist methodology by attack-
ing the failure of modern political theory-
both liberal and Marxist-to recognize 
"the qualitative transformation of social 
relations" that stems from the electronic 
media's assault on linguistic representa-
tion. Poster ascribes this failure to the in-
ability of social scientists to free 
themselves from the totalizing logic of ref-
erential language-an inability that 
leaves them blind to the role language 
itself plays in the organization of reality. 
In contrast, poststructuralists presup-
pose the primacy of language in the for-
mation of consciousness, and it is their 
concepts that Poster subsequently em-
ploys to analyze the cultural significance 
of different types of electronic communi-
cations. 
These later chapters concentrate, in fact, on 
rather routine elements of postindustrial life 
and are the book's most engaging. Particu-
larly provocative is Poster's treatment of TV 
ads, which uses Jean Baudrillard's political 
economy of the sign to argue that television 
commercials establish "a new linguistic and 
communications reality." Emphasizing their 
imaginative splicing of different semantic 
and visual codes, Poster shows how ads sever 
words from conventional associations to cre-
ate a hyperreality of free-floating signifiers 
that "promises a new level of self-constitu-
tion, one beyond the rigidities and restraints 
of fixed identity." But while boldly proclaim-
ing the liberational dimension of TV ads, 
Poster also acknowledges their enhanced 
power of social control, which "makes possi-
ble the subordination of the individual to 
manipulative communications practices." 
A similar ambivalence governs Poster's 
discussion of databases, which proceeds 
under the rubric of Michel Foucault's twin 
concepts of surveillance and discipline. On 
the one hand, because databases are free 
from the spatio-temporal coordinates of 
speech and writing, they constitute a new 
language formation that undermines tra-
ditional modes of cultural discipline. On 
the other hand, the "structure or gram-
mar" of digital computers is so rigidly 
nonambiguous that it produces "an im-
poverished, limited language that uses the 
norm to constitute individuals and define 
deviants." From this latter perspective, 
databases appear not as the avant-garde of 
a utopian democracy of free and abundant 
information, but as a sinister tool of reac-
tionary surveillance. This dual perspective 
is also present in the two concluding chap-
ters, which invoke Jacques Derrida on 
computer writing (including both word 
processing and electronic mail) and Jean 
Lyotard on computer science. 
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For librarians, Poster's book is especially 
valuable for the reflection it encourages 
about the electronic instruments so impor-
tant to our professional lives. Most often, 
we regard computers as passive tools of 
our ambitions to serve patrons more effi-
ciently and effectively. Poster enables us to 
understand that these machines are also 
active forces in our cultural environment, 
which are subtly but profoundly reshap-
ing us in their own image. Sensitivity to 
this fundamental fact of cybernetic real-
ity is, perhaps, no less urgent than mas-
tering a new set of commands for the 
latest database.-William McPheron, 
Stanford University, Stanford, California. 
Black Bibliophiles and Collectors: Pre-
servers of Black History. Ed. by Elinor 
Des Verney Sinnette, W. Paul Coates 
and Thomas C. Battle. Washington, 
D.C.: Howard Univ. Pr., 1990. 236p. 
(ISBN 8-88258-031-0). LC 90-4458. 
Like so many facets of black history, 
black bibliography and book collecting 
have been neglected areas in American in-
tellectual history. Black Bibliophiles and Col-
lectors: Preservers of Black History is one of 
the recently published books that attempts 
to remedy this deficiency. 
This collection of essays and commentar-
ies was originally presented at Black Bib-
liophiles and Collectors: A National 
Symposium, a 1983 conference held at 
Howard University. Grouped under nine 
topics treating various aspects of collecting 
and organizing black materials, the fifteen 
essays and commentaries by established 
black scholars, bibliophiles, and librarians 
are uneven in quality. Many present little 
new information to anyone familiar with 
black collections and black scholarship. 
Some essays, however, will reward even 
the seasoned practitioner. Together, they 
provide a useful introduction for the novice 
to the subject, making the book an essential 
purchase for library school libraries. 
The venerable Dorothy Porter Wesley's 
encyclopedic contribution "Black Anti-
quarians and Bibliophiles Revisited, with a 
Glance at Today' s Lovers of Books," is a 
fascinating and informative discussion of 
black collectors from the early nineteenth 
century to the present. In this peripatetic 
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excursion into the history of collecting 
black materials, Porter unearths the collect-
ing activities of such unlikely individuals 
as antebellum black Philadelphia janitor 
Joseph Cathcart and Assistant Librarian of 
Congress Daniel Alexander Murray, as 
well as today' s younger black collectors. 
Collector and curator Charles L. 
Blockson' s "Black Giants in Bindings" is an 
intriguing autobiographical commentary 
on his quest as a collector. Likewise, fellow 
book collector Clarence Holte recounts his 
experiences in "Incidental Adventures in. 
Collecting Books." The book's contributors 
should be urged to expand their essays into 
full-length books. 
''The Robeson Collections: Windows on 
Black History," by Paul Robeson, Jr., is one 
of the most significant essays in the collec-
tion. The richness and breadth of this im-
portant archive are critically assessed in 
Robeson's astute description of its varied 
contents. Housed in Howard University's 
Moorland -Spingarn Research Center, this 
collection "marks one of the most signifi-
cant milestones in the historical documen-
tation of black Americans." 
Black Bibliophiles and Collectors is an im-
portant addition to Afro-American bibli-
ography and history and American 
intellectual history. It is unfortunate, how-
ever, that this work focuses primarily on 
collectors and collections in the eastern sec-
tion ofthe United States. Among the im-
portant black collections hardly mentioned 
are Tuskegee University's Historical Col-
lection, Chicago Public Library's Vivian G. 
Harsh Collection of Afro-American His-
tory and Literature, and Detroit Public 
Library's Azalia Hackley Collection. Also 
regrettable is the omission of such collec-
tors as Monroe Work, Vivian G. Harsh, Era 
Bell Thompson, and Claude Barnett-
Donald Franklin Joyce, Austin Peay State Uni-
versity, Clarksville, Tennessee. 
The Culture of Print: Power and the Uses 
of Print in Early Modern Europe. Ed. by 
Roger Chartier. Trans. by Lydia G. 
Cochrane. Princeton, N.J.: Princeton 
Univ. Pr., 1989. 351p. $45 (ISBN 0-691-
05580-7). LC 89-4043. 
These nine essays-first published in 
Paris in 1987 as Les Usages de l' imprime, in 
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the series Nouvelles etudes his~oriques­
originat~ in seminars at the Ecole des 
Hautes Etudes en Sciences Sociales. Chief 
responsibility for the collective work lies 
with Roger Chartier, director of studies at 
the EHESS, who contributed two of the 
essays in addition to serving as editor and 
providing a general introduction to "print 
culture." 
Traditionally, print culture-begin-
ning with Gutenberg's invention of 
printing from movable type-has been 
characterized by the mass production of 
single texts, often to be read in private 
by literate individuals. Here, the sixes-
sayists expand this culture's boundaries 
to include printed objects that had pub-
lic uses in early modern Europe and, 
through combination with visual im-
ages, brought print culture even to those 
who could not read. As Chartier ex-
plains in his introduction, their method 
is to favor items that are not books or 
tracts, to stress "particularity over pre-
conceived generalization" by intensive 
study of single items or well-defined 
small groups of items, and to investigate 
thoroughly "the precise, local, specific 
context that alone gave them meaning." 
Nine case studies cover text-plus-
image in such disparate subjects as Per-
rault fairy tales, Books of Hours in the 
later Middle Ages, heretical writings in 
eighteenth-century Bohemia, and vari-
ous genres from sixteenth- and seven-
teenth-century France (including political 
handbills, religious pamphlets, con-
temporary events, marriage charters, 
and emblem books). These studies 
achieve unity through their analytical 
method: the provision of a wealth of 
evidence as to how texts were tailored 
for particular publics, how texts were 
read or otherwise received, and how 
they relate to the oral traditions out of 
which many grew. Emphasizing the 
graphic image as a way into the text, 
each essay explores the popularization 
of printed materials and argues that 
print culture in the fifteenth to early 
nineteenth centuries was more complex 
and pervasive-with multiple audi-
ences and multiple uses-than had 
previously been supposed. 
The Culture of Print may most readily 
appeal to literary and cultural histori-
ans, philosophers, and sociologists-
those conversant with the revolution in 
thinking about the transmission of texts 
that began in 1958 with the publication 
of Febvre and Martin's L' Apparition du 
livre. Those less familiar with the topic 
might wish first to seek out editor 
Chartier's synthesis and explication of 
its evolution in his "Frenchness in the 
History of the Book: From the History of 
Publishing to the History of Reading," 
delivered as the 1987 Wiggins lecture at 
the American Antiquarian Society and 
published in the Society's Proceedings 97: 
299-329 (1987). 
Chartier's prolific and provocative 
scholarship will soon be encountered even 
more often in the citation indexes-thanks 
to its being made accessible in English by 
translator Lydia G. Cochrane and by 
Princeton University Press in this and in 
Charter's 1987 collection, The Cultural Uses 
of Print in Early Modern France. A well-de-
signed volume, The Culture of Print includes 
the twenty-four plates from the French 
original, although much reduced in size. 
The subtle arguments and linguistic nu-
ances typical of contemporary French 
scholarship suggest that careful scholars 
may wish to consult the original text-
Elizabeth Swaim, Wesleyan University, Mid-
dletown, Connecticut. · 
Theories of Science in Society. Ed. by 
Susan E. Cozzens and Thomas F. . 
Gieryn. Bloomington, Ind.: Indiana 
Univ. Pr., 1990. 264p., acid-free, $25 
(ISBN 0-253-31471-2). LC 89-45476. 
There have been a number of recent 
changes in the focus of studies on the 
impact of science on society. The field 
has moved away from an emphasis on 
internal aspects of science, in which 
studies have dealt with the processes of 
research and the relationships among 
scientists. There is also a lessening of 
interest in specialized studies of small 
scientific groups and individual dis-
ciplines. Currently, the field is taking a 
social constructivist turn and looks at 
the methods by which knowledge is 
being produced, leading to an analysis 
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of the social nature of scientific knowl-
edge. 
This collection of essays by a group of 
established scholars in the sociology of 
science deals with a number of theoreti-
cal questions about the role of science in 
society. It is aimed at specialists in the 
sociology of science; at sociologists with 
interests other than science and technol-
ogy; and at readers concerned about the 
interrelationships among science, tech-
nology, society, and government. 
Cozzens, on the faculty at Rensselaer 
Polytechnic Institute, and Gieryn, who 
teaches at Indiana University, had origi-
nally intended that there would be a dis-
cussion of the papers and the development 
of a set of common issues and differences 
in the various theoretical agendas of the 
participants. While this never rna terialized, 
a set of common issues emerges, although 
there are clearly many disagreements in 
approach and in the use of core concepts. 
In their introduction, the editors identify 
and comment on several sets of conver-
gences and divergences in the papers. Al-
though no one has attempted to define 
where science ends and society begins, 
most of the papers reveal a concern with 
the boundaries of science. There are ques-
tions of borders between science and poli-
tics, between pure science and applied 
science, between social science and natural 
science, between good and bad science, 
and between science and its populariza-
tion. Another common theme is the rela-
tionship among power, patronage, and 
autonomy. Several authors discuss the 
"uncheckability" of scientific perfor-
mance, which means that patronage rela-
tionships are sustained by presumptions 
of trust between sponsor and scientist. 
Among the divergent aspects of the sev-
eral papers are questions about the appro-
priate level of abstraction for theories in 
the sociology of science; the place of the 
investigating subject-the author-in in-
quiry into science and technology (invisi-
ble and detached or vocal and involved?); 
the problem of whether to view science as 
structure or action; and, finally, the rela-
tionship between the technical content of 
science and social structure and behavior 
patterns. 
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All of the papers are provocative and 
complex. They all require careful read-
ing and presuppose some background in 
sociology and science. Academic and re-
search librarians may be particularly in-
terested in "Ingredients for a Theory of 
Science in Society: 0-rings, Ice Water, 
C-Clamp, Richard Feynman and the 
Press,"a paper by Gieryn and Anne E. 
Figert (Indiana University). This paper 
uses the 1986 Challenger disaster as its 
context. "Scientific Malpractice and the 
Contemporary Politics of Knowledge," 
by Daryl E. Chubin (Office of Technol-
ogy Assessment, United States Con-
gress), covers not only scientific fraud, 
but also "pork barreling" as a means of 
funding scientific research and capital 
construction. 
The essays are well written, and an 
excellent introduction ties them to-
gether. The references that accompany 
each paper together serve as a thorough 
bibliography of current research in the 
sociology of science.-Jay K. Lucker, Mas-
sachusetts Institute of Technology, Cam-
bridge, Massachusetts. 
Smith, Eldred. The Librarian, the Scholar, 
and the Future of the Research Library. 
Westport, Conn.: Greenwood, · 1990. 
119p. $35 (ISBN 0-313-27210-7). LC 
89-25665. 
This essay addresses a wide range of 
concerns of academic research librarians 
in its argument for "a complete, unified 
electronic record of scholarship." Smith 
contends that maintenance of such a re-
cord and its means of access, which he 
calls bibliographic apparatus, will re-
spond both to the scholar's requirements 
of convenience and reliability and to the 
librarian's need to preserve and control. 
He doubts the success of attempts to pro-
mote self-sufficiency on the part of the 
scholar, essentially because those skills 
are not the natural province of scholars; 
he doubts the success of microform as a 
vehicle for preservation, essentially be-
cause it constitutes a regression to a for-
mat that is less controllable than the 
electronic format; and he doubts the suc-
cess of library cooperation, understood 
in its traditional sense, essentially be-
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cause it is almost antithetical to some of 
the librarian's driving principles. The 
author devotes several pages of this brief 
book to an interesting analysis of the 
debate about the once-proposed Na-
tional Periodicals Center. 
Smith envisions the successful re-
search library service of the future as 
functioning with a central, complete, 
electronic scholarly record as its nucleus. 
Its major activities will be "gathering, 
organizing, and maintaining the record 
as well as the bibliographic apparatus." 
The clientele of this center will be re-
search librarians from other institutions, 
thereby ensuring a high quality of com-
munication pertinent to maintenance of 
and access to the record and its biblio-
graphic apparatus, while the role of 
these research librarians at local sites 
will be to mediate between local scholars 
and the information structure of the 
scholarly record. 
Smith's book presents a stimulating vi-
sion of how things should and could be at 
some unspecified time in the future. He 
advances his argument with a rigid logic 
that is bolstered, however, by bold state-
ments that are as debatable and unsup-
ported as they are quotable. In discussing 
traditional media of scholarly communi-
cation (books and journals), he claims that 
"electronic copy is now produced for all of 
this material, as part of the printing pro-
cess." Surely, this is not true of Third World 
publication or even of some pockets of 
technologically more advanced nations. 
The book does not incorporate documen-
tary notes, but includes, instead, a con-
cluding "Bibliographic Essay." This un-
conventional practice has the advantage of 
allowing the author to intermingle impres-
sion and fact without notes that might dis-
tract from the tight logic of his argument. 
This practice also has the disadvantage of 
leaving the reader a little insecure, a con-
dition that is aggravated by the fact that 
the "Bibliographic Essay" is not a review 
of the literature on the book's topics in 
general, but, instead, an essay describing 
only sources that support aspects of the 
preceding arguments. These are not minor 
quibbles, for this unconventional style 
may mean that the fruits of Smith's excel-
lent thinking are safely consumable by 
only more seasoned research librarians. 
Smith's thoughtful observations and 
analyses of academic research librarian-
ship in a changing context are drawn from 
experience, knowledge, and reason in an 
effort to illuminate a successful likely fu-
ture for research librarianship. Naive and 
overly optimistic in some instances, realis-
tic and highly rational in most others, 
Smith's book offers critical insights into 
the current status of research librarianship 
and a carefully designed matrix through 
which to contemplate the future. -Charles 
B. Osburn, University of Alabama, Tusca-
loosa, Alabama. 
Understanding the Business of Library 
Acquisitions. Ed. by Karen Schmidt. 
Chicago: American Library Assn., 
1990. 332p. $29.95 paper. (ISBN 0-
8389-05636-6). LC 90-33772. 
Karen Schmidt's compilation of eigh-
teen essays on the business aspects of 
acquisitions seems ideally suited for ac-
ademic li.brarians with acquisitions re-
sponsibilities for North American and 
Western European imprints in a large 
research collection. For one thing, all or 
all but one of the fourteen contributors 
who are librarians are in academic or 
research libraries, and the publishers 
and vendors who are represented sup-
ply that market. 
There is consequently more here on 
different kinds of materials than on dif-
ferent kinds of libraries: the focus is on 
materials and First-World sources for ac-
ademic libraries. One does not find a 
discussion of lease/purchase as a means 
of acquiring bestsellers or an analysis of 
the cost effectiveness of library bindings 
for children's literature. The only treat-
ment government publications receive is 
devoted to Western European documents. 
Acquisitions, as treated in this anthol-
ogy, is narrowly conceived. The editor's 
introduction seems to exclude such al-
legedly peripheral aspects as relations 
with collection development in budget 
formation. Nor is there extended discus-
sion of relevant aspects of automated 
acquisitions systems (though there is 
more than the index would indicate). 
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Such a discussion would perhaps re-
quire so much detail as to exceed the 
bounds of this or any monograph. 
What we do have is a division of the 
field into five parts: "The Publishing In-
dustry, Domestic and Foreign" ("for-
eign" here meaning Western Europe), 
"Vendors," "Out-of-Print and Second-
hand Markets, Domestic and Foreign" 
(not only are exchanges sandwiched in 
here, but also current imprints from Aus-
tralia, New Zealand and Oceania, per-
haps because they stay in print so 
briefly), "Non print Publications," and fi-
nally "Methods of Accounting and Busi-
ness Practices." "Business," here, means 
first-and last-money. The initial con-
tributions from publishers' and vendors' 
representatives start out defensively on 
the question of ever-rising costs, while 
the final part ends with a discussion of 
"Payment Ethics." 
The contributions are of several differ-
ent types. The for-profit world of publish-
ers and vendors contributes articles that 
are fairly free of any reference to the liter-
ature. Some, such as ''The Business of Pub-
lishing," by Kathy Flanagan (director of 
marketing and sales for what is now 
known as a publishing group), read like 
good textbooks. The article is complete 
with tables and charts (some unneces-
sary), which, as she herself indicates, raise 
printing costs. A scientific publisher's li-
brary sales manager supplies a general 
essay with the usual hopeful conclusion 
about "fostering better understanding" 
among the "triangle" of publishers, ven-
dors, and libraries. But one feels one's 
teeth grind on reading her cheery affirma-
tion that "when a direct mail piece or tele-
phone sales call comes just at the right 
moment, that is, when the product offered 
and the price quoted are agreeable to the 
librarian, a sale can be made .... " 
Many of the pieces from librarians serve 
more as practical handbooks, usually with 
lists of basic references and sources at the 
end. Such are Joan Grant's contribution on 
approval plans; Joan Mancell Hayes' quick 
guide to acquiring special formats (though 
not CD-ROMs); the essay by William 
Schenck on accounting and auditing; Corrie 
Marsh's treatment of payment ethics; and 
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the worthwhile contributions to Part 
Three on out-of-print material, gifts and ex-
change, and the Australian-New Zealand 
book trade, by Margaret Landesman, Mae 
Oark, and Juliet Flesch, respectively. 
Marion Reid offers a survey of the lit-
erature on vendor evaluation, and Jana 
Stevens performs a similar literature sur-
vey on the pricing systems prevalent in 
Europe. The chapter by James Campbell 
on the Western European book trade is. a 
useful, informative hybrid of literature 
survey and handbook. At the core of Gay 
Dannelly's rambling essay on vendor se-
lection is a series of hard-nosed questions 
that should be posed and, if possible, an-
swered in choosing a vendor. But before 
getting to this useful guidance, one has to 
wade through misplaced library humor 
and such high school debating techniques 
as a dictionary definition of selling and 
the use of quotations to bolster the au-
thority of common sense observations. 
In the only piece of original research in 
the volume, Donna Goehner reports the 
results of a survey on vendor relations. 
Some of the essays go into detail that 
is not strictly necessary for acquisitions 
purposes. Such is the case with the in-
teres~ing pieces by Campbell and 
Charles Forrest; the latter mentions li-
braries only in passing and acts primar-
ily as background for the contribution 
by Hayes. 
Conversely, there are intrachapter repe-
titions and some overlap between pairs of 
contributions on certain topics. Presum-
ably, library acquisitions is not a subject like 
Renaissance art, where diverging para-
digms need to be taken into account; and 
much of the repetition here is of the non-
dialectical sort. Thus, some of the detail, 
particularly the helpful summary table in 
Stevens' chapter on European book pric-
ing, could have been folded into 
Campbell's discussion of the same sub-
ject. Betsy Kruger's clear presentation of 
accounting methods and the following 
contribution by Schenck cover much the 
same material, with a slight difference in 
emphasis; they could well have been 
merged and abridged. In short, greater 
editorial economy could have been exer-
cised in putting the book together. 
May 1991 
I have recommended this book to Euro-
pean vendors, not so much for what it 
might tell them about their own trade, but 
for what they can learn from it about North 
American librarians' expectations. Many of 
the chapters have excellent references and 
can serve as introductions or refreshers to 
beleaguered part- and full-time acquisi-
tions librarians, whether so titled or not-
Jeffry Larson, Yale University Library, Neu; 
Haven, Connecticut. 
N aura til, Marcia J. The Alienated Librar-
ian. Westport, Conn.: Greenwood, 
1989. 129p. acid-free, $35 (ISBN 0-
313-25996-8) 
The concept of burnout was born in 
the early 1970s, its heritage embedded 
in the ideas and efforts of Herbert 
Freudenberger in New York and Christina 
Maslach and Ayala Pines in California. 
Today, while there is some doubt regard-
ing the true extent of the burnout syn-
drome, there can be no doubt regarding 
the ubiquity of the word itself. The term 
is both widely used and used in an ex-
traordinarily wide variety of contexts. 
Over the years, burnout has often been 
discussed and written about in relation 
to librarianship and librarians. Indeed, 
librarian burnout has been the focus of 
numerous journal articles as well as con-
ference programs. Nauratil's book con-
tinues to advance the proposition that 
librarian burnout can be seen from a va-
riety of perspectives because the prob-
lem is experienced and interpreted in 
many ways. Nauratil joins others who 
have posed questions about the nature of 
and relationship between job satisfac-
tion and burnout, both in terms of their 
causal and consequential elements, and 
librarianship. The book offers a com-
prehensive perspective on the phenom-
ena of burnout, work, and alienation, as 
well as a critical perspective on these 
phenomena as they pertain to librarian-
ship. 
Nauratil provides an overview of 
burnout theory and symptomatology. 
She explores the meaning of work in 
Western society and traces the history of 
burnout among blue- and white-collar 
workers. The emergence of burnout 
among semiprofessionals is also traced. 
Nauratil makes a case for conceptualiz-
ing burnout as a manifestation of work 
alienation rather than as a problem of 
individuals and particular work set-
tings. Within this context she examines 
the prevalence of librarian burnout and 
its consequences for individual librari-
ans, for the library, and for users. 
Nauratil' s conceptualization of burn-
out as a manifestation of work alien-
ation broadens our understanding of 
the phenomenon in general and its ap-
plication to libraries. Nauratil explores 
a number of factors specific to the devel-
opment of the library profession (espe-
cially to public librarianship). These 
factors have increased librarians' sus-
ceptibility to professional alienation and 
burnout. They include the bureaucratic 
organization of libraries, the feminiza-
tion of the profession, elitism, technical 
orientation, and role ambiguity (our 
failure to establish an autonomous pro-
fessional purpose). Nauratil traces some 
major trends in librarianship and their 
consequences for public librarians, in-
cluding fiscal crises and austerity man-
agement, automation, nonlibrarian 
managers, and marketing orientation. 
Nauratil's conceptualization of burn· 
out as a manifestation of work alien-
ation also provides a sound theoretical 
basis for assessing potential solutions. 
She evaluates various strategies for cop-
ing and offers solutions consistent with 
the paradigm of burnout as alienation. 
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These include individual and collegial 
coping, organizational change, and pro-
fession-level efforts. 
This book will be a valuable resource 
for professionals and preprofessionals 
who wish to gain an understanding of 
the multitude of issues involved in the 
burnout phenomenon, who wish to 
compare the views of many of the major 
contributors to the field, and who wish 
to learn what they can do to increase 
fulfillment in their work. This book will 
also be useful to library educators and 
for i~s specific contexts, to students 
and researchers in other fields. 
Unfortunately, the book does not 
suggest the diversity and robustness of 
current thinking in the field, nor does 
it offer new slants on theory and symp-
tomatology nor new insights or perspec-
tives on treatment. The bibliography only 
minimally represents the articles and 
studies that have contributed specific-
ally to our understanding of burnout 
and librarianship over the last two 
decades. 
The strength of Nauratil's book lies 
in her examination of the determinants 
and manifestations of burnout, stress, 
and alienation in librarianship. The 
book reminds us that burnout is a seri-
ous issue that affects the welfare not 
only of librarians, but also of their cli-
ents-library patrons. Her insights 
into the phenomenon warrant atten-
tion.-Sarah Watstein, Hunter College, 
New York, N.Y. 
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''Teamwork is a primary reason 
EBSCO has successfully served the 
serials management needs of 
librarians for so many years. Our 
concept of providing subscription 
service is based on teams of dediC.ab~d 
employees serving custorpers in 
specific regions. My staff and I serve 
libraries in the Mountain/Plains 
States while eight other U.S. teams 
handle the serials needs of customers 
from Maine to Alaska to the Virgin 
·Islands. And there are 17 more EBSCO 
offices located throughout the world, 
all fully staffed with a work force of 
serials professionals committed to 
working toward one goal. 
"Maintaining a team effort is a lot 
of ~ork. It requires constant com- \ 
munication, cooperation and · 
corrective action from everyone. 
We stress that every job and every 
detail, no matter how small, is 
important to the superior service 
our customers have come to expect. 
And we take nothing for granted:' 
Juanita 0 'Neall · 
Vice President/General Manager 
Denver, CO Regional Office 
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